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Item 7.01.  Regulation FD Disclosure.
On or after April 20, 2007, Alcoa Inc. will issue its 2006 Sustainability Highlights Report (the “Report”). A copy of the Report is attached hereto as Exhibit

99 and incorporated herein by reference.

The information in this Current Report on Form 8-K, including Exhibit 99, is being furnished in accordance with the provisions of General Instruction B.2
of Form 8-K. The furnishing of this Form 8-K will not be deemed an admission that the Report includes material information that is not otherwise publicly
available.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.

The following is furnished as an exhibit to this report:

99  Alcoa Inc. 2006 Sustainability Highlights Report.
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Owr inclusion in the 2006 Dow Jones Sustainability Index (D]SH—
the fifth year we've been listed as one of the most sustamable

companies in the world—is a grear honor. It reflects our hard work

and the value we place as a company on sustainability.

Sustainability is not a theoretical exercise, but one with a clear goal:

to deliver net long-term benefits to our sharcowners, emplovees,

customers, suppliers, and the communities in which we operate.

While it’s an honor to be part of the D]SI, [ want to stress that its

not the media attention or public recognition that's really impor-

tant. Its all about evervday performance in search of excellence.

As with our Alcoa Business System and safety initiatives, we can't

be sanisfied with today’s performance. We strive for continuous

improvement. To paraphrase an old saving, “The price of a sus-

tainable company is eternal vigilance.™ Sustainability, by is very

nature, is a long-term commirment, and there is much more o do.

The key to performance is engage-
ment—engagement at all levels, in all
our communities, by each and every
cemployec. We've seen it ar work. In
2006, our board of directors
reviewed our AlcoalLandsvirkjun
Sustainability Initiative in leeland
and also visited that country, which
is a good example of where we've
made progress, When Alcoa first
entered Ieeland in 2001, we faced
mistrust and opposition, Today, we
have earned strong support from a
majority of leelanders. By establish-
ing an advisory group and working
with 1.:-:1::||1'||t|'|i|:.' ||-rg;|ni?;tli::|r|l._
government leaders, and citizens, we
achieved understanding and coopera-
Lo Th."ll!‘a. a"n'n-\:d us o ]\rin; NEW
cconomic growth to the region while
protecting the environment.

Also in 2006, three of our board
members visited the new bauxite
mine we are opening in the Amazon
in Brazil. They engaged with leaders

in the communities and aurhoritics
n ﬂu: T;'g'mn J"d \'i\ircd 1|l|1cr pmj-
ects in the area. These visits not only
directly connect our board members
with our stakeholders, they also
underscore the importance the board
places on sustainability issues.

Im EVETY |ﬂ¢;1 ST 0] ;'||'||:| prlri:\:!. Wi
rake great care o engage with all
interested parties. And, as we
learned in leeland, success is possi-
ble, because engagement and
partnerships lead o mutual respect
and a common ground from which
[0 mMove ;]lu'.‘ld.

We have made additional progress
in our sustainability journey, as
evidenced ]1:,' the ft:lllnvilig 26
highlights:

Alain J. P Baida
Chairman and Chigd Exacuting Offficer

® More than 140 current and furure
leaders i the field of COMSETVALIm
and sustainability gathered in
Brussels for the first Alcoa
Foundarion Advancing Sustainability
Comference, which is part of the
six-year, US58.6 million Alcoa
Foundarion Conservation &
Sustainability Fellowship Program,

We held a global water summit
ammended by more than 40 Alcoa
1.':|||p|-:1}'|.1'h and several invited
external experts in sustainable
water management fo raise the
AWGFCTICSS nf the w:lhi[:i'l.‘l'!!.' nr ‘TL‘\|1
water availability in certain regions
of the world, allow best practice
sharing, and idenrify several proj-
ects aimed ar reducing water use,

® 59% of our operating locations
aperated without any environmen-
tal non-compliance incidents, up
from 63% in 2005,



® We posted the highest annual sales
(US530.4 billion) and income from
continuing operations (L5522
billion) in our company’s history.

# Berween 2002 and 2008, the pro-
portion of all recordable injuries
thar were ergonomic-relared
declined 44%; the proportion of
lost workday cases due 1o
ergonomic issues fell 22% during
the same period.

® §2_3% of our reporting locations
had zero lost workdays compared
to 61.5% the prior year, while
45.2% of our locations had zero
recordable injurics compared to

31.4% in 2005,

Although our lost workday and

total recordable rates remain signifi-
cantly below narional averages, we
remain disappointed in our efforts o

eliminate faralities. Two Alcoa
employees and four contractor
emplovees died ar our facilities in
2006. This is unacceptable and
inconsistent with our pledge to value
human life above all else, We are
managing our risks accordingly by
inereasing the level of glabal focus
and attention we place on farality
prevention. Additional derails abour
this and other actions taken can be
found in the Safery section of our
online sustainability reporting.
Another major imitiative started in
2006 and annownced in January
2007 was our joining ning highly
esteemed U.5.-based companies and
four leading environmental organiza-
tions to call on the LS. government
to quickly enact strong national
legislation to achieve significant
reductions of greenhouse gas
emissions. Additional information on
the U5, Climate Action Partnership,
including the partners’ specific
recommendarions for ULS. climate
policy, can be found in the Climare
Change section of www.alcoa.com.

Becoming a sustainable company is not
easy, and it cannot happen overnight.
Ir is abour people and doing the rght
things—everyday and always—while
continuously investing in the future,

By remaining committed to continuous
improvement, active engagement, and
community partnerships, we are well
on our way to achieving our strategic
vision for 2020,

As always, we welcome vour feed-
back about both our sustainability
performance and reporting structure
and l:n.!.‘nuragt.' riILl [£8] S-l.'l'l'd an L"'I'I'L;I]]
o sustainabilicy@alcoa.com or
complete our online survey at
www.alcoa.comfgofsustamabilicy
SUFVEY.

A

Alain J. P Belda
Chairman and Chief Fxecntive Officer
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Forward-Looking Statensents

Certain statemonts in thas report relate 1o
furure evengs and expectations and, as such,
constinge forward-leaking statements within
the meaning of the Private Sccuritics Litigation
Refarm Acy of 1993, Forward-looking stane-
menes also include thase contaming such wirds
as "anticipaces,™ *believes,™ “esiimaes,”
“enpevts,” “hopes,” “rargers,” “should,”
“wil,™ “will likely result,™ “forecass,” “out-
loik,™ "projeces” or similar expressions.

Such forward-looking datemonts imvolve
knwn and unknown risks, uncertainties and
ather factoees thar may caise actual resules,
performance ar achievements of Alcoa o be

different from those expressed or implacd in
the forward-looking statements. Alcoa
disclaims any inrtention of obigagion, other
than as required by law, to update or revise
any forward-booking statements. Some of the
important fastors that could cavse acmal
resules to differ materially from those in the
fnrward-lonking sraremenmts inclsde: marerial
adverse changes m ecomomic or alaminum
industry conditions generally, including glishal
supply and demand conditions and prices for
primary alumimuam, alumina and other
proslacess marerial adverse chamges in the
markets served by Aleoa, melading the trans-
portation, bailding, construcson, discribugion,
packaging, induserial gas nerbane and other
markets; the company’s inabilicy o mitigace
impacts from rising energy amd raw marerial
oo, zmpham bencha wosfs, or ather cost
inflation; the company's imahility to achieve
the level of cost savings, prodiseivity improve-

ments of carmings of revenue growth anncipat-
cd by managemene; palitical and economic
risks associated with forcign acrivities, ingliad-
ng fluctuations in forcign curreney exchange
rares of changes in the laws o governmental
regualations of palsces in the coumtries in
which Abooa operates; significant legal
proseedings or investigations or the dispasition
af current proceedings or investigations other
than as anticipared by Abooa’s management;
changes in Abcoa's eelationships with, or a
significant downtum in the business or finan-
cial condition of, key customers o supplicrs;
and the other mak factors sammanzed in
Alcoa's Form 10:K for the year ended
Devember 31, 2006 and ather SEC repors,



Ar Aleoa, sustanabil-
ity 1s defined as wsing
our values to build finan-
s,'iﬂ.| SUCCCRS, 1:Il'o'i|‘\|lﬂl'l1L‘|!Ii!] |::r.'|:c|.|r.'|'||3\:,
and social responsibality through part-
nerships in order to deliver net long-
term benefits to our shareowners,
employees, customers, suppliers, and
the communities in which we operate.

Our commirment o sustainabilicy
has a long history and is evident
every day—from the way we live our
values to our strategic framework
Fl::u‘ NS § :Iinﬂhili!y .\I:IPEHI:I'H,H:I h:,- 1,'|t::l.r
targets for measuring progress
toward achicvement of Alcoa’s vision
for 2020,

While we have developed a corpo-
rate approach to sustainability,

Community Stakeholders
Help Develop Environmental
Improvement Plans

direct robe in helping improve tha environ-
it pedormancs at specific locations
within Alcoa's Australian operations.

Represanatives from these stakeholder
groups help each location develop an
ervironmental mprovement plan (EIP),
which sals out targets and actions aimed
at continually impeoving emvironmantal
perlommance. EIPs provide detailed infor-
o 1 acivil
In areas ranging from water consenvation
and waste management to air quality,
agement and rehabiliation.
Because the process also includes
datailed raposting of progress against tha
plan, EIPs provide an eflective ool for
stakeholkdars o measure Alcoa's perfiorm-
ance in meating the agreed-upon largets.
The first EIPs were created by Alcoa's
Victorian locations &% pan of their
licensing requiramants. in 2006, Alcoa
lacations in Wisstem Australia and

Living Our Values

Emviranmenial Excellence

Social Responsbility

Adupted from Shel S003,

implementation occurs at the local
l,\'w:l. Ini lﬂ‘]ﬁ. W :I!Iil.ll." gr{':ll
progress in integrating sustainability
into our business units and operating
many of cur
business units are using workshops
and other methods to engage
customers, management, employees,

locations, For example,

communities, and other stakeholders

Janed Moore (far left) and other mambars of e Kwinana EINF group.

MNew South Wales volunarily published
thair first EIP5, building on the expanience
of the Victoran operations. The Westem
Australian EIPs ware the first in that state
and considered a new banchmark for other
industries by the state govemmant.

Janed Moore, who Bves near the Kwinana
rafinery's bauxite residue storage area,
helped develop that Westem Australia
location's EIP:

“The EIP process was a consinactivg expern-
anca for everyone who was involved in it”
said Moore. “Wia wine able 1o provice input

Lang-larm Busingds Suctada

in sustainability initiatives, leading

o strategies and action plans,

Within Alcoa’s Global Foil business,
the leadership ream is developing a
global sustainability roadmap to
differentiate its products through the
three pillars of sustainability and
hrw.'l':lut,' those benefirs upsEreanm o
customers, This sustainabality effort

into the plan. At the same time, the
process created an avenue b provide
information 1o the comemiunity®

She adds, “Working tegether on the
EIP has helped bulld healthier relation-
ships batween Alcoa and the commund-
ty, because it has given us a batter
undarstanding of aach other. I'm hope-
ful that the EIF will help us ve togeather
mare sustainably in the future.”

Examples of these plans can be found
on Alcoa’s Australian operations
wibSie a1 www, Aleod. oM ausiralia.



involves secking input from key
stakeholders in the value chain, such
as consumers and industry thought
leaders, o identify their sustainability
requirements and how Alcoa’s
products can help achieve them,

In Europe, we formed & sustainabilicy
network and appointed a sustainabalivy
coordinator to oversee and drive our
efforts. In Canada, a provincial adviso-
ry group comprising eight stakeholders
representing key perspectives and five
Alcoa representatives was formed in
2006 to advise Primary Metals
Canada on how best to integrate
sustainability to meet the expectations
of sociery. Wirhin the United Stares, a
number of locations have held sustain-
ability workshops with both the plant
leaders and their community boards to
discuss mechanisms for stronger and

Dow Jones Sustainability Index for the
fifth time and being named one of the
must sustainable companics in the
waorkd ar the World Economic Forum
in Davos, Switeerland, for the second
(2006} and third (2007} years in a row.

2020 FRAMEWORK

Ower 2020 Serategic Framework for
Sustainabality, developed i 2000, has
been very successful in raising aware-
ness of environment, health, and safery
issues at all levels within the company
and driving improvement in these areas.
As part of our systematic approach o
integrating economic, social, and
environmental aspects throughout our
haussiness, we reviewed and updared
the existing framework and support-
ing targets and metnics in 2005 to
make them more comprehensive in

o
o

work, and we sought input through-

out the vear from our external stake-
holders regarding the framework and
supporting targers and metries before
fimalization,

We are continuing 1o review the
merrics both internally and externally.
Within our operations, we looked at
the capacity of our Primary Products
group to deliver on the 2020 goals by
evaluating future growth projects and
various scenarios 1o determine if the
group could deliver its share of the
required reductions. This work is
continuing and will be used ro finalize
the targets and metrics.

Although the framework s still in
draft form, we are reparting on our
progress against the metrics. Additional
information can be found online ar
www.alcoa comsustainabiliry. If you

more effective engagement. terms of sustainability principles, would like to provide feedback on the
We were recogmized for our sustain- In January 2006, the Alcoa Executive  framework, please send an email ro
ability efforts through inclusion in the Council approved the interim frame- sustainability@alcoa.com.

Draft Target Draft Metric Progress Achieved

Through Year-End 2006







Draft Target Draft Metric Progress Achieved

Providing this clear measurement of our progress both internally and externally will lead to scronger tactical planning

for businesses through an integrated approach.

Viddl wownw i o comaiuiladnabaily far mane
information on policies, programs, actions,
and performance data.
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REPORTING
PROFILE
To give stakeholders
aceess to more detailed and current
infarmation on our sustainability per-
formance, we offer online reporting
(wwwaleoa.comfustainability)
supplemented by a year-end high-
lights document, The more extensive
information and data contained in
our online reporting is updated
throughout the year, making our
sustainability reporting more relevant
and timcly.

Sang Yong

EHS Manages,

Altea Sharghai Alwminum

Products, China
“Sustainability

requires harmony between

the time period when

the company exists, the

environment in which the

company is located, and

the people with whom the

company works.”

The informagion in chis 2006 high-
lights document is for Alcoa's global
operations during the period January
1 through December 31, 20086,
unless otherwise nored.
Sustainability reporring is one parr
of our commitment to reporting.

It should be read in conjunction
with the 2006 Alcoa Annual Report,

Form 10-K for the year ended
December 31, 2008, and other infor-
mation contained on www.alcoa.com
o gain a broader perspecrive of our
environmental, social, and economic
performance,

ORGANIZATIONAL PROFILE

Active in all major aspects of the
aluminum industry, Alcoa is the
world’s leading producer and manager
of primary aluminum, fabricated
aluminum, and alumina facilities.

We serve the acrospace, automaotive,
packaging, building and construcrion,
commercial transportation, and
industrial markets, bringing design,
engincering, production, and other
capabiliries of our businesses as a
single solution ro customers,

In addition ro aluminum products
and components, we also market con-

sumer brands thar include Reynolds
Wrap® foils and plastic wraps, Alcoa®
wheels, and Baco® houschold wraps.
Among our other businesses are
closures, fastening systems, precision
castings, and electrical distribution
svarems for cars and reocks.

Alcoa At-A-Glance 2006

'w"‘ |m\4m
Faurmisess o Ermy 128,000
Couniries wih O 41
Combinad Akoa,

o Foundarton Ghing. ... LUSS42. rriion

2006 Third-Party Revenues by Segment
(Eong of L dodaca}

Aumina 28
Fla-Rollpd Procucts 8.3
Packaging ard Consumes 3.2

Exvuces and
End Products 4.4

Ergreend Solutions 5.5
Primary Metals 6.2

Alcoa Locations Worldwide




Alcoa is a values-
hased company. Our
values guide our behavios
ar every level and apply across the
company on a global basis, We expect
all direcrors, officers, and employees
to conduct business in compliance
with our Business Conduocr Policies,
and we survey compliance with these
policies on an annual basis.

The Alcoa Board of Direcrors has
adopted a number of policies to sup-
port our values and good corporare
governance, includmg corporate gover-
nance guidelines, board commites
charters, director independence stan-
dards, related person transaction
approval policy, and a code of erhics
for the chief executive officer, chief
financial officer, and other fnandal
professionals, All of these documents
are available on wwwalooa,.com,
Printed copies are also available ar no
charge by sending a request 1o Aleoa,
Corporate Communications, 201
Izabella Sereer, Pittsburgh, FA 15212-
3858, or by calling (412} $53-3903.

In 2006, wie earmed the following

recognitions for onr corporae gover-

nance efforms:

# Excellent $tandard of Corporate
Governance—CrovernanceMlerrics
Internarional

# Best Ethical Score among 18
Internarional Metals/Mining
Companies—Mining 8 Merals
Industry Reporr Prepared by
Covalence

* Top Ten Company—2005
Covalence Ethical Ranking
{Also 8% i the best ethical score;
#3 inr the best etfrical progress; and
#1 ar the miningimetals sector)

® Top Company on Climare Change
and Gowernance—Ceres

More extensive informarion, includ-
ing concerning our board of directors,
can be found on www.alcoa.com,

HUMAN RIGHTS

Alcoa has historically established a
global posirion on human rights.
This position has been guided by our
fundarmental belief in our values and
supportng principles.

A Stakeholder Perspective
on Alcoa

The following was wriisn by Sisfer
Suszan Mika of the Benedicting Sletars
in San Arlarie, Taxas,

Since 1995, members of the Inlertaith
Cenlar on Corporate Responsibilty,
an association of 275 faith-based
institutional investors with & combined
portiolio value estimated al US$110
Eillion, have met regularly with reapre-
sentatives from Alcoa in 8 constructive
dialogue. The sharaholder diskogus
graup has worked b explore how the
compary identifies and manages the
social and environmental risks of its
projects and how it protects hurman
fights, cansistent with respect lar
hurman dignity and Intermational Lakor
Organizations” core labor standards.

The diglogue with Alcos has two com-
ponents. The first is locused on lair
freatmant of workaers at Alcoa’s plants
in Maxico, including those in Ciudad
Acufia and Piedraz Megras. The goal of
These decussions i 1o establish con-
sistant standands for workers' haalth
and safsty and to promots a fair and
dignifiad quality of e for workers and
Their communilies.

Alcoa has engaged with sharahcldars
and local workers, whare workars raize
their izsues directly to top management
in an attempt to get preblems rescived
at tha plant keval. Pafticipants in our dis-
cussions have included the presidant of
AFL Autornotive (formnerly Alcoa Fujikura
Lbel }, whe heae rrat with religious ehare-

Beginning in 2007, we will require
certification of adherence to our
human rights policy as part of cur
annual business conduct survey
process. We will also reinforee the
policy’s importance through our
web-based ethics and compliance
training program that is deployed o
14,000 decision-making employees
worldwide.

halders and workers every six ko eight
manthis, usually n San Anlonic, Taxas, or
Menico, smoe 1866, Dunng these years,
workers have, at imes, attendad annual
mrseings so heir voces rmight be heard,

Tha sacond componant is focusad on
Alcoa's corporate policies. Religious
sharehokders pressed Alos o edopt a
human rights policy, A stalement was
adopted in 2001 and has been adopied
as a policy that wil be implemanted
throughout the comgany. In addition,
sharehoiders have filed resolutions and
had dialogues on sustainability reporing.
Shareholdarz have gren the company
teedbeck on repor drafte and have seen
Ingravernent over lime in the level ol
datail in Aleea’s sustainability reparts,
which have bean based on the Global
Feporting Inftiative (GRI) guideinas.

I future reports, the religious sharnshold-
ars ancourage additional discussion
about deap-saatad challanges facing thea
oompany, includng its shility to negotiate
T batanoe betwean (s developrmant,
anvironmantal protection, and acoepd-
ancs by communities of its projects.

Afew examples of challenges not easily
regalvad and, in some cases, fequinng
fhr inveclvement of many players includs:
programs o reducs depandance on
water and minimize discharges to the
enviranment; minimization of employes
layofts; movamant of production 1o coun-
tiias with lower wepes: davalopment of
guidelings 1o angage with communities
irnpacted by Mesa's crrelter projects: and
hydropowar plants and olber projects in
fragile areas in Brazil and |celand.

Vit v afooa. comuiitana bty far mare
dnfarmnarion of Bolcies proarard, atiand
and perfarmance dita.



Operating in a
manner thar protecrs
and promores the healch
and well-being of the environment is
a core value to Alcoa.

We have made significant progress
against many of our goals from the
1990 or 2000 baseline, including
reductions in greenhouse gases and
landfilled waste, In other areas, such as
water use and mercury reducrions, our
progress has been more challenging,

The foundation of our performance
continues to be our corporate-level
enviranment, health, and safery (EHS)
management system, which was certi-
fied tor the 150 14001 standard for the
third year in a row in 2006,

MATERIAL USE & RECYCLING

We mine bauxite, lignite, coal, and
other minerals, We convert the
bauxite to aluminum oxide and then
to aluminum through processes that
use fuels, caustic soda, lime, perrole-
um coke, coal tar pitch, aluminum
fluoride, other chemicals, and water.,
We also use fuels and hydroelectric
facilities to produce electrical energy.
In addition, we manufacture a wide
variety of products from plastics for
the packaging, construction, and
transportation markers.

We are aware of the importance of
materials flow throughout the
economies of the world, and we rec-
ognize the need to make efficient use
of all raw marterials and narural
assets. In 2006, we discussed and
engaged in material flow analysis

with external stakeholders, including
the Internarional Aluminium
Institute, European Commission—
Joint Research Centre (IFTS), the
Internarional Energy Agency (Energy
Efficiency Division), and researchers
at Yale and Tsinghua universities.

In the last few years, we have been a
leader in finding ways ro ransform
spent pot lining (SPLJ—the carbon
and refeacrory lining of aluminum
smelting pots that have reached the
end of their service life—into a raw
material for other indwstrics, In 2006,
we led a raskforce thar developed a
global voluntary objective, adopted by
the board of the International
Aluminium Institute, to ultimarely
convert all generated SPL as feedstock
for other industries or to re-use andfor
process all SPL in our fagilities,

In Western Australia, we have
developed a new process to neutral-
ize bauxite residue, the aluminum
industry’s highest volume solid
waste, The process utilizes carbon
dioxide for the neutralization,
achieving the double benefit of

making alumina refinery waste
paotentially re-usable while sequester-
ing a greenhouse gas, Our firse
residue carbon caprure plane is
operating at the Kwinana refinery,
and we plan to apply the process ac
all of our alumina refineries,

Reeveled metal continues to be an
important source for our basic
material, In spite of high global
demand for scrap aluminum, we
increased purchases of recycled
aluminum by 20% in 2006,

Aluminum Metal Recovered by Alcoa
from Purchased Scrap

IVt of Mt R |

ENERGY

Alcoa has emphasized energy efficien-
cy since the early days of the compa-
ny. In 2006, we implemented the
development of an innovative slotred
ancde {electrode for aluminum

Distribution of Total Energy Used peces

smelting) that was awarded the Stare
of Indiana’s Governor Award for
Environmental Excellence in the
energy efficiency caregory.

We have parmered wirth a wrility in
Western Australia and are using the

o Gas Ceal Hydre [
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waste hear from a narural gas
power generating station to supple-
ment our energy needs at the
Pinjarra alumina refinery. The first
of four of these gas-fired cogenera-
tion power plants was formally
commissioned in 2006,

We initiated solar installations at
some of our facilities in 2006, and
W¢ u.-n.'|.| hiurj‘lrwi fm.'l ar ft wir LS.
and Brazilian locations. We also
continue to explore and develop
hydroelectric resources and other
rencwable energy sources where
possible,

Tapping into Nature
to Reach Zero Process
Wastewater Discharge

A sprayfield populated with a stand of
“thirsty” trees at Alcoa’s Mt Holly
gmelter in South Carcling hag the
patential to save the facility US$75,000
in annual water discharge costs and
achiove 200 process wastewater
discharge by 2012,

Historically, Mt. Haolly discharged 265
cubic meters (70,000 gallons) of
process wasiewaler—ihe vast majority
from the casthouse cooling sysiam—
1o the county wasiewaler irgaiment
plant sach day, Mo pretreatment was
netassany for the water, which mat all
govemmant requirements.

To reduce its water discharge
amounis, the laclity developed a
ane-hectare (2 5-acre) pilot sprayfield
that consists of a network of wunder-
ground pipes lor Camying process
wastewater. The pipes are connecied
to sprayhead rsers placed approxi-
mataly nine meaters (30 feat) apart.
Half of the pilot plot was planted with
fast-growing hybrid poplar treas that,
&t maturity, can usa up to 85 liters
(25 gallons) of water per day per tree.
The other hall was left with the existing

WATER

Meeting our goal of a 60% reduc-
tion in water use by 2009 and 70%
by 20010 from a base year of 2000
r\\'mililh a |.:||it|h' |'|g¢. In Zﬂnﬁ. W
achieved a modest improvement,
increasing our reduction ro 24 %.
Further reduction will require our
businesses that use significant
AMounts ul' Water 1o [lll.'l,l\ on 1|'|'|r|‘-
ating practices andfor projeces thatc
will allow us to maximize the recy-
cling of process water,

In 20046, we held a global warer
summit attended by more than 40

grass vegetation to determine which
would use the mast water,

By 2006—the lourth growing Season—
mast of the 1,160 trees were mose than
nine maters (30 feet) tall and using signifi-
Canthy mone process wistowatar than the
grass, As a resull, ML Holly is currently
abile to apply 27% of its process wasie-
waber 1o the sprayfiald.

The facility has inftiated a capital project
1o take the sprayfield to full scale, which
would require an additional 2.8 hactares
(saven acras) of sprayfield for the 8,900
trees needed 1o handle all of the annual
process wasiewatar.
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Alcoa employees and several invited
external experts in sustainable water
management to raise the awareness
of the sensitivity of fresh water
availability in certain regions of the

world, allow best pracrice sharing,
and identify several projects mmed at
reducing water use, In 2007, we
intend o complere a risk profile for
our significant warer use plants to
allow us to prioritize future projects
in ﬂ;p_iulh where acrion is mose

necded.

We also continue to improve the
quality of our wastewater and are

Once the trees reach malurnity—2012

if planted in 2007—M1. Holly would
achieva Alcoa's global goal of zero
process wastewater discharge and
save LSST5,000 annually in waste-
water discharge costs. For the commu-
nity, the discharge alimination will allow
the sanitation authority 1o meet
increasing industrial and residential
demand without a capital imvestment to
enlarga its facility.

This i not the first innovative waler
management system at Mt Holly,

The facility praviously implemanted
two technigues that also use nature to
reduce and treat slormwater runol,

VT s e oo, somviuiiinabaily far mane
information on polices, programs, actions,
and parformancs data.
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striving to reduce the volume dis-
charged. In some refineries, like those
in Western Australia and Jamaica, we
have already achieved our goal of sero
discharge of process warter by 2020,

Tolal Process Water Use
(o of knllodievs)

40 80 8D 00 120 4k

L - 1
Incromse btegen 2004 and 2005 v i increased’
DA,

BIODIVERSITY

Consistent with Alcoa’s environmen-
tal policy and our published position
on sustainable development, we
actively endorse the concepr of con-
servation of biodiversiry by operar-

Smelter Effort Reduces
Emissions, Costs with
Mo Capital Investment

An affort 1o reduce polroom emissions
and chemical exposures at Alcoa’s San
Ciprién, Spain, smaltar through the use
of the Alcoa Business System has
resulted in significant reductions and
annual energy consumption and main-
tenance savings of more than USS$1
million annually—all achieved without
any capital investmant.
The praject, initiated in eardy 2004,
focused on three goals:
® Reduce the generation of grean-
house gases by reducing the
frequency and duration of anode
affects (an undesired side reaction

ing worldwide in a manner thar mini-
mizes effects on narural habitars and
hiological resources.

In 2006, we sustained significant
advances in the rehabilication
programs for two of our mines, In
Guinea, a record 250 hectares (618
acres) were rehabilitated to a combina-
rion of native dry savannah vegetation
and tree crops, mainly cashew nut. In
Suriname, a pilot rehabilitation pro-
gram aims to restore the native forest
o mast of the arcas. Initial results are
very encouraging, with a wide diversi-
v of native plants emerging from seed
stared in the topsoil and forese liner.
Eighty-five hectares (210 acres) of the
legacy mines were rehabilitared in
2005, wirh a further 128 hectares (316
acres) complered in 2006,

We also established small trial
plantations of the oil crop jarropha,
which can be processed into biodiesel,
on mined land in Suriname in 2006,
This is part of our investigations to
examine sustainable coconomic oppor-
runities for the local community afrer
the mine closes.

in the smelting pot that generates.
greenhousa gases).

® Optimiza the dry scrubbing exdhaust
syslom in lerms of flow and scrubbing
afficiency.

#® Optimize work methods and proce-
dures 1o reduce employes exposUnes.

To achigve these resulls without any
capital investiment, the location employed
Alcoa Business System mathodologies,
such as daily management and root-
cause problem solving, and engaged the
operators to both probdem solve and find
craative solulions 1o the lechnalogical
challenges.

Examples of the extensive actions taken
include a detaied anode effect root-
cause database 1o analyze each anode

Mining Land
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effect on a shift-by-shift basis; process
and equipment adjustments on the
scrubbers to increase effectiveness
and efficiency; and a multilevel per-
formance management system on the
potroom floor and for the dry scrubber
Operations 1o optimize work methods
and procadures.

By mid-2006, San Ciprian had reduced
anode effects by more than 50%,
achieving the best results within the
enlire Alcoa system. Due to this eflor,
greenhouse gas emissions per ton of
aluminum produced have been
reduced by almost 40%. Other results
include a 40°% reduction in hydrogen
Tuoride exposure, @ nearly 50% reduc-
fion in flucride emissions, and a 609%
increase in {low 1o the dry scrubbers,
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closely manage the wastes we do L/ LY/ EE ] Lt
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generate, using modern technology 289.1 538 13.2 3.50 0.84
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compliance rracking system.
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reducing greenhouse gas (GHG)
emissions by 25% below 1990 levels
despite our continuous growth, We Total Wasios Landhlied! Tital Wastes Sold or Fecycied
5 4 i i APncmands of mebi fonel cumandy of g Aam)
also joined nine highly esteemed = =
LS. -based companies and four lead- BT 1064
ing environmental organizations to AT4 1259
call on the ULS, government to 9 1.097
okl onel legisl 281 1,088
quickly enace strong narional legisla- o e
tion to achieve significant reductions
o "ilnil i Wt Doty A, e it SO0H Sl 15 B BinTpcnin) Steipeniiet of St apinil Bol iy radydling.
of greenhouse gas emissions.
Since 2000, we've reduced our total Spent Pot Lining Generated Bauxite Residue Generated
VOC emissions by 36%, NOx by VT e SRR o o T e e o o e pacchcf
35%, S0, by 15%, and fluoride by
22%. The reduction of mercury
emissions has proved to be a more
significant challenge. Ir is now appar-
ent thar we will nor meer the 2008
timeframe for achieving our targeted
#0% reduction from 2000 levels,
Owr alumina refining operations are
working diligently on potential
solutions to this issue, and we will be
establishing a revised timeling for
mecting our goal later in 2007, T 0 7

Vil wwane Bleod, camiuiliinalaily far mane
information on policies, programs, actions,
and performancs data.
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HEALTH

Tor achieve our ideal
state of zero work-relared
illnesses and mjuries and improved
health and well-being for all
employees, we strive to dentify
and quanrify healch risks in the
following categorics:

® Chemical, physical, and biological
agents present in Alcoa locarions
from our manufacturing processes,
aperations, or products.

® Work-related injury thar may be
trgrered or exacerbated by non-
waorkplace factors.

#® Acute and chronic discase that
may be associared with, or
impacted by, workplace factors,

With the health risks identified, we
systemarically eliminare or contral
the identified risks through a
balanced scorecard approach ro
planning. We establish and track
long-term and incremental targers
to quantitatively monitor progress
toward achieving our stared goals
and the ideal state. Global cross-
functional lead teams are commonly
established to comprehensively
address specific targer areas, such
45 CrEonomics,

The following are key achievements:

® Through the end of 2006, we had
4% fewer employees working in
areas with exposures above the
occupational exposure limirs for
noise, with the same reduction for
chemicals.

® Our overall reported annualized
incident rare of new work-related
hearing shifts declined 44%
berween 2003 and 2006,

® In 2006, 97% of our locations had
an established occupational medicine
program, and we complered 93% of
the required medical evaluations.

® Berween 2002 and 2006, the propar-
tion of all recordable injuries that
were ergonomic-related declined
44%; the proportion of lost work-
day cases due 1o ergonomic issees
fell 22% during the same period.

® Through 2006, 95% of established
global locations had emplovee
assistance program (EAP) services,
aned 96% had health promation
activitics against targets of 100%
for each,

® Through the end of 2006, 94% of
established global lecations had a
plan in place to achieve our
influenza vaccine and smoking
cessation ohjectives,

Wayne Osborn
Managing Divectos
Alcoa of Australia

“Sustainability is
the key success factor in our
ability to operate and grow;,
and our performance is
judged by the communities
in which we operate.”

SAFETY

Successful safery systems are built

on a foundation of values and pringi-
ples, with the cornerstones being
anchored in place by people, trust,
and producrion system stabilicy.

The following are the four main
activities undertaken in suppart of
our safety system:

# Assessing the risks, aspects, and
impacts associated with our prod-
ucts, services, and operations;

# Developing and implementing
operational controls with buile-in
layers of protection;

& Maonitoring and maintaining the
risk assessment, controls, and
implementation to ensure they are
current and effective; and

#® Reacting to correct gaps in our
protective systems and continuously
improve system stability.

We value human life above all else

and believe that no one should have

to pay for a mistake with their life,

Unforrunarely, six emplovees and

contractors did in 2006, bringing the

number of faralities we have experi-

enced between 2000 and 2006 to 31,



In 2006, a Global Farality Prevention
Team, sponsored by Alcoa’s
Exccutive Council, was charged with
determining why our systems were
failing ro eliminare fatalities and 10
develop a plan to ensure that fatali-
ties no longer take place in our
orgamization. The team analyzed the
details of all Alcoa fatalitics over the
last 30 vears; worked with subject
matter experts to wentify program
gaps for specific nisk categories; and
reviewed recent audirs findings.

One of the team’s recommendations
was that the organization be more
aggressive in managing risks consis-
tent with Alcoa’s EHS principle of

Focus on Key Injury Factors
Reaps Double-Digit
Improvements

A focus on the top four factors behind
injuries af its nine plants arcund the
wodkd led Alcoa’s Global Engineered
Products (GEF) 1o & 58% reduction in
its lost workday cases and a 24%
reduction in the recordable injury
cases in eight months.

Becausa employees manually handle
@ high volume of product, GEP had
some of the highest injury numbers
within the Alcoa system at the begin-
ning of 2006. An analysis of safety
data across the business and at each
plant revealed that the following four
factors contributed to the highest
numiber of injurias:

® Employees new 1o the job;

& Hand and finger injuries, with the
highest number being cuts and
lacerations;

® Eya injuries, predominately related 1o
Torgign bodies sustained in key task;
and

® Increased injuries during the second
half of the month and at the end of a
quarter,

Rudi Huber

Prasidont,

Alees Eurepean Regisn
“Sustainability is

having perfect harmony

between economic,

social, and environmental
responsibilities.”

valuing human life above all else.

As a result, the level of global focus
and arrention direcred ar fataliey
prevention has increased significantly,
with the objective of building a

Knowing that rapid injury reductions
were required, GEP launched the Top
Four Injury Reduction Initiative in Apsil
2006 with the deployment of the safety
STAR (siop, think, act, review) process
through wallet cards, letters, signage,
and stickers. Safety leadership training,
a new-to-job training summit, increased
employes commanications, enhanced
ghove and eyewear use standards, and
increased emphasis and focus on salety
during the last two weaks of the month
were additional tactics employed at the
variaus plants.

From these focused activities and align-
ment across the business, GEP experi-
enced best-aver monthly injury resulls in
saven of the eight months following
deploymant of the Top Four initiative.

“Thea whole warkforce has seen how
truly hard we are trying to make it a
saber place to work, and everyone wanls
1o be part of it,” said Keith Honicker,
EHS safaty liaison at the Cressona,
Pennsylvania, LUISA, facility. "Before, no
ong on the floor seemed o cane,
because it seemed like we were just
going through the motions. Now, | think
that everyone feels as though thair
cancems ang important and that they
are being heard,”
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system and culture thar is more
robust in its ability to:

® Recognize risks and ereor-likely
situations;

#® Improve the effectiveness of pre-

job bricfings for high-risk tasks;

® Assess the nisk for fatal or other
high-potential consequences by job
or task and routine or non-routine
activities;

® Provide layers of protection from
recognized risks;

® Stop the work when a risk is
identified rhat cannot be eliminared
or controlled;

In addition to the sleep reductions in lost
workday and recordable injury cases,
the business also achieved the fallowing
batween April and Decembaer 2006:

® 807% raduction in eye injuries;

# 62% reduction in injuries 1o employees
with kess than six months on a job;

® 47 reduction in injunies occurring
during the last two weeks of the
ronth;

® 45% reduction in workers' compensa-
tion costs; and
® T4 reduction in hand and fingar
’w- -H.
For the new people, we've leamed 1o
always be on the lookeut for each other
and to quastion how things wark and why
wi o & thir wary wir do,” said Mark
Bergeron, a one-year production empioy-
ea at the Massana, New York, USA, loca-
tion, “IN's made us realize that we don
know evenything that the more experi-
enced employees know. We ane safer,
we don’t nush, and we are mone aware.”

Adds Mike Porry, a 34-year production
employee al the same location, “This
has helped all of us refocus on what
safety really means—why and how we
do things.”

VLT v e o, comiui ladnabifily for mare
information on policies, programs, actions,
and parformancs data.



® Apply lessons learned to predict
arcas of current and future vulner-
abality, and incorporate error-
proofing

® Pre-design tested and safe methods
for performing job tasks;

® Improve the use of field observa-
tioms on higher risk tasks as a
means o monitor for potential
deviations from safe and proven

methods; and

® Address contractor and contracted
services safety,

The Global Fatality Prevention
Team, as well as focus teams in each
Alcoa business group, continues 1o
aggressively pursue a course of
action thar will move the company
toward improved performance.

Total Fatalities W Empiyee
W Cartracier
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Or people are the
foundation of our
suceess throughout the
world, Our goal is to attract, develop,
and retain the best talent and create
an environment that enables each
employee o contribute to our collec-
TIVE SUCCEss,

We are creating a work environment
where:

® Alcoa has become a preferred
emplover with a diverse and
skilled workforce accountable to
clear standards;

® Work is done in an Alcoa Business
System environment, where feed-
back, problem solving, and process
improvements are built into the
daily routine;

# Pay, recognition, and career devel-
opment are linked 1o delivering
business resules; and

® The Alcoa values and employes
pride inside and ourside the
waorkplace are evident across the
OTEANIZATION.

To reach this target, our HR function
is partering with the business units
to sex specific actions, imetables, and
metrs thar provide direction and
measurement against progress, There
are challenges that must be overcome,
and these include the global narure of
the company, differing cultural issues
and governmental regularions, and
our decentralized structure,

Working together, we are confident
that we can focus on growth, anract
and retain diverse talent, maintain an
engaged workforce, and develop the
leaders for today and for our future—
both in the community and ar work.

DIVERSITY & INCLUSION

Ohar strength as a company s the
many perspectives that our people
bring to the workplace. This 15 how
we define diversiry,

In 2006, we developed and implement-
ed a corporate straregy to enhance our
glabal success through greater rehance
on the capabilities and alents of our
increasingly diverse workforce. Each of
our basiness and resource units has a
diversity performance initiative aligned
with our corporate diversity and
inclusion strategy. Through awareness,
education effors, and our emplovee
network groups, we are focused on
warkforce representation to make sure
wee benefit from our diversity.

Orther developments in 2006 include

the following:

® The Aleos Women™s Netwaork
added nine chaprers, reached more
than 1,300 members, and held its
Women's Leadership Conference
{more than 150 women represent-
g 16 countries participated in the
conference);

® The Alcoa African Heritage
Network launched its first local
chapter in Pinsburgh and ceeared a
personal development program for
its members; and

® We creared and staffed the position
of director, workforce diversity.

Bill O'Rourke
Pragicant,

Adpoa Rutsia i
“We hawve to f
recognize our responsibility
to always behave in a
manner that is ‘right.”

Mumber of Employees
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COMPENSATION

Our compensation programs have a
significant impact on our people,
performance, and capability to meet
the expecrations of our internal and
external stakeholders. These pro-
grams are designed o support our
business strategy by rewarding
behaviors thar deliver resulis againse
business goals.

We use a roral compensation
approach in each of our respective
global markers, This incorporates
base and variable pay, benefirs, and
other incentives, where appropriarte,
We also ensure that our compensa-
tion meets or exceeds the legal
minimums and is in full compliance
with all applicable laws.

A growing tightness in the marker

for leadership ralent has resulted in
MOfE PREssure 1o aeact new talent
and retain our existing leaders.

Vil s alioa. comiuilainabaily for mone
information on policies, programs, actions,
and parformancs data.



In light of escalating benefir coses,
we are also evaluating new ways 1o
make our benefit programs effective
r'm- oLr 1'||'|p|1|-:.1.'|:;\ w]li!r |i|'|'|'|:i1|t;
long-term liability for Alcoa.

A study conducted by Yale
University and published in the
November/Trecember 2044 issuc of
Health Affairs Jowrsal shows how
we were able to use different cost-
sha ring :lp|'tru'_'h_'|l|:\ in our r.'mphl'!.'r.'r

benefits plans to encourage employee

use of |m,-\-1-nri\-r care services while
at the same tme helping control the
company s overall health care coses,

Alcoa Labor Costs
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TALENT MANAGEMENT

The next 10 years will see dramaric
l,'li:iliHl'\ o the !,',|1|1|:I1 lahor marker
dur ({4 rﬂiTi:!s |'|,'||'|:.' |H||:1:|:|1,'1'n ﬂ|11,1
fewer entries into the workforce in
several regions, We are keenly aware
of the changing climate with respect
to the labor marker, and we have
adopred an approach thar has four
lu':.' ['ll.'l\ll.'l“'\: :IL'llLli Iiun, ASRLSS-
ment, development, and retention/
deployment.

In 2004, we conducted our first glob
al employee engagement survey—
Global Vaoices, One Company—that
was delivered in 13 languages using
both web-based and paper surveys.
The overall response rate was 0%,
'nll:|'| an q.mphr:.q.L |.n!,,.‘u_|. Ment |:|:||.E| X
seore of 49% favoerable, This will
serve as our baseline score for an
annual process, and we will use the

Partnership Brings Training
to Amazonian City

To owercome the lack of infrastructune
to train lacal people to work in a new
bautite ming and th senvics industny
that will support it, Alcoa partnered
with private training organization Senai
1o bring the schaol ship Samaima to a
remnobe Amazonian ares i Juruli,
Brazil.

Alcoa |s providing the funding for the
training. which will help create a skilled
labor force for the construction and
operation of the mine's industrial plant.
The company has also committed fo
nvesting in the construction of a per-
manant school in the municipality for
the training of adults and apprentices.
Senai will develop and conduct the
courses. During the two-year parner-
ship, 1,300 workers will benefit from
15,900 hours of training.

survey resules o identify internal
best practices for increasing employ-
ce engagement. Action items will be
identified based on survey feedback,
and we will work to improve year-
OVEF-YVear I‘\l.'hl:lll.‘-.

Increasing emplovee engagement will
result in improvement in critical per-
formance areas, such as retention,
absentecism, and productivity,

The initial training, conducted from
May to June 2006 on the Samaima,
fecused on the communily's genaral
needs, such as baking, basic inlorma-
tion technodogy, bicycle maintenance,
ate. In September 2006, courses
started for builders, carpenters, mital
workers, and topography assistants in
& temporary structure. Future training
will be programmed for heavy
machine operators, welders, industrial
electricians and plumbers, administra-
tiwve assistants, and mora.

“I've naver sean a city 5o full of
eipectations,” said Tarcisio Costa
Pard, a Juruti citizen who attended
the training courses. “Alcoa's support
in Bringing the Senai courses 1o the
municipality is procl that it is a sen-
ous company. We know that the city
lacks labor, and only education will be
able 1o give us the chance 10 partici-
pate in the benefits of the project.®
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Communiry

mobility and enterprise, and

matters to Alcoa. mm community development. Activities
Communities hold our Balp-Comay, Canads will be implemented in the Unired
framchise to operate, and we need States, China, and selected coun-
their resources, infrastructure, “Sustainable tries in Latin America.

markets, and workforce to thrive.
We owe them our integrity, our
carcful stewardship of the environ-
ment, and our ability w0 offer jobs
and community support. It's a
mutual compact serving mutual
interests. It lasts over time. It's
expressed in our values and goes
further to support our sustainabilicy
goal of delivering net long-term
henefits to our many stakeholders.

COMBINED COMMUNITY
INVESTING

Each year, Aleoa and Aleoa
Foundation together donate millions
of dollars in community investment
grants in communities in which
Alcoa operates worldwide, In 2008,
our combined giving totaled more
than US542 million. Alcoa
Foundation provided more than
US526 million in grants in 32 coun-
ries where Alcoa operates, with
Alcoa and Alcoa-related foundations
awarding another US$16 million in
a wide range of grants to partner
non-governmental organizarions
arcund the world,

Major community programs and

development means getting

involved in my community
and acting responsibly in
my day-to-day work.”

Foundation in 2006 include the
fallowing:

#® Alcoa Foundation continued to
develop its USS8.6 million
Conservation and Sustainability
Fellowship Program to advance
knowledge in the field of
conservation and sustainability
through research fellowships to

outstanding academics and pracri-

tioners from non-governmental
organizations. In November,
maore than 140 people attended
the program’s first Advancing
Sustainability Conference, held
in Brussels.

& World Resources lnstivute (WRI)
received a US51,125,000 three-

year grant from Alcoa Foundanon

for activities under programs in

three key areas where sustainable

solutions can reverse harmful
glabal environmenral rends—

& Temple University Beasley School
of Law received an Alcoa
Foundation grane for US$100,000
in support of the school’s Judicial
Education Program, which offers
short-term educarional opportumni-
ties for judges in the People's
Republic of China,

#® Alcoa and Akoa Foundation
sponsored Kussial, the most
comprehensive exhibition of
Russian arr ever assembled in the
Unired Stares, ar the Guggenheim
Museum in Mew York from
Seprember 2005 through January
2006, Both alse sponsored an
extensive exhibition of Andy
Warhols work for a tour of three
major Russian cities thar began in
Seprember 2005 and ended in
March 2006,

® In Mexico, Alcoa Foundarion
awarded a USS236,681 mulei-year
grant to Cooperative Housing
Foundations with mula-community
participation o address the diffi-
culties that low-income families
have in obraining decent housing in
the ciries of Acuna, Juarez, and

grants for both Alcoa and Alcoa global climate change, sustainable Piedras MNegras.
Combined Community Giving s s
Alcoa Foundation Ciiher Refated Foundations Aooa Excess FMV of Tatal
Donaied Proparty

17211415 538,022 11.385.071 S E50.000 34,762,508
14970001 517,000 11,055,967 PES 405 26,822,563
17 000,538 533,707 10,551 585 556 TTO 28,782,599
22,751,132 B46.620 16.311.579 2ranze 30,081,462
26,065,078 836,060 15.425.314 43,326,352

dn 2008, Alpoa dscontneed colecting dala 00 swtess e marke? sl [FANG of conatid paonemy

VLT v e o, comviuiladnabaily for mane
information on policies, programs, actions,
and performsnce data. 17



Land Reuse Project Brings
Sustainable Income,
Environmental Protection
to Guinea Community

Cashew trees planted on the site of an
abandoned sand quarry will bring
sustainable income to the women of a
rural Guinea community while also
prowiding protection for both the land
and its inhabitants.

In late 2005, Alcoa Foundation
presented a USE20,000 grant to the
Association of Warnen in Mining and
Environmantal Protection, akso known
as AFEME. 1o resiore 10 hectares

(25 acres) of the quarry. The quarry
had been created by the local cormmu-
nity to provide sand for housing and
othir construction,

“The sand quarry contributed 1o the
deforestation of the area and caused
land degradation,” said Mariama Cire
Diallo, vice president of AFEME, “The
open pits were also dangercus for both

humans and cattle. Many accidents
were recorded because of thesa pits,
and some ware fatal.”

Planting trees on the sit will not only

tore the vagelation and pretact the
environment but also provide the
community with a sustainable income
stream through the sabe of the cashew
nuts. The Community Women's Group
of Bintimodia is responsible for tending
ta the trees and harvesting the nuts
each year. The income generated will
be dispersad among the group's
participating membars.

“Thiss project will help me take batter
care of ry farmily,” said Mariama Cire
Barry, & member of the group. “With the
incoma | may gat throwgh the harwest
each year, | can buy school unilorms
and other ilems for my children

In late 2006, Alcoa employess in
Guinea volunteered 1o participata in an
AFEME-led clearing activity at the
cashew plantation as pan of Alcoa’s
2006 Month of Service.

EMPLOYEE VOLUNTEER
INITIATIVES

Our social commitment is evidenced
in more than grantmaking.
Employee volunteerism offers a
growing and global aspect of our
engagement with communities.

In 2006, 8,264 employees provided
35,487 hours of community service
through the ACTION program,
earning the organizations they served
nearly US$1.6 million in grants.

The program encourages teams of
five or more Alcoa emplovees 1o
spend a minimum of four hours on

A community service project for a
local nonprofit erganization or non-
governmental organization, As recog-
mition of their efforts, Alcoa will
make a grant o the organization,

We also provided nearly USS1.2 mil-
lion in Brave! grants to nonprofic
and non-governmental organizations
o recognize nearly 470,000 volun-
teer hours by our employees. In
addition, more than 15,000 Alcoa
employees from 36 countries and
miore than 200 communities volun-
teered their ime as part of the
October 2006 Month of Service.
Expansion of this program in 2006
from a week 1o a month nearly dou-
bled participation and ensured a
diversity of volunteering effors and
engagement from employees, fami-
lies, and community members,



COMMUNITY
CONSULTATION

Aleoa locations are part of the roral
social fabric in the communities where
we opeeare. Our neighbars rely on s,
and we rely upon them, We cannot
expect to grow and prosper withowt
the support of our plant communities.
And when these communities have a
problem, it is also our problem. We
have learned that it is much easier to
solve a problem—theirs or ours—with
friends than with complete serangers.

We have excellent examples of rela-
rionship building in many locations
where we operate. However, we need
o continue improving so thar our
work with the community generates
lasting value. The Alcoa Community
Framework—a tool and process used
to facilitate and measure ongoing
relationship-building and communi-
cations between Alcoa and its come-
munity stakeholders—helps us do
this by establishing a consistent level
of community citizenship for every
Aleoa operating location.

In 2006, we continued the rollout of
the framework in Africa, Asia, the
Caribbean, Europe, and South
America. Abour 5% of our worldwide
operating locations had established
community programs as of vear end.

In the United States, 52% of our
locarions have a formal communicy
advisory board to provide a forum for
ongoing interaction between the
plants and area residents, All of our
Australian locations have established
community consultarive networks
consisting of Aleoa and community
representatives to work together on
important issues, including suseain-
ability, environmental effects, local
employment, and Alcoa sponsorship
and partnership programs.

In Canada, the Sustainability Advisory
Committee—eight stakeholders repre-
senting key perspectives and five
Akcoa representatives—was formed in
2006 to advise Primary Metals
Canada on how best to integrate
sustainability to meet the expectations
of sociery,

In-depth community consultarion is an
important component for any new
projest we undertake anywhere in the
world, as well as for expansions and
upgrades at existing facilities, In 2006,
we continued our consultations for new
projects in east lecland (smelter), Brawil
(bauxite mining), Trinidad (smelter),
and Guinea [refinery), and we initiated
community engagement in Ghana
(refinery) and north leeland (smekter).

Project consultation requires open and
ransparent dialogue, often over
extended peniods of time, This is

Employee Volunteers
Take Action at Honduras
Children's Shelter

Through the actions of employes
voluntaers from the Alcoa facility in
Choloma, Honduras, children at the
nearby El Refugio shelter are playing
and studying in freshly updated and

El Rehegie is & permanent home for
childran who are orphaned, abandoned,
abusad, unable 1o be raised by their
families, or at social rsk, In Junse 2006, a
daozen Alcoa employees painted the shel-
ter's classrooms and chairs, had hanch
with the children, and played a game of
soccer with the younger sheller residents
during a one-day ACTION project.

In December 2005, Alcoa Foundation
donated funds, computars, and Intemed
access lor a play activities room,

“Our relationship with Alcoa and its
employess is very important, because it
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sometimes not easy, especially when
there are strongly differing views with-
in respective stakeholder groups,

Faced with this in Trinidad, we initiar-

ed gix public meetings or open houses,
hosted  local community members—
including representarives of print and
electronic media—on a visit to the
Alcoa smelter in 830 Luis, Brazl, and
undertook numerous engagements
with smaller groups and individuals in

2006, We remain committed to engag-

ing all key stakeholders in a construc-
tive manner as projects advance from
site selection and permitting through
construction and eventual starc-up,

Additional information about our
community consultation, including a
partial listing of stakehaolders we have
consulted or parmered with on sus-
taimability issues, can be found in our
online sustainability reporting.

allows us 10 dovelop projects that bena-
it ur ehildren,” said Christel Olivier

pares them for the future. Alcoa's afforts
Toern the basis for new educalional proj
ects, because we can use the resources.

The work is not finished, as Alcoa
employees continue 1o schedule Bravo!
projects at the shelter,

Vil s alios. comiuritiaabiily for mane
information on policies, programs, sCHons,
and performance data.
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‘We understand the
importance of the eco-
nomic value we generate
o our customers, sharcholders,
employees, and the communiries in
which we operate, Disciplined finan-
cial management is essential to
ensure long-term success for all,

and we maintain stringent financial
contrals, a strong dedication o
financial rerurns, and an intense
focus on creating value through top-
line groweh, straregic capital spend-
ing, and cost-reduction activities,

The financial challenges we face in
today’s global marketplace are many,
and they are vaned, In 20046, we
continued 1o face significant pres-
sures from higher raw material and
energy costs and other cost inflation.
We were able to offset most of the
cost increases through an improved
mix, higher volumes, and improved
productivity.

We worked vigorously in 2006 o
overcome these challenges. Highlighes
of our performance include the
following:

# Highest annual sales in our com-
pany’s history—US330.4 billion,
which reflects revenue growth of
19% over 2005;

® Becord income from continuing
aperarions of US$2.2 billion, or
US52.47 per diluted share;

o Cash from operations of US$2,6
billion, which is the second highest
in company history; and

® Debe-to-capital ratio of 30.6%,
which is ar the low end of our
target range.

We will continue 1o work on global-
izing our footprint by entering new
markets while also growing our
existing marker share by delivering
new products and applications,

SHAREHOLDER VALUE

We are focused on generating above
cost of capiral returns, driving
year-over-year earnings per share
growrh and maximizing rotal share-
holder returns, Our strong financial
rrack record has positioned us 1o
achieve our primary financial goal—
crearting significant value for our
sharcholders,

While we were not satisfied with
our total sharcholder return in 2006,
we comtinued to outperform direct
Ccompetitors on reourn on capial
(ROC) and cash flow generation
while building for the furure and
delivening today, In 2007, we will
continue o push for improvements
in areas such as working capital
rurns, fixed-cost reduction, delivery
on our construction and start-up
projects, and innovation and appli-
cation technologies, We are taking
the right actions for today and
tomorrow for our sharcholders
while we invest in our future.

Distributions to Shareholders

Dividands' Dividans Paid
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CUSTOMERS

We must focus on capturing prof-
itable, organic growth by expanding
business with our existing customers
and adding new customers, particu-
larly in fast-growing global markets.
In 2006, our revenues reached
US830.4 hillion—a 19% increase
over 2005,

Our goal is 1o grow the enterprise
and our non-primary aluminum
businesses ar a rate thar significantly
exceeds the natural growth rares of
the markers in which we choose 1o
participate. To consistently achieve
this, we work with our customers to
better understand and then meet
their needs so they can differentiare
themselves in the marketplace and
experience above-market growth as
well. We also musr support the com-
mercial function of our businesses,
which ultimartely set their own
strapegic direction and maintain
profir and loss accountability in
Alcoa’s decentralized structure,

While this decentralized structure
gives our businesses broad flexibilicy
and agility in serving their markets
and customers, it can create barriers
to leveraging data, products, and
cross-husiness solurions. In response,
our Growth & Market Stravegy
Group has implemenred initiarives
like market scctor teams and the
Aleoa Growth Process to provide a
structured marketing approach
across our global operations and
help us find adjacent and new busi-
ness opportunities that leverage our
skills and market position.



We are also working with our
customers to help them integrare
sustainability into their produces and
ensure them of our commirment 1o
sustainable pracrices within our own
operations and producrs. In 2006, rthe
Aleoa Closure Systems International
facility in Colombia was assessed
agamnst the Supplier Guiding Principles
of The Coca-Cola Company. This

assessment was conducred by a
recognized third-parry assessor to
determine owr performance againse
basic human rights and labor righes
standards as established by interna-
tional norms and Colombian law.
Our facility was found to be in

full compliance with these standards
and earned the highest rating avail-
able (case study available online).

Sales
Saks Trird Party Alsminum LME"
(Pl of |1 dioilar ) (Shoumancs of maknc kens) (LA collacy per mastric o
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PROCUREMENT ey sustainahility acrivities include

Procurement ar Alcoa is a global
function focused on delivering
waorld-class solutions thar drive
increasing, sustainable value at a
lower total cost to our businesses
and communities,

Singe 2001, we have worked o
transform our procurement from a
location-based, tactically focused
organization to world-class global
supply management, We have also
embedded sustainabilivy in the way
we do procurement, making it an
integral parr of our organizational
structure and core processes,

being an active participant in the
Institure for Supply Management's
Committee for Social Responsibility,
using 2 robust review process o ensure
new suppliers adhere to our human
rights policy, extending Alcoa’s safery
value to suppliers, and implementing a
supplier diversity program thar encour-
ages diverse companies to develop
relarionships with Alcoa.

We do face challenges in our procure-
ment efforts, These include managing a
globally diverse portfolio of spend;
fluctuating commuodity markets;
changing business conditions and
requirements with acquisitions and
divestirures; conducting business in
emerging markets like Russia and
China; establishing and managing
globally consistent business contrals
and practices; and balancing near-term
business needs with long-term compa-
ny and organization reguirements.
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Alcoa Supplier Helps
Employees Help Themselves

Give a man a fish, and you'll leed
him for & day, Teach a man to fish,
and you'll ieed him for a Metime.
This wall-known provert is also a
business pringiple for Norfil, a
Bale-Comeau, Quebec, Canada,
enterprise that sells 75% of its pro-
tactive clathing and equiprment to
Aleoa, About B0% of the company’s
60 employess have mental or
physical Emitations that would
narmally limit their ablty 1o find jobs.
Nedfil invests fowr 1o six months in
training so the employees can eam a
living manufacturing Nodil's protec-
tive products, ranging from anti-dust
masks to coveralls 1o aluminized
employees an supported in their
jobs by i d

who provide professional guidance.
“Morfil has helped me learn to take
inizative,” said Diane, a Norfl
employes. | work seven hours a
day, and | am very proud of my work.
I really like it a lot"

Adds Dany, 1 didmt have any
education. Before | came 1o Nedil,
no matter what | did, | always
seemed 1o be going backwards,
Mow, | come bo work happy and with
& amile on my face. I'm very proud to
see the name Morfl on my uniform.”

Vil wiwn alioa. camiuiliiaabaily far mane
information on polices. programs, scthons,
and performance data.
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We measure our sus-
tainability progress in
many ways, including the
awards and recognition we receive
from external organizations and tha
which we grant internally to recog-
nize outstanding performance at
individual, ream, and organizational
levels,

Here are a few examples of corporate-
wide awards we earned in 2006 and
carly 2007, A complete listing of
internal and external awards can be
found on www.alcoa.com under
5u\r:lin;1hi]ihl.-.
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2007

One of the Maost Sustainable
Corporations in the World
Caorporate Knights and Innovest
Top Ten Company

2006 Covalence Ethical Ranking
(Also B2 i best ethical score;

#3 in best ethical progress; and
#1 in the miningimetals sector)

One of the World's Top 50
Low-Carbon Pioneers (# 3)
CNEC I'-.uﬂlp\r.‘m H-u.\.il'lurih

Maost Admired Companies
Formune Magazine

Rafiou Barry
Vice President,
Alooa Guinss

“Sustainability is all
about taking care of Mother
Nature and human beings
while delivering products of
the best guality.”

2006

Dow lones Sustainability Index
{fefeh year)

Excellent Standard of Corporate
Governance
GovernanceMetnics International

Best Ethical Score among

18 International Metals/Mining
Companies

Mining & Metals Industry Report
Prepared by Covalence

One of the Most Sustainable
Corporations in the World
Corporate Knights and Innovest

Top Ten Company

2005 Covalence Ethical Ranking
(Also #8 i the best ethical score;
03 in the best ethical progress; and
&1 in the mining/metals sector)

Top Company on Climate
Change and Governance
Ceres

Second Ranked American
Company in the Metals, Mining,
and Crude-0il Sectors for
Environmental and
Sustainability Reporting

The Roberts Environmental Center

“Best of the Best” Blue-Ribbon

Company
Fortune Magazine

WL wwwaloaa combuitainebility for mane
indfoymation on poliches, programs, actions,
and performance oata.



Alcoa

390 Park Avenue
Mew York, NY 10022
UsA

Phone: 1 212 836 2600
Fax: 1 212 836 2818

Internet: www.alcoa.com

To provide feedback on Alcoa’s
sustainability report, please send an
e-mail to sustainability@alcoa.com or
complete our online survey at
www.alcoa.com/gasustainabilitysurvey.
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