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Item 2.02. Results of Operations and Financial Condition.

On April 7, 2009, Alcoa Inc. held its first quarter 2009 earnings conference call, broadcast live by webcast. A transcript of the call and a copy of the slides presented during the call
are attached hereto as Exhibits 99.1 and 99.2, respectively, and are hereby incorporated by reference.

* * * * *

The information in this Current Report on Form 8-K, including Exhibits 99.1 and 99.2, is being furnished in accordance with the provisions of General Instruction B.2 of Form 8-
K.

Forward-Looking Statements

Certain statements in this report relate to future events and expectations, and as such constitute forward-looking statements within the meaning of the Private Securities Litigation Reform
Act of 1995. Forward-looking statements also include those containing such words as “anticipates,” “believes,” “estimates,” “expects,” “targets,” “should,” “will,” “will likely result,”
“forecast,” “outlook,” “projects” or similar expressions. Such forward-looking statements involve known and unknown risks, uncertainties and other factors that may cause actual results,
performance or achievements of Alcoa to be different from those expressed or implied in the forward-looking statements. Alcoa disclaims any intention or obligation, other than as
required by applicable law, to update or revise any forward-looking statements, whether in response to new information, future events or otherwise. Important factors that could cause
actual results to differ materially from those in the forward-looking statements include: (a) material adverse changes in economic or aluminum industry conditions generally, including
global supply and demand conditions and fluctuations in London Metal Exchange-based prices for primary aluminum, alumina and other products; (b) material adverse changes in the
markets served by Alcoa, including automotive and commercial transportation, aerospace, building and construction, distribution, packaging, and industrial gas turbine markets;
(c) Alcoa’s inability to achieve the level of cost reductions, cash generation or conservation, return on capital improvement, improvement in profitability and margins, or strengthening of
operations anticipated by management in connection with its restructuring, portfolio streamlining and liquidity strengthening actions; (d) continued volatility or deterioration in the
financial markets, including disruptions in the commercial paper, capital and credit markets; (e) Alcoa’s inability to mitigate impacts from increased energy, transportation and raw
materials costs, including caustic soda, calcined petroleum coke and natural gas, or from other cost inflation; (f) Alcoa’s inability to complete its Brazilian growth and portfolio
streamlining projects or achieve efficiency improvements at newly constructed or acquired facilities as planned and by targeted completion dates; (g) unfavorable changes in laws,
governmental regulations or policies, foreign currency exchange rates or competitive factors in the countries in which Alcoa operates; (h) significant legal proceedings or investigations
adverse to Alcoa, including environmental, product liability, safety and health and other claims; and (i) the other risk factors summarized in Alcoa’s Form 10-K for the year ended
December 31, 2008, and other reports filed with the Securities and Exchange Commission.
 
Item 9.01. Financial Statements and Exhibits.
 

(d) Exhibits.

The following are furnished as exhibits to this report:
 

99.1   Transcript of Alcoa Inc. first quarter 2009 earnings call.

99.2   Slides presented during Alcoa Inc. first quarter 2009 earnings call.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.
 

ALCOA INC.

By:  /s/ J. Michael Schell

 

J. Michael Schell
Executive Vice President — Business Development and Law

Dated: April 13, 2009
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Exhibit 99.1

FINAL TRANSCRIPT

AA - Q1 2009 ALCOA Inc Earnings Conference Call

Event Date/Time: Apr. 07. 2009 / 5:00PM ET
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FINAL TRANSCRIPT

Apr. 07. 2009 / 5:00PM, AA - Q1 2009 ALCOA Inc Earnings Conference Call

CORPORATE PARTICIPANTS

Elizabeth Besen
ALCOA Inc - Director IR

Chuck McLane
ALCOA Inc - EVP and CFO

Klaus Kleinfeld
ALCOA Inc - President and CEO

CONFERENCE CALL PARTICIPANTS

Kuni Chen
BAS-ML - Analyst

Mark Liinamaa
Morgan Stanley - Analyst

Charles Bradford
Bradford Research - Analyst

Brian MacArthur
UBS - Analyst

John Redstone
Desjardins Securities - Analyst

John Tumazos
Very Independent Research, LLC - Analyst

Tony Rizzuto
Dahlman Rose - Analyst

PRESENTATION

Operator

Operator: Good day, ladies and gentlemen. Welcome to the first quarter 2009 Alcoa Inc. earnings conference call. My name is Ematee and I’ll be your coordinator for today. (Operator
Instructions) We’ll facilitate a question and answer session towards the end of this conference. I would now like to turn the presentation over to your host for today’s call, Ms. Elizabeth
Besen, Director of Investor Relations. Please proceed ma’am.

Elizabeth Besen - ALCOA Inc - Director IR

Thanks, Ematee. Good afternoon everyone. Thank you for attending Alcoa’s 2009 first quarter analysts conference. On today’s conference, are Chuck McLane, Executive Vice President
and Chief Financial Officer, who will review the first quarter financial results; Klaus Kleinfeld, President and Chief Executive Officer, who will review current market conditions and
discuss the Company’s recent initiatives.

Before I turn it over to Chuck, I’d like to remind you that in discussing the Company’s performance today, we have included some forward-looking statements within the meaning of the
Private Securities Litigation Reform Act of 1995. Such statements relate to future events and expectations and involve known and unknown risks and uncertainties. Alcoa’s actual results
or actions may differ materially from those projected in the forward-looking statements. For some of the specific risk factors that could cause results to differ materially from those
expressed in the forward-looking statements, please refer to Alcoa’s Form 10-K for the year-ended December 31, 2008 and other reports filed with the Securities and Exchange
Commission.

In our discussion today, we have also included some non-GAAP financial measures. You can find our presentation of the most directly comparable GAAP financial measures, calculated
in accordance with generally accepted accounting principles and our related reconciliation, on our Website at www.alcoa.com under the “Invest” section. At this point, let me turn it over
to Chuck.

Chuck McLane - ALCOA Inc - EVP and CFO

Okay, thanks Elizabeth. Hello, everyone, thanks for joining us today. Let me start off, in our financial review today we’re going to try and accomplish several objectives. First, we will
provide insight around first quarter results. We will also describe the Company’s liquidity position, including the recent public offerings. And we will provide a second quarter outlook for
each of our segments. With that as an outline, let’s begin.
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For the quarter, our loss from continuing operations was $480 million or $0.59 per share. The fourth quarter weakness was followed by an even softer first quarter in almost every end
market as the economic recession continued in its hunt to find a bottom. Prices declined and inventories on the exchange continued to climb. Our results for the quarter were adversely
affected by both prices and volumes, as revenues were down 27% sequentially and 41% on a year-over-year basis. The collapse in demand was due not only to weaker end markets but
also, to the significant destocking occurring throughout the supply chain.

To effectively manage in the midst of this environment, we undertook a holistic set of actions to improve performance, lower costs and strengthen our liquidity. Klaus will cover in more
detail but we have taken both operational and financial actions to reposition the Company and to emerge even stronger once conditions improve. As a result of these actions, cash on hand
was $1.1 billion at quarter end. And debt-to-cap decreased from 42.5% to 40.6%. In addition, in January, we provided a forecast for the cash cost of production for both alumina and
primary aluminum. These estimates were exceeded, as alumina and aluminum cash costs were down 33% and 30% respectively from the third quarter of ’08.

Let’s now review the income statement. The restructuring and other special charges make it difficult to see the underlying operational impacts on the income statement. Over the next few
slides, we will break down and isolate those charges, as well as provide insight around the operational items, particularly the cost components. Let me highlight a few of the line items on
the income statement before isolating the discrete items in the quarter.

First, SG&A. SG&A declined 11% sequentially. On a year-over-year basis, after excluding $34 million of expense in the 2008 first quarter related to the divested Apache and consumer
businesses, SG&A declined 15%. We expect the lower cost level to continue as actions are being taken to further the reductions. Interest expense of $114 million declined by 9% due to
the reduced costs on short-term borrowings. Lastly, the loss from discontinued operations is comprised of AEES, our wire harness business, which is one of the businesses targeted for
divestiture.

Let’s now move to a summary of the restructuring and other discrete items in the quarter. This chart is provided to assist in understanding the components of the restructuring and special
charges by listing the after-tax and EPS impact for each category of charges. We have also described whether the charge impacted the segment results and identified the geography of each
on the income statement.

The Company continued to focus on streamlining its operations and reducing costs during the first quarter. Restructuring charges in the quarter were $69 million before tax, the majority
of which related to an additional 2,500 headcount reductions. We recorded a non-cash gain on the completion of the Elkem/SAPA swap of $133 million. We incurred a loss on the
redemption of our interest in Shining Prospect of $118 million. Lastly, there was a discrete tax benefit of $28 million, which resulted from a tax law change. The net of these items
reduced results by $3 million but were detailed here to assist you in your analysis. The income statement tax rate of 39.5% includes the impact of the items on this chart. Once excluded,
the operational rate would go down to 32.5% and we would anticipate the rate to remain in that range as the year progresses.

Let’s now move to the bridges, which will quantify the operational impact sequentially and then year-over-year. This slide bridges the loss from continuing operations, excluding
restructuring and other special items on a sequential quarter basis. The main driver of the sequential decline was a
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significant drop in metal price and the continued reduction in volumes. Third party realized price was down 26%. Favorable productivity of $103 million, lower SG&A and R&D costs of
$34 million and $20 million in currency gains; partially offset the decline in price and volume. As Klaus will review later, we have specific goals for lower procurement and overhead
costs, decreased working capital and lower capital project spending. Each of these categories has demonstrated improved first quarter performance.

Now, switching to the year-over-year bridge. Realized pricing was $1,234 per ton or 44% lower than last year. And LME cash prices were $1,383 per ton lower for the same periods. In
addition, lower volumes were experienced across every segment. These significant negative impacts were partially reduced by improved productivity of $115 million, lower overhead
costs of $45 million, and $198 million of favorable currency.

For a more detailed understanding of these impacts, let’s move to the individual segment data. Let’s start with Alumina. Alumina production declined 9% or 331,000 tons on a sequential
basis. Total curtailments have now been brought to an annual run rate of approximately 2 million tons by March 31. ATOI in the segment declined 78% or $127 million. Realized pricing
declined 34%, which matched the LME two month lag, as well as matched the percentage we forecast and the updated outlook of our public offerings.

The lower pricing and production declines were partially offset by lower energy costs, productivity and a favorable currency impact. We had forecast a cash cap decline of 25% from third
quarter ’08 levels and actual declines were at 33%. As we move to the second quarter, we expect prices to follow a two month lag and energy and productivity measures will continue to
provide support. The Brazil projects will enter a start-up phase and are expected to cost $13 million in the quarter.

Let’s move to the primary segment. Production declined 9% or 91,000 metric tons sequentially. The decrease in production is attributable to the completion of our announced 750,000
metric ton curtailment. Realized pricing was down $558 a ton. And the LME cash price, with a 15 day lag, was down $621 a ton. Once again, this 26% decline is consistent with the
decline that was forecast in the updated outlook of our public offerings. We completed the Elkem exchange in the quarter and as a result, recorded a gain of $112 million in this segment.

In addition to this gain, productivity gains and lower costs for raw material and supplies, partially offset the impact of lower prices and lower production. Here again, we had forecast a
cash cap decline of 25% from third quarter ’08 levels. Actual declines were 30%. In the second quarter, we anticipate lower production as the full impact of curtailments is realized.
Pricing will continue to lag the LME on a near term basis and we will continue to benefit from our procurement actions and productivity improvements. The annual maintenance at our
Anglesea power station will reduce results by approximately $10 million in the quarter.

Moving to the flat-rolled products segment. In the flat-rolled products segment, shipments declined 12% sequentially and 25% on a year-over-year basis. Every end market in this
segment experienced a double digit decline sequentially. Inventory destocking is continuing to impact demand for common alloy sheet and plate. However, this significant volume impact
was offset by strong performance in our rigid packaging business, the closure of the Bohai foil plant in China, productivity measures and a favorable currency impact. Next quarter, we
anticipate markets to remain weak, yet we expect gains from productivity and procurement actions to continue.
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Moving next, to the engineered products and solutions segment. Despite the adverse impact of market headwinds, after-tax operating income for the quarter, at $96 million, was 48%
above the sequential quarter. Contributing to this solid performance was a combination of cost control measures, strong manufacturing performance and lower overhead, which together
delivered a benefit of $41 million. These factors more than offset the impact of an 8% decline in revenues. Our outlook for the second quarter is to sustain and continue the productivity
gains, as markets are expected to remain weak.

Let’s now move to the cash flow statement. For the quarter, cash from operations resulted in a use of cash of $271 million, as working capital generated $291 million, yet the effects of the
accrued tax benefit added to the cash loss. As curtailments have been implemented, the inventory pipeline has not been reduced in all cases. As a result, we are planning further inventory
reductions as we progress through the year. The equity and convertible debt offerings generated cash of $1.4 billion, which will be detailed on the next slide.

Capital expenditures for the quarter was $471 million. We still anticipate $1.8 billion for the year, as spend reductions of $100 million have been offset by the strengthening of the real
against the US dollar. The sale of investments includes the first and second payments related to the Shining Prospect investment and the proceeds from the sale of assets includes the
collection of a note related to the 2007 sale of the Three Oaks Mine. Lastly, debt-to-cap stood at 40.6% and we ended the quarter with $1.1 billion of cash on hand.

In conjunction with a series of operational initiatives that we announced and that Klaus will discuss, we also implemented a series of financial actions. As you are aware, we recently
issued approximately $900 million of common equity and $575 million of convertible bonds. These offerings were well received by the market and the order books were oversubscribed.
At the same time, we announced that we would reduce the quarterly dividend to $0.03 a share, from $0.17, which will save the Company $430 million of cash on an annual basis. And
lastly, we exited the Shining Prospect structure, which will generate $1 billion in cash proceeds this year, of which $500 million has already been received. These financial actions
significantly strengthen our balance sheet and enhance our flexibility.

Let’s move to the last slide and recap our liquidity. All of our recent financial actions have strengthened our balance sheet and improved our liquidity position. Debt-to-capital improved
190 basis points versus the prior quarter. We have no drawn balances on either of our credit revolvers. We have continued to be successful in placing commercial paper. In fact, since our
offerings, we’ve been able to extend the maturity of commercial paper and the cost of issuance has declined. As you can see, the percentage of CP issuance with a maturity of one week or
more was 57% in the two week period following the offerings, compared to 26% prior to the offering. As a result of the offerings, we’ve also been able to reduce our short-term funding
needs.

Let me mention a theme that you will often hear repeated. We believe our combined holistic, operational and financial actions will place us in a position to weather the storm. Based on
forward metal pricing, we anticipate being free cash flow neutral by the end of the year and free cash flow positive in 2010. We have been and will continue to execute on every action
necessary to compete in this environment. Now, I’d like to turn the presentation over to Klaus.
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Klaus Kleinfeld - ALCOA Inc - President and CEO

Well, thank you very much, Chuck and thank you all for joining us. As you can tell from Chuck’s remarks, this has been a very busy quarter and we’ve accomplished a lot to strengthen
Alcoa’s ability to sustain through prolonged economic crisis. We’ve made structural and systemic changes that improve our core fundamentals and financial posture for the future. I’ll
begin with an overview of the current industry conditions and then, I will discuss the steps we’ve taken to turn the current crisis into a long term opportunity.

Let’s start with our end markets. The automotive industry is down 18% globally. The situation is much worse in the US. The automotive build rate is projected to drop almost 40% from
the 60 million plus vehicles that the industry has typically delivered in the past. However, in the US, we are seeing first signs of the market stabilizing at a low level. The trucking market
is down 50% from last year but freight ton miles seem to be stabilizing, as do order rates.

The economy has been battered by the decline in residential construction. The serious impact on commercial construction is only now beginning to be felt but the US residential market
might see some signs of bottoming out. Air travel is down 6%, driving lower aerospace replacement of spares. And as we move into 2010, this might also impact build rates. The
beverage industry packaging, which is resilient to economic swings, is expected to decline just slightly. The decline in the end markets and the current high inventory level will lead to a
7% decline in 2009’s aluminum global consumption, which equals 34.5 million metric tons. That’s following a 3% decline in 2008.

Looking at the regions, only China won’t have losses but Europe and North America will decline 15%. Given those substantial demand declines in the end market, it’s not surprising that
the price of aluminum has dropped. What is unusual is how fast it declined. The metal price is down 57% since July. Inventories are nearly 3.5 million metric tons, leaving 57 days of
implied consumption. Given the speed of the LME price drop, we’ve been moving quickly to cut costs. Based on forward metal pricing, the actions of the past quarter have now put us in
a position where we anticipate being free cash flow neutral by the end of this year and free cash flow positive in 2010.

Let’s move to the supply side. To date, the industry has announced about 6.4 million metric tons of production curtailments. This is about 16% of the total production. About 73% of those
announced curtailments have actually been curtailed, about 4.7 million metric tons. You can notice that Russia hasn’t curtailed any production yet, despite a major drop in domestic
demand. On the other hand, China has been extremely disciplined, cutting 22% of production or 3.1 million metric tons. The break down by producers also reflects this.

Alcoa was the first major Western producer to respond to the slowing demand with curtailments at our Rockdale smelter already in late September 2008. In early January, we announced
that we were curtailing 18% of production. We met our goal, fully executing 750,000 metric tons by the end of the first quarter. Last week, we announced additional curtailments at our
Massena East plant, that will bring total curtailed production to 850,000 metric tons, which is about 20% of our total production.

Now, as we match supply and demand, we think you need to look at China separately from the rest of the world on the aluminum side. China is in a deficit position already now but in our
view, it will maintain a self-sufficient aluminum industry at least on the short to midterm basis and will likely adjust production accordingly to restore the balance. The rest of the world
continues
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to show a surplus situation of around 1.4 million metric tons. As a result, we expect more production to come off line in the coming months. The situation with respect to alumina is
different. There is a global balance in supply and demand as we speak. Since China is not self-sufficient, it will need to continue importing to meet their demands. This situation supports
Alcoa’s long alumina position.

Let’s now focus on the actions Alcoa has been taking. Just two weeks ago, when we raised $1.4 billion, we introduced our holistic approach at that time. It consists of what we call two
powerful engines, massive operational improvements and strong actions to improve our balance sheet. Let’s first cover our balance sheet related actions. Our equity offering demonstrated
how fast we have been moving in the first quarter and in just two days, we met with over 300 investors. We had targeted $1 billion and raised $1.4 billion.

Our convertible offering was oversubscribed by a factor of 7. That success was a strong validation of the program we are discussing with you today. As far as the dividend reduction, we
added $430 million in cash annually, while resetting our dividend more in line with the market. In case of divestitures, we’ve made a great start. Due to our solid relationships in China,
we were able to sell our Rio Tinto shares for a premium. We have already received $500 million from Chinalco towards the total $1 billion by the end of July.

Lets now move on to the operational improvements. Procurement savings will be around $2 billion by the end of 2010. We expect to capture $1.5 billion of that by year-end. We’ve made
a good start. In the first quarter, we have already realized $293 million of savings. Our leaders are stepping up, they are finding ways to work smarter and leaner. And we’ve already
identified overhead cost cuts of 20% across all functional groups, cuts that will be completed in the second quarter. This will generate $400 million in annual cost savings that will be in
place by year-end 2010. We’ve found a wide area of different ways to cut, from reducing consultants to over 75%; to suspending our 401(k) match, resulting in a $25 million savings and
many many other things. We’re making major headcount reductions across all staff functions. In the first quarter, we already saved $110 million just from overhead cuts alone.

In the recent years, we’ve made several major investments. Let me just mention Iceland, Juruti, Sao Luis and Fastener acquisitions. These investments enable us to lower our cost base in
our upstream primary businesses and increase our presence in the most profitable downstream market, fasteners. This is one of the reasons why I’m so confident that we will come out
stronger when the economy recovers. Now, we can operate from an extended period at reduced CapEx level without sacrificing our future. As you can see, we are able to dramatically
improve our CapEx this year and next. In the first quarter, capital expenditures were $458* million and we’re tracking on to meet our 2009 target.

Working capital is an opportunity area. While our overall working capital efficiency compares favorably to peers and we have made good progress in the past year, we will continue to do
better, particularly with respect to inventory. We are confident we will meet our goal of reducing working capital in 2009. Against a target of $800 million, we have already generated
$290 million from working capital in the first quarter. On January 6, we announced per ton cost reduction targets of 25% based on third quarter ‘08 levels. And as you can see, we
surpassed those targets significantly in both aluminum and alumina. And by the end of 2009, we expect our costs per ton to be down another 5% in alumina and 10% in aluminum. For a
total reduction of 38% in alumina and 40% in aluminum. And once we bring Juruti and Sao Luis online this summer, we’ll move further down the cost curve from the 30’s percentile to
the mid 20’s percentile on the alumina side.
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All the major growth investments in Russia are completed. We have made considerable progress to get the Russian operations on track. Cash from operations has substantially improved.
Let me add another element here. In the downturn, not all is about cost cutting. In our downstream businesses, we are rapidly pulling forward innovative new products and beaten the
competition while they are struggling through the downturn. I’ll just give you three examples from the many new products that are gaining market share for Alcoa.

Let’s start with this wheel. This is the wheel that we just introduced. It shows the power of aluminum over steel. 45% lighter, five times stronger, 10% better tire wear and 5% fuel
savings. And it is six times brighter than our competitors’ aluminum wheel. We are so confident of the benefits of this wheel, that we created an online calculator. This allows us to help
customers to see their return on investment and fuel to emissions reduction for their specific fleet. In my words, “It looks good on your truck and feels good in your pocket.”

Go to the next one. Here is a fastener innovation that is making a big impact. In early tests, it delivers our customers a 14% installation cost reduction and has great potential for the
growing wind and solar energy industry. And last but not least, here is the third example, another innovation that shows the power of aluminum over steel. This mold block can be
machined eight times faster than steel and saves 30% versus steel. It has a 40% faster cycle time and a faster time to market through this. Even when times are tough, we use innovation to
give our Company another competitive edge.

We’ve heard a lot what we are doing but let’s close with the perspective on the industry. There’s a lot near term, as well as long term catalysts that improve the industry attractiveness.
Near term, the discipline in China to stay self-sufficient for short-term supply opportunities. Further curtailments already announced and capacity coming off line. Excessive customer
destocking cannot continue at the current pace. Many stimulus programs around the world offer opportunities that can best be met by aluminum, particularly in improving energy
efficiency in the transportation sector, new building and construction and transmission lines for the grid like in the US.

And on a long term, aluminum has a bright future. Increasing consumer applications, bottles, iPods, laptops, digital book, all drawing on style, lightweight, recyclability and durability
features. The key megatrends will drive aluminum demand. Global population growth, particularly in the developing world will create demand for many aluminum applications.
Urbanization will have a dramatic impact on building and construction of mass transit to major sectors for aluminum. Environmental concerns impact all markets, where aluminum is
lightweight and recyclability characteristics are vital. You can expect to see a major transition from steel to aluminum as a result.

So, let me sum it up. I’ve shown you a number of reasons why I think Alcoa will weather this crisis and end up stronger when the economy recovers. Well, with that, I’ll be happy to
answer your questions.

+++ q-and-a

Operator

(Operator Instructions)

Elizabeth Besen - ALCOA Inc - Director IR

Operator, we can take the first question now.
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Operator

Your first question comes from the line of Kuni Chen with Bank of America, Merrill Lynch. Please proceed.

Kuni Chen - BAS-ML - Analyst

Hi, good afternoon, everybody.

Klaus Kleinfeld - ALCOA Inc - President and CEO

Good afternoon, Kuni.

Kuni Chen - BAS-ML - Analyst

Just first off, point of clarification, on the primary metals, the $212 million loss, that would include the benefit from Elkem, correct?

Chuck McLane - ALCOA Inc - EVP and CFO

Correct.

Kuni Chen - BAS-ML - Analyst

So, can you give us just sort of the — does the 30% cost decline, again, include that benefit and what’s sort of the adjusted cost decline, excluding the benefit?

Chuck McLane - ALCOA Inc - EVP and CFO

No, the cost decline does not include that benefit. The benefit is in the ATOI $112 million but a 30% decline does not include that benefit.

Kuni Chen - BAS-ML - Analyst

Okay, all right, thanks. And then just quickly, on China. Page 22 of your presentation shows China in deficit this year but we’re starting to see some reports that capacity over there is
gearing up to actually restart. So, can you just talk about kind of your views on that and whether you should be sort of factoring that into your supply view going forward?

Klaus Kleinfeld - ALCOA Inc - President and CEO

Yes, Kuni, I’d be happy to do that. This is not necessarily a contradiction. That’s what I meant when I said, we believe that the phenomenon that we’re currently seeing, the deficit in
China is more a short-term phenomenon. And it will actually be, I think, eliminated by a number of facts. One, will be, China is currently importing more scrap than they have ever
imported. That’s why you see scrap getting very very rare and more expensive around the world these days. The second thing is, there is also quite a bit of primary metal coming from the
West over into China. And the third thing you said already, there is at least rumors and thoughts of some smelters in China to be prepared to get restarted. We believe that at least for the
midterm, in the midterm, China will continue to be self-sustaining. And in the longer term, however, we know and Kuni, we had had conversations also on that with you that there is
currently going on along the line of China’s five year program, a massive restructuring of the whole aluminum industry. There has been a strategic working group set up by the Chinese to
basically go away from the heavy part of the heavy power intense — or energy intense, I have to be more specific, part of the business. And get more into the fabricated side of this.
That’s how we see it.

Kuni Chen - BAS-ML - Analyst

Okay. And just one last follow-up. Obviously, if you look at the State Reserve Bureau and what they’ve been doing recently, that’s sort of been propping up the market in China. And if
you adjust for that, demand is down pretty sharply. So, are you counting on them continuing to be an active participant in the market?

Klaus Kleinfeld - ALCOA Inc - President and CEO

Well, as I said, we don’t think that the phenomenon that you see here, of China of being at a deficit, is a longer term phenomenon. We believe that you will see the market kind of coming
to a balance. And on the short-term, it comes to a balance through those three factors that I just mentioned, scrap, imports, as well as restarts. Restarts, as we all know, takes awhile. And
in the longer term, you will see restructuring of the whole industry. And “longer,” apparently means two years or so from today. That’s what
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we see happening in China. And the Strategic Reserve, as you mentioned them, most of those ones had a very specific regional component to secure the employment in a regional basis.
And was used by the federal government to allow to buffer off certain regional employment imbalances, which basically were supposed to get them through the winter. So we don’t
believe we will see that phenomenon happening going forward.

Kuni Chen - BAS-ML - Analyst

Any signs that stimulus actions are starting to take hold in China?

Klaus Kleinfeld - ALCOA Inc - President and CEO

It’s happening already, as we speak. That’s the reason why you see the swing. The stimulus program is 585 billion, it’s about the same size as the original US one, for an economy that’s
only 18% the size. So we see the China stimulus program happening and we also saw the curtailments happening. So, this deficit here is more balancing in the industry of those two
factors happening at the same time, a huge industry. There are many more people on the line, then.

Kuni Chen - BAS-ML - Analyst

Yes, go ahead.

Klaus Kleinfeld - ALCOA Inc - President and CEO

And we have to move on. Thank you.

Operator

(Operator Instructions) The next question comes from the line of Mark Liinamaa with Morgan Stanley. Please proceed.

Mark Liinamaa - Morgan Stanley - Analyst

Hello.

Klaus Kleinfeld - ALCOA Inc - President and CEO

Mark, hello.

Mark Liinamaa - Morgan Stanley - Analyst

The announced curtailments that you’ve got left to be executed, about 1.6 million tons, how confident are you that that is going to proceed? And where do you think the remaining
1.4 million that you call for is going to come from? If you can give any color on that? And just a follow-up and I won’t ask any more, the Russian facilities showed a good improvement.
Do you expect them to be cash flow positive in the next quarter? Thanks.

Klaus Kleinfeld - ALCOA Inc - President and CEO

Right. Mark, in my presentation, we put two slides in there that show the current production level, as well as the curtailment. One time broken down by region and the other time broken
down by producer. And you can pretty much, just by yourself, when you look at those what is happening here in the industry. So, that’s what I would say about that. How optimistic am I
that those things will be happening? I think we will continue to see adjustments being made. And I think, particularly, when you look at a place like Russia and that’s probably my last
remark on this, you have a situation there, I believe, where there are some political factors. Like we just discussed was a different aspect in China of employment. Is many of our smelters,
if not all of them, are in regions where there’s pretty much nothing else, very remote area. So they are an anchor tenant, so to say, for regional employment. And when you look at the
announcements there, it makes me feel like when spring time comes and there are new opportunities or different fields of shifting employment into farming, forestry, building and
construction. I would assume that it might be easier, for political reasons, also to then execute on the curtailment and probably even do more. That would be my take.

Mark Liinamaa - Morgan Stanley - Analyst

Now am I reading this slide right though? The numbers you say add up to the 1.6 million tons that’s been announced but not implemented. But then at the bottom of slide 22, you say; to
get balance, we need to see essentially another 1.4 million tons of curtailment, that haven’t been announced by anybody. Correct?
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Klaus Kleinfeld - ALCOA Inc - President and CEO

That’s correct but the logic, Mark, is the same that I just described. It’s absolutely the same. And I think where it’s supposed to come from, I think when you look at those slides that have
here in your presentation number 20 and 21 was the next one. Can we see 21? Yes, 20 and 21. I think it gives you a fair bit of an understanding of who has done what and what is the most
likely scenario there.

Mark Liinamaa - Morgan Stanley - Analyst

Okay.

Klaus Kleinfeld - ALCOA Inc - President and CEO

Okay. And on Russia, that was your second question on Russia. You saw the improvement that we have been making in Russia. Actually, we now have in place something that we have
been working on for such a long time. We truly have a Russian team in place, where the top management team is Russian. They have an excellent turnaround plan, which they’ve put
together and they are executing against it. You can see this by many factors, the number of people that get taken out, how quickly that goes. And that’s not easy in a Russian environment,
never was easy but it’s certainly not easy in today’s environment. You see it also in the contractual agreements that they are able to achieve with some of their suppliers, which led to an
enormous reduction in inventories and working off the inventories. You also see it in some — or you will see it in some of the contracts that we are able to generate on the sales side. So
I’m confident that we will be continuing to track along that but it all depends on how the Russian environment will be. Russia has not been — I hate those negative sentences, has been
affected by the world economic slump, probably more than Russia originally thought. And actually, more than we originally thought prior to last November or so. But what we are seeing
now is that Russia is starting to stabilize and seems to be starting to come out of it. You can track it against a couple of factors. One, is the foreign currency reserves, which are starting to
build up again from a significantly lower level in January. Thank you, Mark.

Operator

Your next question comes from the line of Charles Bradford with Bradford Research. Please proceed.

Charles Bradford - Bradford Research - Analyst

Hi, good afternoon. Could you talk a bit about your exposure to some of the bankruptcies and coming bankruptcies? I understand you got hit by $6 million from a little one recently. I
assume you have a bad debt reserve but what about if GM or Chrysler were to go?

Klaus Kleinfeld - ALCOA Inc - President and CEO

Okay, well, Chuck, when you started out into that question, I wanted to ask you, “Which bankruptcies are you foreseeing?” But what you’re really asking is, particularly, on the
automotive end. First of all, we are actually very, very good at matching our receivables. The default rate, Chuck, if you can dig that up and we can give the default rate, is very low also
compared to industry benchmarks. Particularly, as we’ve been able to keep the default rate that low in the current environment. The total exposure to a place like GM is around $4 million.
If you add the three, and I’m talking accounts receivable, if you add the top three together, Ford, Chrysler and GM, it’s a total $25 million. So, it’s really not substantial. If you take the
total exposure of Alcoa to the automotive industry, you are currently talking about 12% including the business called AEES, which we are in the process to sell. So once we have that
executed, it will go down to 7%. And as you are well aware, as you will imagine, that there are some additional risks in there and are giving particular attention to this. Chuck, do you
want to add to that?
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Chuck McLane - ALCOA Inc - EVP and CFO

Well, go ahead, Chuck.

Charles Bradford - Bradford Research - Analyst

We’re having a little Chuck problem here. My follow-up was going to be on auto parts, which you took care of, I assume. But what about reserves? I assume you have bad debt reserves?

Chuck McLane - ALCOA Inc - EVP and CFO

Yes, we do, but we have them identified on an isolated basis by account, to tell you the truth. We try not to keep big general reserves. So, we’ve looked at those that we deem to be under
stress and we’ve set up some appropriate reserves. Time will tell but we manage these on a day-to-day basis. I would give you a couple of stats. Our receivables are only like 2.5 days
delinquent, to tell you the truth. And our days are outstanding on receivables, they’ve only moved like two days, even in the current environment, from where we were operating
previously. So, I think we’re in pretty good shape on it, Chuck. I don’t have a big concern right now.

Charles Bradford - Bradford Research - Analyst

Thank you very much.

Klaus Kleinfeld - ALCOA Inc - President and CEO

You’re welcome.

Operator

Your next question comes from the line of Brian MacArthur with UBS Securities. Please proceed.

Brian MacArthur - UBS - Analyst

Two unrelated questions. A quick one, the amount that still has to come in from Rio Tinto, is that actually in receivables or is it in this investment below the working capital line?

Chuck McLane - ALCOA Inc - EVP and CFO

It’s in receivables.

Brian MacArthur - UBS - Analyst

Okay. So, that’s included in the full working capital. So when you talk about taking the rest of the working capital down for the $800 million, I assume you’re excluding that $500
million?

Chuck McLane - ALCOA Inc - - EVP and CFO

Right. That will be in addition.

Brian MacArthur - UBS - Analyst

Right. So, it will be $800 million, plus $500 million effectively when we’re done?

Chuck McLane - ALCOA Inc - EVP and CFO

That is correct.

Brian MacArthur - UBS - Analyst

Okay. Second question, just on the engineered products, which obviously did pretty well in the quarter, I think I heard you say you had a 41 million benefit in ATOI from productivity
gains. Is that right or was that a pre-tax number?

Chuck McLane - ALCOA Inc - EVP and CFO

No, that was an after-tax number on a sequential basis, Brian. You have to look at it. It’s not just the amount. They had a negative just from volume. If you see, their revenue went down
8%. So when you took the volume impact out, you needed the $41 million to get up to the level they’re at now.

Brian MacArthur - UBS - Analyst

Right but if I take the $41 million out, it went from $65 million to $55 million. That still only — is that the way I should think about it? And then, you talk about the next few quarters,
rates are going to get worse but you have more offsets. So what I’m getting at, is that benchmark number, is it really only $65 million to $55 million? If we took out the product gains, you
would have only been down $10 million from volume and price in the first quarter to fourth quarter?
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Chuck McLane - ALCOA Inc - EVP and CFO

I think you’d probably take another $5 million off, probably from $65 million to $50 million. And there were a couple of other nits in that, other than what I listed. So going from $65
million to $50 million on the volume would be appropriate.

Brian MacArthur - UBS - Analyst

So still, if we’re in a very tough environment, you’re sort of saying your run rates maybe if I take $50 million, maybe a little lower for decline but you got some other offset, I’m still
running at $200 million you think out of that business going forward? Is that a reasonable type number, at the bottom of the cycle?

Chuck McLane - ALCOA Inc - EVP and CFO

I wouldn’t look at it that way Brian. Number one, the things that they’ve got going on within those businesses right now, is they’ve got some of the new product activity that you saw
Klaus go through earlier. We’re making some — we’re improving our market share in a couple of instances. And these productivity improvements that they’ve put in place, as well as the
overhead reductions that they’ve got in place, they’re going to stay. I think what you should look at, is that the run rate that they’re at right now will be impacted by how these markets
change in the coming quarters. And what happens, particularly, in the aerospace and the IGT markets, those will be the key indicators here.

Operator

Your next question comes from the line of John Redstone with Desjardins Securities. Please proceed.

John Redstone - Desjardins Securities - Analyst

Good evening gentlemen. Two questions. The first one is a very difficult and I’m assuming it’s —.

Chuck McLane - ALCOA Inc - EVP and CFO

John, you’re going to have to speak up.

Klaus Kleinfeld - ALCOA Inc - President and CEO

We can’t hear you.

John Redstone - Desjardins Securities - - Analyst

Can you hear me now?

Klaus Kleinfeld - ALCOA Inc - President and CEO

Barely.

John Redstone - Desjardins Securities - Analyst

Can you hear me now?

Klaus Kleinfeld - ALCOA Inc - President and CEO

Yes. That’s better.

John Redstone - Desjardins Securities - Analyst

That’s right. I know, Montreal is a long way away. Look, one of the questions I wanted to ask you is this; When you look at the drop that you’ve seen in your volumes and your orders,
your shipments from your customers, it’s a difficult thing to gauge but how much of that drop would you say is mainly because of lack of financing ability for your customers?

Klaus Kleinfeld - ALCOA Inc - President and CEO

That’s a real tough one, John.

John Redstone - Desjardins Securities - Analyst

Yes, I know.

Klaus Kleinfeld - ALCOA Inc - President and CEO

Because in reality, what you’re trying to figure out here is; How much of the LME drop is, so to say, real demand and how much is just because financing is tightening up? And then, you
go to kind of second level permutations of it. Where it’s not just the direct financing tightening up but
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where people have to literally liquidate because they have to ship collateral. And I don’t think that we would be giving — be able to give you a really good answer to that.

John Redstone - Desjardins Securities - Analyst

I think that last part Klaus, that would probably be a small percent associated with people just trying to stave off — continuing to be able to feed, right? But to your point, I think one thing
I would mention is, that most people are in the position that if they have anything in a working capital nature, that can be liquidated in this environment, they’re liquidating it. So when the
markets do start to turn, especially in the supply chains that we deal with, our customers and their customers, there’s not going to be enough working capital there to support it. So, I think
you’re going to see a pretty reasonable pick up in a short period of time.

Klaus Kleinfeld - ALCOA Inc - President and CEO

And that’s a very good point because, for instance, we saw that the inventories that our supply chain is holding has been driven down to a level, which we believe is absolutely not
sustainable. So we are actually seeing that people are looking around and hoping that they will be in the game soon enough when the economy comes back. We’ve seen, for instance, US
Metal Service Center year on year inventories decline by 24%. We believe that that’s way beyond normal levels. So at the same time, it has an upside in there. Pretty much, if people start
to smell the market bottoming out or coming back, there might be quite a bit of activity starting to come back in. What we are already seeing is, as the financial markets are loosening a
little bit and as the LME forward curve is still a very, very nice financial play, we are seeing that there are financial investors like hedge funds, non-warrant finances coming back in and
starting to use it as a financial play.

John Redstone - Desjardins Securities - Analyst

Okay. Thank you. That’s very useful, indeed.

Klaus Kleinfeld - ALCOA Inc - President and CEO

Thank you, John.

John Redstone - Desjardins Securities - Analyst

The second question I have relates to your contention that you expect aluminum production to start picking up in China again. If that starts to happen, then you’re going to start to see the
bauxite imports increasing again. They were cut by almost 50% in the first two months of the year down to around about 1 million tons, as opposed to 2 million tons. So, my question is,
given where the price is right now and the cost of importing bauxite, is it really realistic to expect the Chinese to ramp up production if the price stays where it is?

Klaus Kleinfeld - ALCOA Inc - President and CEO

Well, you also have to see that the Shanghai Metal Exchange has changed? You currently have a premium. I think that was one of the early indicators that showed that China was going
into a deficit, when suddenly the Shanghai Metal Exchange price, which has typically been below the LME price, has swung over. And today, you have a premium that’s around $350 to
$400 in China. So as long as the metal stays in China, that’s kind of the additional cost that one can digest. But for a Company like Alcoa, obviously, being long in alumina, this, what you
are just describing, obviously spells one word called opportunity.

Operator

The next question comes from the line of John Tumazos with

:

Operator

John Tumazos Very Independent Research. Please proceed.
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John Tumazos - Very Independent Research, LLC - Analyst

Two questions, if I may, please.

Klaus Kleinfeld - ALCOA Inc - President and CEO

John, can you also speak up a little bit, please?

John Tumazos - Very Independent Research, LLC - Analyst

Certainly. Do you admire the transaction a couple years ago in which Alcan spun off Novelis, with maybe $3 billion or so of liabilities, as a potential mechanism to delever, first? And
second, there have been a large flow of direct deliveries to the LME warehouse in Detroit. And of course, there’s two big players in the aluminum production side. Is Alcoa the producer
delivering into the LME warehouse in Detroit?

Klaus Kleinfeld - ALCOA Inc - President and CEO

Well, let me give an answer to the first one. John, hindsight, things are always easier to judge. Right? And I could equally ask a question back and have two points in time to answer that.
Let’s say, we had a discussion in June last year, how smart it was for one of our competitors to buy Alcan at a price of $101 for $44 billion. And the answer that we both would have
probably agreed on in June last year, it would be substantially different to the answer that we would be giving now. And I think the point there is, that you basically sell high and buy low.
That’s the whole story of the game. And if you are smart enough to find an uptick in the cycle and get a great deal, I think the answer from both of us would be, that’s probably a smart
thing to do. And on the LME warehouse in Detroit, I—.

Chuck McLane - ALCOA Inc - EVP and CFO

The LME is a big customer of ours but we’re not going to identify which warehouse it is going into.

Klaus Kleinfeld - ALCOA Inc - President and CEO

However, if anybody wants to buy additional aluminum from us, we are always open for business. That’s also clear.

John Tumazos - Very Independent Research, LLC - Analyst

Thank you.

Operator

Your next question comes from the line of Tony Rizzuto with Dahlman Rose. Please proceed.

Tony Rizzuto - Dahlman Rose - Analyst

Thanks very much. Can you hear me all right, Klaus?

Klaus Kleinfeld - ALCOA Inc - President and CEO

Yes, thank you, Tony.

Chuck McLane - ALCOA Inc - EVP and CFO

Tony, how are you?

Tony Rizzuto - Dahlman Rose - Analyst

Hi, Chuck, how are you? I’ve got a question. I just wanted to follow-up on the Russian investment, it’s good to see you turning the corner there. And I’m just wondering, how much have
you guys invested in total in Russia? Have you ever disclosed that?

Klaus Kleinfeld - ALCOA Inc - President and CEO

I would say roughly $800 million, something in that magnitude.

Tony Rizzuto - Dahlman Rose - Analyst

Okay.

Klaus Kleinfeld - ALCOA Inc - President and CEO

This includes pretty much everything. If you look at the purchase price and all of the additional investments that we’ve made up to now, I think a little bit, it’s probably even above $800
million but around that number.

Tony Rizzuto - Dahlman Rose - Analyst

All right. It’s very good to see that it looks like you’re turning the corner there. I’ve been hearing through some of my trade sources that, in terms of product focus that, maybe — have
you changed your strategy there a
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little bit in terms of product focus? Because some of the folks that I speak to in the industry tell me that we’re seeing more material, that is more of the general machining type product
that’s coming into this country from Russia. And they indicate to me that it’s coming from your mills over there. Can you confirm that?

Klaus Kleinfeld - ALCOA Inc - President and CEO

Actually, we have not changed our strategy over there. And that’s the uniqueness of the — we bought the assets, mainly not to be an exporter but to cater to the Russian market. And to
cater to the Russian market with very unique capabilities. We upgraded the facility in Belaya Kalitva to be able to have aerospace plate and sheet. They’ve been qualified to have that on
an international grade. That’s what allowed us to supply the Russian aerospace companies, as well as Western ones. We have — we’re just in the process of finalizing the build of the can
sheet, as well as the end and tab line in Samara. There’s no other producer of can sheet and end and tabs in Russia. Unfortunately, the Russian market is a little bit affected also, even the
packaging market is a little bit affected by this through various effects but I think all of this are great assets.

We have the biggest presses that the world has in Samara and we have the biggest vertical and the biggest horizontal press there. We can do outstanding unique things for the oil and gas
industry, as well as for the Russian defense industry, which was always considered as an important, not only customer, a major asset. And that continues to be our strategy. The last thing
that we want to do is export the kind of common products into the West. That’s not what we want to do and that’s certainly not what we are going to do. And on top of it, there’s a tariff
barrier from Russia. Export and import from Russia, actually, there’s an additional tariff on that.

Chuck McLane - - ALCOA Inc - EVP and CFO

And we have enough common alloy capability right here.

Klaus Kleinfeld - ALCOA Inc - President and CEO

Right here, as well as in Europe. That’s exactly right. We can spare ourselves the additional transport costs. Okay?

Operator

And I’d now like to turn the call over to Mr. Klaus Kleinfeld for closing remarks.

Klaus Kleinfeld - ALCOA Inc - President and CEO

Okay. Well, thank you very much. And as usual, we will love to continue the dialogue here. We’ve had a lot of opportunities in the last quarter and we will continue to work as hard as we
can against those targets that we announced. The financial ones are pretty much done and the operational ones continue to be a focus every day. And as I said early on in my remarks to
the end markets, there are some signs in the industry, many of our end industries for bottoming out. Let’s hope that that also happens, so we can all enjoy a prettier, better time. And a time
when Alcoa continues to have an even better cost position and at the same time, be able to bring out more innovative, great products going forward. Thank you very much. Have a good
one.

Operator

Thank you for your participation in today’s conference. This concludes the presentation. You may now disconnect. Good day.
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Alcoa Logo 1st Quarter 2009 Financial Overview

Loss from continuing operations
$480 million or $0.59 per share

Revenue of $4.1 billion

Decrease of 27% sequentially
Decrease of 41% year-over-year

Average LME $1,359/mt
Decrease of 25% sequentially
Decrease of 50% year-over-year

Cash on hand of $1.1 billion

Debt-to-cap at 40.6%; down 190 basis points sequentially

Cash costs per ton

Alumina down 33% from 3Q08
Aluminum down 30% from 3Q08
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Alcoa Logo

(in millions, except per share amounts) 4Q'08 1Q'09 Change

Sales $5,688 $4,147 (27%)

Cost of Goods Sold $5,277 $4,143 (21%)

   % of Sales 92.8% 99.9% 7.1 pts

SG&A $273 $244 (11%)

   % of Sales 4.8% 5.9% 1.1 pts

Restructuring and Other Charges $863 $69 (92%)

Interest Expense $125 $114 (9%)

Other (Income) Expenses $(36) $30 nm

Effective Tax Rate 20.4% 39.5% 19.1 pts

Benefit for Taxes on Loss $(238) $(307) 29%

Loss from Continuing Operations $(929) $(470) $459

Less: Net Income Attributable to Noncontrolling Interests $0 $10 $10

Amounts Attributable to Alcoa Common Shareholders:

Loss from Continuing Operations $(929) $(480) $449

Loss from Continuing Operations per Diluted Share $(1.16) $(0.59) $0.57

Loss from Discontinued Operations $(262) $(17) $245

Sequential Income Statement
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Alcoa Logo Restructuring & Other Special Items

(in millions, except per share amounts)
After-Tax
Amount

Earnings
Per Share

Income Statement
Classification Segment

Loss from Continuing Operations $(480) $(0.59)

Other Items:

Restructuring and Other Charges $(46) $(0.06) Restructuring Corporate

Gain on Elkem / SAPA Swap $133 $0.16 Other Income Primary / Corporate

Loss on Shining Prospect (Rio Tinto) $(118) $(0.14) Other Income Corporate

Discrete Tax Item $28 $0.03 Tax Corporate

Total Other Items $(0.01)



7

Alcoa Logo 1Q 2009 vs. 4Q 2008 Earnings Bridge

Loss from Continuing Operations excluding Restructuring & Other Special Items (in millions)

See Appendix for Reconciliation

($221)

($55) $27
$20

$103

$34
($92)

($424) $39
($477)

4Q08 Volume Price/Mix Currency Productivity
SG&A /

R&D LME
Bohai &
Other 1Q09
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Alcoa Logo 1Q 2009 vs. 1Q 2008 Earnings Bridge

Income (Loss) from Continuing Operations excluding Restructuring& Other Special Items (in millions)

$356 $(258)

$(74)

$198
$115 $45 $382

$(849)
$(67) $57

$(477)

1Q08 Volume Price/Mix Currency Productivity SG&A / R&D Curtailments
Noncontrolling

Interest

See Appendix for Reconciliation

LME 1Q09
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1Q 08 4Q 08 1Q 09

Production (kmt) 3,870 3,776 3,445

3
rd

Party Shipments (kmt) 1,995 2,123 1,737

3
rd

Party Revenue ($
million)

680 722 430

ATOI ($ million) 169 162 35

34% lower realized pricing sequentially,
matching LME decline on two-month lag

Lower production of 9% sequentially mainly due
to curtailments at Point Comfort

Benefited from lower energy costs, productivity
gains, and favorable currency impact

Cost of alumina produced down
approximately 33% from 3Q08

Alumina

1
st

Quarter Highlights

2
nd

Quarter Outlook

1
st

Quarter Business Conditions

Expect production to decline slightly as refinery
production is matched to smelter demand

Productivity programs continue to deliver results

Impact of start-up costs at Brazilian growth
projects
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Alcoa Logo

1
st

Quarter Highlights
1Q 08 4Q 08 1Q 09

Production (kmt) 995 971 880

3
rd

Party Shipments
(kmt)

665 807 683

3
rd

Party Revenue ($
million)

1,877 1,580 844

3
rd

Party Price ($/mt) 2,801 2,125 1,567

ATOI ($ million) 307 (101) (212)

Primary Metals

2
nd

Quarter Outlook

1
st

Quarter Business Conditions
Realized pricing down 26% sequentially

750kmt of production curtailments enacted

Non-cash Elkemgain of $112 million

Benefit from procurement initiatives,
productivity improvements and LME linked
input costs reaching bottom line

Cost of aluminum produced down
approximately 30% from 3Q08

Current cash LME $1,426/mt, $66/mt higher
than 1

st
quarter average

Current USD slightly weaker than 1Q average

Massena East full curtailment by end of quarter
(100 kmt, net)

Anglesea Power Plant maintenance outage  

Increasing benefit from procurement actions,
productivity improvement and other cost
controls
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Alcoa Logo Flat-Rolled Products

2
nd

Quarter Outlook

1
st

Quarter Business Conditions

($ million) 1Q 08 4Q 08 1Q 09

Global Rolled Products,
excl Russia & China

72 (9) 6

Hard Alloy Extrusions                   8 8 (1)

Russia, China & Other (39) (97) (67)

Total 41 (98) (62)

ATOI
Sequential improvement due to productivity
gains in Global Rigid Packaging, closure of
Bohai foil plant and favorable currency impact

Continued customer destocking

Significant volume declines across all market
segments

Continued weakness in end markets

Gains from productivity and cost decreases
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Alcoa Logo Engineered Products and Solutions

1Q 08 4Q 08 1Q 09

Third Party Revenue ($ million) 1,395 1,258 1,158

ATOI ($ million) 140 65 96

ATOI% / Revenue 10.0 5.2 8.3

Strong productivity gains more than offset weak
market conditions

Share gains helped mitigate sales decline

Market conditions for Heavy Truck, Aerospace, and
Building and Construction worse than anticipated

Sales from the Automotive market less than
expected, only accounted for 3% of total sales

1
st

Quarter Highlights 1
st

Quarter Business Conditions

2
nd

Quarter Outlook
Further weakness in Aerospace due to declining
build rates

Decline in Commercial Building and Construction
demand expected to accelerate

Continued weakness in global transportation
markets

Productivity gains expected, despite worsening
market conditions
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Alcoa Logo Cash Flow Statement
(in millions) 1Q'08 4Q'08 1Q'09

Net Income (Loss) $303 $(1,191) $(497)

DD&A 314 292 283

Change in Working Capital (581) 610 291

Taxes (16) (250) (303)

Other Adjustments (289) 1,185 (11)

Pension Contributions (19) (38) (34)

Cash From Operating Activities $(288) $608 $(271)

Dividends to Shareholders $(140) $(136) $(137)

Change in Debt 416 444 (305)

Dividends to Noncontrolling Interests (39) (102) (77)

Contributions from Noncontrolling Interests 118 214 159

Share Repurchases (430) - -

Share Issuances - - 876

Other Financing Activities 20 (43) (13)

Cash From Financing Activities $(55) $377 $503

Capital Expenditures $(748) $(1,017) $(471)

Sale of Investments 2 - 506

Proceeds from Sales of Assets 2,490 26 116

Additions to Investments (1,215) (27) (29)

Acquisitions (291) - 18

Other Investing Activities (13) (5) (4)

Cash From Investing Activities $225 $(1,023) $136

Debt-to-cap
at 40.6%
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Alcoa Logo Financial Plan Enhances Flexibility

Common stock issued

172.5 million shares

$876 million net proceeds

Convertible notes issued

$575 million

5.25% coupon and 22.5% conversion premium

Maturity: March 15, 2014

Quarterly dividend cut to $0.03 per share

Conserves $430 million of cash annually

Shining Prospect joint venture unwind

$500 million of $1 billion net proceeds received through 3/31/09

Strengthens Balance Sheet and Positions Alcoa to Capitalize on
Strategic Opportunities
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Alcoa Logo Balance Sheet / Liquidity Overview

Capitalization Summary
12/31/2008 3/31/2009

Short-term debt $2,013 $1,013

Long-term debt 8,565 9,192

Total debt $10,578 $10,205

Noncontrolling interests $2,597 $2,500 

Shareholders' equity $11,735 $ 12,437 

Total capitalization $24,910 $25,142

Debt-to-capital ratio 42.5% 40.6%

($ million)

Improved Commercial Paper
2 weeks prior to offering 2 weeks post offering

Credit Revolvers
($ billion)

5.2 5.2 5.2 5.2

($ billion)

Commercial Paper Outstanding

15 bps improvement in overnight CP spread
56 bps improvement in 1-week CP spread

Overnight

Overnight



Alcoa Logo
Klaus Kleinfeld

President and Chief Executive Officer
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Alcoa LogoAlcoa Logo Challenging Market Conditions in 2009

Alcoa End Markets: Current Assessment of 2009 Conditions

Source: Alcoa analysis
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Alcoa LogoAlcoa Logo Global Demand Expected to Decline 7% in 2009

2008 Global Demand Growth Rate:  -3%
(2008 ex China: -8%)

2009 Global Demand Growth Rate:  -7%
(2009 ex China: -10%)

Source: Alcoa analysis

Brazil

Russia

Asia w/o China

North America

Europe

China

2008 vs. 2009
Projected Growth Rates

2009 Projected Consumption

6.4

5.0

4.3

0%

-15% -9%

-15% -12%

-12% -5%

13.1 9%

10%
-5%
-8%0.9

5%

Other* 4.0 -1%-2%

* Other consists of: Middle East, India, Latin America ex Brazil and Rest of World

34.5

2008
Actual

2009
Forecast

0.8

2009 Projected Aluminum Consumption by Region (in mmt)
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Alcoa LogoAlcoa Logo Historic Collapse in Metal Price - 57%

$1,000

$1,500

$2,000

$2,500

$3,000

$3,500

LME cash price/ton, in US$ and global inventory 1), in days

1) Reported Stocks : Comex, IAI, Japan Port , LME, & SME

- 57%

Reported Stocks,
Days of Consumption

LME Cash Price

57 Days of
Consumption

Source: IAI, Bloomberg
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Curtailment Announcements – 16% of 2008 Production
Aluminum Supply: Curtailment Announcements by Region (annualized kmt)

Note: As of 3/31/09

88

126

500500

88

683

138

897

376990 1,366

3,083 3,083

100

0% 10% 20% 50%5% 15%

Average = 16%

38

0

214

1 326200

80%
Curtailment % of Production

Executed

Not executed

412
1,719
2,296

3,933

5,722

Aug 08 Production

4,227

Africa

4,592

14,011

Eastern Europe

Oceania

North America

Western Europe

Russia

2,696

39,608

Asia / Middle East
Latin America

China

Source: Production - CRU, IAI, and CNIA.  Curtailments – Alcoa Analysis, Reuters, Bloomberg, Company Statements, Mitsui Bussan, Platts.
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Alcoa Ahead of Industry Average
Aluminum Supply: Curtailment Announcements by Producer (annualized kmt)

1,769
2,317

3,990

4,049

4,494

10,788

11,352

38,759

2008 Production

Hydro
Chalco

Alcoa

Rio Tinto Alcan

UC Rusal

Other China

Other ROW

513
570 570

100752 852

127113

15%

895 1,408

469

2,128

25%0% 10% 20%

513

30%5%

2,128

173 514

240

44

Curtailment % of Production

Executed

Not executed

687

Note: As of 3/31/09

Average = 17%

Source: Production – CRU. Curtailments – Alcoa Analysis, Reuters, Bloomberg, Company Statements, Mitsui Bussan, Platts.
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Alcoa Logo

China Western World

Western World in Surplus Position

2009E Aluminum Supply / Demand Balance (in kmt)

Source: Alcoa analysis, CRU, IAI, as of 3/31/09

Jan-Feb 09 Primary Production 
Run Rate

11,000

Announced curtailments to be
implemented

0

Supply 11,000

Demand  (0% YOY change) (13,100)

Deficit (2,100)

Jan-Feb 09  Primary Production
Run Rate

24,400

Announced curtailments to be
implemented

(1,600)

Supply 22,800

Demand  (10% YOY decrease) (21,400)

Surplus 1,400

Deficit Surplus
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Alcoa Logo

China Western World

2009E Alumina Supply / Demand Balance (in kmt)

Source: Alcoa analysis, CRU, IAI, as of 3/31/09

Jan-Feb 09 Alumina Production 
Run Rate

19,000

Announced curtailments to be
implemented

(2,500)

Supply 16,500

Demand (21,100)

Deficit (4,600)

Jan-Feb 09  Alumina Production
Run Rate

52,600

Announced curtailments to be
implemented

(4,200)

Supply 48,400

Demand (43,800)

Surplus 4,600

Global
Equilibrium

Alumina Market Reaches Equilibrium in 2009

Supply

Demand

Balance
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Alcoa LogoAlcoa Logo Improve Cash Flow and Balance Sheet

Operational Financial

Procurement Efficiencies
Cost savings by 2010

Overhead Rationalizations
Cost savings by 2010

CapEx Reductions
Annual CapEx post 2009

Working Capital Initiatives
Cash Impact 2009

Equity and Equity-Linked Financings
Gross proceeds

Dividend Reduction
Annual cash savings

Asset Dispositions
Net proceeds

Holistic Alcoa Approach: Improved Cost Structure and Balance Sheet

$2,000M

$400M

$850M

$800M

$1,400M

$430M

$1,100M
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Alcoa LogoAlcoa Logo Financial Actions Strengthen Liquidity Position

Initiative Results / Status

Equity and Equity-Linked Financings
Target gross proceeds

Dividend Reduction
$0.03 per common share per
quarter from $0.17

Asset Dispositions
$1,100M net proceeds

$1,400M gross proceeds
Convertible offering oversubscribed
multiple times

$1,000M from Shining Prospect unwind
$500M received to date

$430M annual cash savings

Financial Initiatives: Targets and Results

$1,000M

$430M

$1,400M

$1,100M

$0.03
per share

$1,100M
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Alcoa LogoAlcoa Logo $293m Procurement Savings Realized to Date
Procurement Efficiencies: Reduction Targets

(millions)
Reduction Targets by Spend Category Savings

$293

$1,500

$2,000

1Q09A 2009 Savings
Target vs. 2008

2010 Savings
Target vs. 2008
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Alcoa LogoAlcoa Logo 2010 Capital Expenditures Will Decrease to $850M

-48%

-53%

Capital Expenditure Reduction: Annual CapEx ($ millions)

1Q09A

1,800

471

3,438

1,329
850

2008 2009E 2010E
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Alcoa Logo $291M of Working Capital Generated

Working Capital
Days Reduction Targets

-28%

1Q09 Working Capital
Change ($ millions)

$800M decrease
in working

capital in 2009

Working Capital Initiatives: Targets and 1Q09 Results
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Alcoa Logo

Benefits
Cost Reduction– warranty, service and maintenance

Patented Thread Geometry – superior vibration resistance

Fast and Quiet Installation – 2 sec installation time with
noise levels of <70dB

Shorter Assembly Time – due to patented technology

Ergonomic Installation Tool – 50 - 70% lighter than
standard tools

Health and Safety – low noise, non-vibrating installation
tool reduces hand, wrist and  hearing injuries

First Results
14% Installation Cost Reduction at
Large US Truck Manufacturer

BobTail ® Fastening System – Revolutionary Technology
Alcoa BobTail ® Fastening System: Benefits & First Results
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Alcoa Logo New QC-10 ® Mold Block – Saving 30% off the Bottom Line

Benefits
Up to 30% Lower Tool Costs – QC-10
machines eight times faster than steel

Reduced Scrap Cost– due to less warpage

Durable Alternative to Steel – in 6+ inches

Up to 40% Faster Cycle Times – due to
better thermal properties,

Faster Time to Market – quicker mold
production, fewer design iterations

Better Bottom Line – up to 30%
savings per unit produced vs. steel

Automotive
Rear Deck

Fan Shroud

Key End Market Segments

Automotive
Consumer Electronics
Agriculture
Appliances
Furniture

Alcoa QC-10 ® Forged Mold Block: Sample Products & Benefits



35

Alcoa Logo

Supply / demand balance

Unsustainable levels
Rapid drawdown of
inventories when economy
rebounds

Alternative fuel efficient
buses
New construction
Transmission lines for grid

Remain Optimistic Near-Term and Long-Term

Continued execution of
announced curtailments
Expect additional
curtailments in the Spring

Near-Term

Consumer electronics
Aluminum bottle

Population Living in Cities
– 2006:  > 50%
– 2030:  > 60%

Global Population Growth
– 2006:  6.6 billion
– 2025:  7.9 billion
– 2050:  9.1 billion

Long-Term

Energy consumption up 54%
by 2025
Person Transport rates +40%
by 2030
Greenhouse gas regulation

China

Curtailment

Stimulus Programs

De-Stocking

New Applications

Environment

Urbanization

Demographics

Catalysts for Aluminum Industry Growth

Source: United Nations, World Health Organization, World Bank, UNEP (United Nations Environment Program), FAO (Food and Agriculture
Organization of the United Nations), Max Planck Institute
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Elizabeth Besen
Director, Investor Relations

Alcoa
390 Park Avenue
New York, NY 10022-4608
Telephone:  (212) 836-2674
Facsimile:  (212) 836-2813
www.alcoa.com

For Additional Information, Contact:
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APPENDIX

Alcoa Logo



39

Alcoa Logo China Aluminum Prices Supported by Market Factors

China Aluminum Production (mmtpy) *

* Source: IAI and CNIA. 1 As of 3/27/09

$1,000

$1,500

$2,000

$2,500

$3,000

$3,500

1/1/07 7/1/07 1/1/08 7/1/08 1/1/09

LME SHFE

Metal Price Gap:  SHFE vs LME

China Aluminum Industry:  Production and Price

SHFE
premium

$364
1
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Alcoa Logo Refining Cost Overview

Fuel Oil
14%

Natural gas
15%

Caustic
10%Bauxite

25%

Conversion
36%

Input Cost Inventory flow Pricing convention

Fuel oil 1 – 2 months Prior month

Natural gas 1 – 2 months Rolling 16 quarters

Caustic soda 3 - 6 months Spot & semi-annual

Bauxite 2 - 3 months 6 - 9 month lag

Composition of Refining Production Costs
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Alcoa Logo Smelting Cost Overview

Power
26%

Materials
3%

Conversion
22%

Alumina
36%

Carbon
13%

Input Cost Inventory flow Pricing convention

Alumina 1 – 2 months 2 – 3 month lags

Power 1 – 2 months 40% LME linked – 3
month lag

Carbon 1 - 2 months Spot & semi-annual

Materials 1 - 2 months 1 – 3 month lag

Conversion 1 month Immediate

Several significant input costs lag average primary metal revenue by up to 3 months

Composition of Smelting Production Costs
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(in millions)

1Q08 2Q08 3Q08 4Q08 2008 1Q09

   Total segment ATOI $     668 $     838 $     665 $       28 $  2,199 $    (143)      
   Unallocated amounts (net of tax):
      Impact of LIFO (31) (44) (5) 73 (7) 29
      Interest income 9 12 10 4 35 1
      Interest expense (64) (57) (63) (81) (265) (74)
      Noncontrolling interests (1) (67) (70) (84) – (221) (10)
      Corporate expense (82) (91) (77) (78) (328) (71)
      Restructuring and other charges (30) (1) (25) (637) (693) (46)
      Discontinued operations 4 (7) (38) (262) (303) (17)
      Other (104) (34) (115) (238) (491) (166)
   Consolidated net income (loss) attributable to

Alcoa $     303 $     546 $     268 $ (1,191) $      (74) $    (497)

Prior period information was reclassified to reflect the movement of the Electrical and Electronic Solutions business to discontinued
operations in the fourth quarter of 2008.

(1) On January 1, 2009, Alcoa adopted Statement of Financial Accounting Standards No. 160, “Noncontrolling Interests in
Consolidated Financial Statements – an amendment of ARB No. 51,” the provisions of which, among others, requires that
minority interests be renamed noncontrolling interests for all periods presented.

Reconciliation of ATOI to Consolidated Net Income
(Loss) Attributable to Alcoa
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(in millions) Quarter ended
March 31,

2008*
December 31,

2008
March 31,

2009
Net income (loss)

attributable to Alcoa $     303  $ (1,191) $    (497) 

Income (loss) from
discontinued
operations          4     (262)       (17)

Income (loss) from
continuing
operations
attributable to Alcoa 299 (929) (480)

Restructuring and
other charges 29 614 46

Other special items**        28        94       (43)

Income (loss) from
continuing
operations
attributable to Alcoa
– as adjusted $     356 $    (221) $    (477)

* Financial information for the quarter ended March 31, 2008 was reclassified to reflect the movement of the
Electrical and Electronic Solutions business to discontinued operations in the fourth quarter of 2008.

** Other special items include the following: a discrete income tax charge related to the sale of the
Packaging and Consumer businesses for the quarter ended March 31, 2008; obsolete inventory ($16),
environmental reserve ($26), accounts receivable reserve ($11), non-cash tax on repatriated earnings
($65), and refund of indemnification payment (-$24) for the quarter ended December 31, 2008; and gain
on Elkem/SAPA swap (-$133), loss on sale of Shining Prospect ($118), and discrete income tax benefit
related to a tax law change in Canada (-$28) for the quarter ended March 31, 2009.

Reconciliation of Adjusted Income


