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Item 7.01. Regulation FD Disclosure.

On or after June 13, 2008, Alcoa Inc. will issue its 2007 Sustainability Highlights Report (the “Report”). A copy of the Report is attached hereto as
Exhibit 99 and incorporated herein by reference.

The information in this Current Report on Form 8-K, including Exhibit 99, is being furnished in accordance with the provisions of General
Instruction B.2 of Form 8-K. The furnishing of this Form 8-K will not be deemed an admission that the Report includes material information that is not
otherwise publicly available.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.
The following is furnished as an exhibit to this report:
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Chairman’s Statement

Integrating sustainability into our
business strategy and deepening our
stakeholder engagement straregices
at the corporate, business unit, and
project levels remained a key focus
in 2007,

We built upon our engagement work
in Ieeland at a proposed smelver in
Greenland. There, we have ingro-
duced a similar approach that
enables us to document a communi-
ty's concerns and cxpectations
during the project feasibility phase.
This allows us to integrate sustain-
ability concepts at the carliest stage
as part of our stakeholder engage-
ment strategy, and this work will
continue in 2008,

To help deepen our understanding of
our stakeholders and our capacity to
report on what is important to them,
we established a pilor sustainabilicy
report review panel in 2007, The
key message we received from panel
members is that they wane to know
how we think. They are looking for
assurances of a carefully considered
thought process within our com-
pany that leads to the programs and
actions we undertake, We have tried
to do this in our 2007 reporting, and
I thank the panel members for their
Eracious assistance.

We made other notable progress in
our sustainability journey in 2007:

» Named one of the most sustain-
able corporations in the world
for the third {2007) and fourth
(2008) consecutive vears at the
Waorld Economic Forum in Davos,
Switzerlands

* As a founding member of the
United States Climate Action
Parmership, called on the ULS.
government to quickly enact strong
national legislation to achieve sig-
nificant reductions of greenhouse
Bas emissions;

* Achieved further reductions in our
greenhouse gas, sulfur dioxide,
nirrogen oxide, and volatile organic
compounds emissions from our
operations;

= Posted annueal revenues of US530.7
billiom=—an all-time record;

* Opened our first new smelter in

wor decades in eastern leeland;

Through Alcoa and Alcoa

Foundarion, invested more than

US%49 million in the communities

in which we operate worldwide;

-

Held our executive leadership team
accountable for integrating diver-
sity into our overall strategy and
began tying the results to incentive
COMpensarion;

* Completed approximately 25 mil-
lien hours of construction work in
both narthern and southern hemi-
spheres with an international work-
force of around 12,500 people with
only one lost-time injury; and
Ended the vear with §0% of our
locations having zero lost work-
days and 47% with no recordable
injuiries.

-

While we made significant progress
and earned prestigious accolades for
our sustainability efforts in 2007, my
greatest disappointment is that five
employees and contractors suffered
fatal injuries while working at our
facilities,

Loss of life in the workplace is unac-
ceprable, and our goal is 1o achieve
zero fatalinies, For this, we need
investments, which we do every

day; processes in contral, which we
strive for through our Alcoa Business
System processes; and, more than
anyrhing, we need rhe involvement,

Alain J. P. Belds
Chaiman

passion, and commitment to do ber-
ter from every leader, emplovee, and
contracior.

Alcoa is ar its best when we keep
open lines of communication ro all
of our stakeholders, and respond
decisively when rhey raise legitimare
concerns, In 2007, we received some
ntense criticism for the manage-
ment of our wire harness facilivies in
Honduras, While many of the
accusations were unfounded, we

rook action on leginimate complaines
and made significant changes o
overall working conditions and
compensation there, I'm very proud
of the work our ream did ro acknowl-
edge the issues, correct them, and
underscore to our employees in
Honduras that we value them and the
community in which we operare.

We are interested in hearing what all
of our stakeholders fecl about our
sustainability performance and report-
ing efforts—and how we can improve
both. | strongly encourage you to send
an email o sustainabilicy@alcoacom
with your thoughts,

Alain . P. Belda
Chairman
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Forward-Looking Statenvents
Certain sracements in this repos relare
futare events and expectations and, as such,
itute forward-looking s
within the meaning of the Privare Securities
Linigarion Reform Ace of 1995 Forward.
booking statements abso include those
contaiming such words as “anticapates,”
“believes,” “estimates,” “expects,” “hopes,”
“rargers,” “should,” =will,” =will likely
resule,™ “forecast,” “ouslock,” = projecrs,™
or similar expressions, Such forwarnd-looking
statements invedve known and unknown
risks, uncertsinties, and other facrors thar
may canise acriel resiles, perfosmance, or
achicvements of Aloa to be dafferent from
thase expressed or mmplied in the forward-
kooking statements. Alooa disclaims any
mncention o ohliganon, ocher than as
required by Law, te update o revise any

forward-kooking statements. Some of the
impoeeant faceors thar counld cause sonaal
resudis b differ materially from thase i the
forward-looking statemonts melude: material
adverse changes in coanamic or aluminem
imduasery conditions generally, inclading glohal
sapply and demand condstions and prices foe
primary alemmam, alumina, and ather
products; material adverse changes in the
muarkers served by Akcoa, including the rans-
partation, building, construcrion, distribarion,
packaging, industrial gas wrbine, and ather
markets; the company™s inability to mitigate
impacrs from rising energy and raw marerial
coats, employes benefit costs, or ather cost
inflation; the company’s mabilay o achicve
the bevel of cost savings, productivty
iMprovements, O eAMings o revenue growth
amicipaced by management; policical and
wconomic ks associared with foreign acrivi-

ties, incleding flucruations in foreign currency
exchange rases or changes in the laws or
movernmsental repgulations or pelicies in the
coumtries in which Alcoa oporatess significant
legal procecdings or investigarions or the
dispasition of carrens proceedings or investiga-
noes ather than as amticipated by Alcoa's
mamagement; adverse effects on Aleoa™s
operations or markets or the global econpmy
as a result of climare change and climare
<hange regulatsons; significans coses and
liabilies associaved with numeroas complex:
and increasingly strimgent environmental laws
and regularions; changes in Aleoa’s relation:
ships with, or & sigmificant downgarn in the
basingss or fmancal condition of, key
custommers of supplierss amd the other risk
factors summarized in Alcoa’s Form 10-K

far the year ended December 31, 2007

and other 3EC reporrs,



Sustainability Report Review Panel

Tor 2007, we wsed the services of the
independent firm AccounrAbiliry

to comene and facilitate a pifot
sustainability report reviere panel to
Irelp ws identify gaps in onr reporting
and take an initial step toward
imcarporating third-party assurance
it oer process, The 11-member
pranel consisted of both external
members and Alcoa representatives,

Inr the past, we have shared onr
draft report with select stakelolders,
incleding the Interfaith Cemter on
Corporate Responsibility, to soficit
their feedback in an informal
manner. We chose to pilot a more
formal process this year and will
determine if a permanent panel is
necessary moving forward.

Wirile this pilos pamel did not pro-
vide assurance on our data, it did
advise us on content. We conld not
address all of their suggestions in the
2007 reporting, bt we are commit-
ted to exploring bow to incorporate
additional ones in future editions.
The following is the external panel
members' independent commentary
on owr 2007 online reporting,

Alcoa Stakeholder Panel We tha “t:mn ’k'-
ental Ay ] 1o stal
ST Y haldars within the decision-malking section. W
The Panel would encourage Alcoa 1o make groater use of
appropriate case shudies 1o axemplify how such
This Panels purpose s 10 Sihance the quak
ity of Abocea's sustainabilty reporting by offer- processes work in practics across its diverse
ing comenents during the drafting pracess, stakeholdar univarse.
and providing & published Commentary With regard to public policy engagemants, we
on Alcoa's 2007 the on key locus areas,
Report. induding recommendations tor uture Political contributions and industry association
rispanting. Thi: Commentary i not an audit acihities. More thorough disclosue reganding
o veriScation stalimaent, but aims 1o provide gag with local rities would furthar
guidiandn i Alcoa and its repon readers, improve the company’s reporting.
LR ety
£ and and
approciated the oparness and high qual- e

ity of the: dialogue. Wa would note that
many of the Panal's commants have been
taken into account in tha published report
through: (a) afjustments to what and how
issues have bean covered; () Alcoa’s

u for future v and ()
undertying pelicy changes.
The Panel expeesses iis views as a group
of individuals, and not on behalf of these

In recognits

of membars’ investment of tima, an hono-
rasium was offered in additon to axpanses
being raimbursed, payable 1o the individ-
ual or i an organization of the membars’
choica, Tha Panel was designed, orga-
nized and tacilitated by AccountAility.

Our Opinion

The Report provides significant ang usatul
disclosure as fo how Aloa understands,

The process chart featuring key inputs
and oulcomas along the company’s valua-
chain, and disclosure of expoutives’ remu-
nention i particulary helphul. It would
be usalul to have further clarification of

y-ralatod i fram
the Baard level through 1o the Exocutive
Commition, including whother and how
romunaration includes incontives based
on sustainabilty performance,

the brsact and daplhy of M coverage varnes,
theve ave visible imprcvaments in I years
PO,

Thea Pamel in particular commends Alcoa’s cov-
erage of, and linkages 1o its business strateqy,
which encompasses key sustainabilty aspects
{8aich as ihe emvironment and comiruniy devel-
opment). Enhanced distosuns this ypear also
includis the identification of key rsks and chal-
lenges across each impact ared. Deeper reflec-
tions on how Aleod's ambitious busingss growth
sirategy aligns with & sustainability vision and
goals as well as the Seciors prospecive divel
opmint would bring added ke 10 reporing,
With regard 1o Climate Changs, we wiHcoms
the frank discussions on the issue, and its
identification by Alcoa as bath its groatest
appartunity and greatest challenge. Pasitive
wlemants of Alcoa's reparting on climate ssues
include disclosure of specific shon and lang
term GHG targets and performance against
thosa targots: concise descriptions of the many
internal and extemal initiatives to reduce amis-
sions; and discussion of challenges in reducing
amissions further. The report coulkd be further
improved throwgh mona thorowugh disclosure an
two kiry issues—the recycling and recyclability
of aluminum, and the use of renewable anargy.
Wa note that Alcoa does disclosa targats and
sirategies around recycling, athough ranaw-
able aneegy targels, if any, are not disclosed.
Wa ancourage further contant on strategies for
recycling and renewables, along with the broad-
ar implcations progress in these areas.

The Panal welcomes the increased cover-

outling its spheve of influence ard =0 also its




Our Key Recommendations for

Future Direction

* Approach to Secial Norms: Further elab-
arate on Alcoa’s agproach 1o narmative

LS. employoes, woukl bo appeopriate. We
standards sef by inlemational bedies or

also ancourage Alcoa 10 demanstrate greator y and i thal sy
leadarship in documenting and reporting its relavant 10 its sust@nabilty perormance.

of its 18SPECt  nniuding related challenges and impica-
human rights, theraby making a dsinctand — gang across diflerent operational segments

in the fiekd of e
oy ] q its 5ize, 50080 £
p Operationalization of Human Rights:
il g Usa of indicators and case studies 1o

The Raport communicales Alcoa's commit- ilusirate practice, discuss dilommas, and
ment fo improve ils sustainabilly persmance provide detniied disclosun of how Alcoa

The Panel apprecialas the presentanon of
datd [hal alows bor year-on-year Companson
AP ENCOUFARES NUlLig TERAMing 1o continue
1 85 this conaistantly in & mannear that allows:
both in

ard relative lerms.
Miare analysis and contixt would be impaniant
i arder to provide more meaning 1o the data
prowided, including how different regions com-
piare and how Ihi company inlends 1 achitwe
s targels. This shoukl be suppored by refer-

* Human Rights and Economis Impact:
Enhanced reparting en the intetace with
the Ivalhoods of peopla, using Human
Rights and Economic Impact indicatars
—egion specific and applicable across the
arganization diverse regicnal speraticns.

* Livelihood and Biodiversity: Enhanced
reporting on blodkersity consarvation and its
intortace: with the imelihoods of people who
depend on ecosystems and Sereby biodiver-
sity, against clearly defined largets.

*C v Impact: Grealer disclosure

ance and 1o extemal

as well as insights and oulcomes from key
stakeholder and business engagemants,
aspecially in high growih regions such as
Asia, In paicular, wir urge Alcoa 1o provide
an expanded discussion on data on it waber
usa, ncluding waler management acrass s
global cperations.

Tha Panel noles the exiensive range of case
studins, and ancourages Alcoa 1o provide
additional contaxt on broader sectoral or
regional challenges and diemmas. within the
raport through the inclusion of mone axtamal
woices, Having casa studies focus on issues
of giobal andior local significance would fur-
thar impeowva the report.

Ona notable gap is the repor’s liméed cover-
age of Biodversity. To allow the reader o
assess the company’s comemitment to this
area within fis. strategy, the Panel urges.
Alcea io include clearty identified iangets for

s 2020 Sustainabllily Framework and rogod. T '“"““m“:"'”"
BkR el both upstream and downstream implications.
>

an the work with peer companies and
civil society onganizations 1o understand
e cumulative impact of their combined
oparations in a region, and how to mitigabe

Impacts af a G
industry-wide level,

* Climate Change Reporting: Further inte-
gration of ihe company’s chmale change
reponting across different formats, such as
the responsas o the Carbon Disclosure
Project.

* Sustainability and Financial Reporting:
Mo clearly show how Alcoa links sustain-
ability measures and matrics 1o thase it
trvcks for financial and operational perfor-

* Customer Relationships and
Responsibility: Going int grealer depth
about whial it sustainabiity and chmala

Wisit waav.alcos. it

bility for mone

sustainability Report Review Panel

Maria Emilia Correa

Vice President of Social and
Environmental Resposibility
GripoNueva

Lily Donge
Manager of Enviromment and
Climate Change

Caleert Asset Management Conrpany

Heather Grady

Director, Policy and Partwerships
Realizing Rights: The Ethical
CGlobalization Initiative

Jean-Paul Jeanrenaud
Head, Busimess and Industry Relations
World Wildlife Fund

Mohammad Rafig
Head of the Business and Brodiversity
Programme,

Global Programme

International Usion for Congervation
of Nature (IUCN)

Truman Semans

Principal, GreenOrder

amd

Director for Markets and Business
Strategy and USCAP Executive
Cammrittee Member, Peww Center on
Global Climate Change.

The panel members from Alcoa,
who did not participate in writing
the commentary, were:
+ Donna Dabney
Corporate Secretary and
Corporate Governaree Connsel
and Vice President, Alcoa;

* Rudi Huber
President of Alcoa Evropean Region
and Viee President, Alcoa;

* Anita Roper
Director of Sustainalility: and
* Jake Siewert

Vice President of Environmet,
Health & Safety and Public Strategy.

on polices, programs, actions, and perfarmance data






Reporting Profile

To give stakeholders access to more
detailed and current information on
our sustainability performance, we
offer online reporting (www.alcoa,
comisustainability) supplemented

by this vear-end highlights document
to both demonstrate how sustainabil-
ity is being integrated into all aspects
of our business and drive best prac-
tices throughout our company. The
more extensive information and data
contained in our online reporting is
updated throughour the year, mak-
ing our sustainability reporting more
relevant and timely.

Muore than 20 of Alcoa’s rop lead-
ers and many other employees in the
various regions are involved in our
sustainability reporting, from writ-
ing individual sections to providing
input and feedback. In addition,

the report is reviewed by the Public
Issues Committee of our Board of
Directors, our chairman and chief
executive officer, and our Executive
Couneil,

The information in this 2007 high-
lights document is for Alcoa’s

global operations during the period
January 1 through December 31,
2007, unless otherwise noted.

Sustainability reporting is one part
of our commitment to reporting, [t
should be read in conjuncrion wirh
Alcoa’s 2007 Annual Reporr, Form
10-K for the vear ended December
31, 2007, Alcoa's other SEC filings,
and other informarion conrained on
www,alcoa.com to gain a broader
perspective of our environmental,
social, and economic performance.

Organizational Profile

Active in all major aspects of the
aluminum industry, Alcoa is the
world leader in the production and
management of primary aluminum,
fabricated aluminum, and alumina
combined. We serve the acrospace,
automaorive, packaging, building
and construction, commercial trans-
portation, and induserial markets,
bringing design, engineering,
production, and other capabilities of
our businesses as a single solution o
Customers.

Alcoa Locations Worldwide

W s il ry for e

In addition to aluminum products
and components, we also make
acrospace and commercial fastening
systems, precision castings, and elec-
trical distribution systems for cars
and rtrucks,

Fodowng P sake of Akcd | packigeng and consume
i i adrty 208, S it of ivryloyedd deciingd
097,000 in 34 countran.

2007 Third-Party Revenues by Segment
{iilons o U5 choars |
Aumina 2.7
Faal-Floled Products 8.2
Exteucint asel
End Products 3.2
g ad
Packagradng
Ergiraind Sohsions 5.7
Privaary Mitsls 6.5

mmﬂwmmﬂn
sty 008
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Vision & Strategy .

At Aleoa, our vision is to be the best
company in the world—in the eyes
of our customers, sharcholders, com-
munities, and people,

Supporting that vision are our val-
ues and principles and a business
strategy that integrates our sustain-
abality approach, which includes

our 2020 Strategic Framework for
Susrainability, and builds upon
opportunities in our various markers,

Market Outlook

Total world consumption for alu-
minum grew by 10% in 2007, and
demand is expected to double by
2020 from the year 2008, The vast
majority of this growth will be in
China, but there will be significant
growth in India, the Commonwealth
of Independent States (which
includes Russia), the Middle East,
and Larin America. Our internal
analysis anticipates that 2008 growth
will follow this trend.

Business Strategy

For 2008 and beyond, we have

focused our business srrategy on

achieving the following in a sustain-
able and reliable manner:

= Continue [o IMprove margins
through productivity and value-
added products;

* Add to and take advanrage of our
world-class bauxite and alumina
positions and continue to secure
low-cost, stranded power;

* Invest in opportune growth praj-
ccts, such as manufacturing facili-
ties in China and other parts of
Asia, and the bauxire reserves and
associated refinery and hydroclec-
tric projects in Brazil;

* Evaluate upstream opportunities
in Greenland, leeland, Vietnam,
China, and the Middle East;

* Re-power our existing smelters,
as success in this area will generare
significant sharcholder value with
lower capital intensity than
building greenfield smelters,
especially considening today’s
COMSTFLUCTINN COSIS;

Deliver new products and applica-
rions o rapidly expanding com-
mon end markers through innova-
tive and proprictary technology
solutions, unigue equipment, and
complex processes;

Execute a balanced approach o
capital management;

Conduct business in an ethical
manner and abey all laws and
regulations;

Enhance the economic and social
well-being of the communities in
which we operate; and

* Operare worldwide in a manner
that minimizes effects on natural
habitats and biological resources.

Major Challenges

There are a number of challenges
thar face our company as we seck

to expand our operations and more
fully integrate sustamability into our
business. Major ones include the
following:

* Eliminating fatalities from our
workplace;

* Finding low-cost, reliable energy
SOLTCES]

* Mainraining our 25% reduction
in greenhouse gas emissions while
ncreasing production;

* Reducing our freshwarter consump-

tion and mercury emissions o
achieve our short- and long-term
goals; and

* Artracting and reraining top talent
in an increasingly competitive labor
market.

Risk Assessment

A complere discussion of the risks
Alcoa faces can be found in Form
10-K for the year ended December
31, 2007, Some major nisks include
the following:

* Material adverse changes in
aluminum industry or economic
conditions generally or in the
markets served by Alcoa;

* Cyclical narure of the industry,
with prices subject to worldwide
supply and demand;

Rising energy costs or interrupred
or unavailable energy supplies;

Increase in the cost of raw
materials;

Union disputes and other employee
relations issues;

Flucruarions in foreign currency
exchange rates and interest rares;

Significant legal proceedings or
investigations or the disposition of
current proceedings or investiga-
tions other than as anticipated by
Alcoa’s managemenr;

L]

Adverse effects on Aleoa’s opera-
tions or markets or the global
economy as a result of cli-

mate change or climate change
regulations;

Significant costs and liabilities
associated with numerous complex
and increasingly stringent environ-
mental laws and regulations;



» Changes in the business or finan-
cial condition of a significant cus-
tomer or customers; and

* Changes in the laws or govern-
mental policies in the countrics in
which Alcoa operares.

Please refer to the online reporting
for ways in which we are mitigating
these risks.

Decision-Making Processes
Alcoa has a decentralized struc-

ture, with many of the day-to-day
husiness decisions made within the
various business units and regions.
Ultimarely, all key stravegic deci-
stons must be approved by the Board
of Directors, Others may require
Execurive Council approval.

Supporting this structure are a num-
ber of decision-making processes

at the corporate and business-unit
levels, These include those for capital
investments, new facilities, opera-
riomal acrivities, policies, and acquisi-
tions and divestitures.

Measuring Success

We have a long history of using
metrics as a means to drive change
wirthin the company. One of the
most visible and effective drivers is
our 2020 Strategic Framework for
Sustainability, which helps guide our
businesses and measure our progress
toward our vision for 2020,

Supporting that framework is a vari-
ety of systems and processes thar col-
lect data from our global operations
and make them available to those
whe need the information ro evalu-
ate performance and drive continu-
ous IMprovement,

For example, we initiared a process
in 1988 to collees and display cur-
rent, detailed information on safety
in a way that would be available ro
all employees who need the informa-

“The only way to realize a
balance between a plant
and its surrounding
environment is through
efficient allocation of
resources for our future
generations.”

rion oo evaluare performance and
drive continuous improvement.

We have expanded the original data
system to inclede incident manage-
ment, and we now use the system for
all environmental, health, and safery
data collection, incident manage-
ment, and reporting.

Stakeholder Engagement

Alcoa does not exist in a vacuum.
We are the source of economic,
social, and environmental effects
not only in the workplace but also
externally. In turn, we are affected
by the demands and actions of our
customers, employees, sharcholders,
supplicrs, neighbors, various levels of
government and government agen-
cies, the communities in which we
operate, and others.

In today's language, if groups or
individuals knowingly or unknow-
ingly have a relationship with us,
they are known as stakeholders.
They all exist and function within
complex formal or informal relatrion-

Vision & Strategy

ships and have the capaciry ro affect
the activities associated with our
OpErations.

In 2007, we continued to develop
our internal and external stakeholder
engagement processes with the
Iceland Sustainability Initiative serv-
g as a model in our tramning pro-
grams and with our community advi-
sory boards throughout the world.
The emphasis 15 on secking earlier
input from our stakeholders in the
communities where we operate—not
just for our growth projects, but alse
for existing plant upgrades, expan-
sions, and ongoing acriviries.

While the issues raised by stakehold-
ers vary from community to com-
munity, there are some common
themes, These include job creation,
investment in the community, and
the impact of Alcoa’s operations on
the environment and communiry

health.

Industry Leadership

As a leader in the aluminum indus-
try, we believe it is our responsibility
to help shape the direction of the
industry to ensure it is continually
improving and moving toward a
more sustainable future.

One of the ways we do this is to

be a major participant in industry
associations and organizations. We
go beyond just paying membership
dues to having our company's senior
leaders and experts serve as officers,
committes members, and informa-
HON TESOUTees,

We also take a leadership position
on major issues facing our indusery,
such as climate change, Not anly are
we a founding member of the ULS,
Climate Action Parmership, we also
are a charter member of the Warld
Resources Institute Green Power
Market Development Group.

VTR . Ao SomELTAITbIliTy TOF Mone i FOrmtion on Policies, Programd, schand, snd perfanmancs it



Our Greatest
Sustainability Challenge

Climate change is clearly a global
challenge, and it 15 our key sus-
rainability issue as a company.

While characteristics of aluminum
and aluminum products have a
significant role in reducing green-
house gas (GHG) emissions, the
production of primary aluminum
results in GHG emissions.

In 1998, we established a Climate
Change Serategy Team thar devel-
oped and promoted our position
on climate change, including our
target of reducing GHG emis-
sions by 25% below 1990 levels
by 2010, We achieved thar goal
in 2003, despite our continuous
growth. In 2007, we achicved
further reductions in direct emis-
sions linked to our closure of
three lignite-based power units in
Rockdale, Texas, USA, bringing
our total reduction to 33% from
1990 levels.

The key elements of our climate
change framework are:

* Continuing to reduce our GHG
fooprine by pursuing trans-
formational production rech-
nology, energy efficiency, and
renewable sources of power;

Increasing the promaotion of

recycling to return more
metal into the market with

substantially lower energy
requirements;

-

Taking a leadership position on
public policy to promote GHG-
reducing actions in a omely but
sensible fashion;

* Incorporating carbon risk inro
business planning models
(mergers, acquisitions, and capiral
investments);

* Incorporating climate change
into our new product straregy by
emphasizing positive GHG impacts
in markets, such as transportation,
building construction, and renew-

able energy delivery; and

* Engaging our employees, their fam-
ilics and members of our communi-
ties through programs, such as the
Alcoa Foundation-funded Make
an Impact program in Australia,
thar educate and provide tools o
reduce an individual's GHG foot-
print. In 2008, the Make an Impact
program will be rolled our across
many MNorth American locations,

We continue to pursue the devel-
opment of GHG-free incri-anode
aluminum smelting, although there
remain technical and cost targets to
overcome. We're using biodiesel, an
alternative fuel consisting of diesel
and 20% soybean oil or other non-
petroleum ingredients, to power
mabile equipment ar our plants,

We are actively partnering with
external stakeholders on the issue of
climate change. In early 2007, we
joined nine highly esteemed 1.5.-
based companies and four leading
environmental orgamzations to call
on the U5, government to quickly
enact stromg national legislation to
achieve significant reductions of
greenhouse gas emissions. The part-
ners formed an unprecedented alli-
ance called the LS. Climate Action
Parmership (USCAP) to send a clear
signal to lawmakers that legislative
action 15 urgenily needed.

We are a member of the business
leadership team for the Pew Center
on Global Climate Change, the

World Resources Institute Green
Power Market Development
Group (charter member), the
Brazilian Business Council for
Sustainable Development, the
Global Roundrable on Climare
Change, and the World Economic
Forum Global GHG Registry.
We are also actively involved

in the development of GHG
accounting standarnds in con-
junction with the International
Aluminium Instituge, International
Standards Organization, and

the Intergovernmental Panel on
Climate Change.

In late 2007, we became a found-
ing reporter of the Climate
Registry, agrecing ro report GHG
emissions individually from all of
our large facilities in the United
States by the year 2010, We have
also participated in all six sur-
wveys performed by the Carbon
Disclosure Project—a not-for-
profit organization supporting
institutional investors who seek
to better understand climage-
relared risks and opportunitics
from the world’s largest compa-
nies, We have routinely ranked
among the highest ratings within
the metals and mining industry
in this survey.

Supporting this work 15 Alcoa
Foundarion, which has increased
its investment in climate change
imitiatives (see page 26).




Sustainability Approach

At Alcoa, sustainability
is defined as using our
values ta build financial
success, environmental
excellence, and socal
responsibility through
partnerships in order 1o
deliver net long-term benefits to our
sharcowners, employees, customers,
suppliers, and the communitics in

which we operate.

Owr commitment to sustainabilicy
has a long history and is evident
every day—from the way we live
our values to our strategic frame-
work for sustainability supported by
clear targets for measuring progress
toward achievement of our vision
for 2020, We believe that addressing
sustainability will make us a bet-

ter company, and a better company
becomes a company of choice for
governmients and communirties. This
designation leads to bemer access 1o
land, markets, capital, resources, and
people.

Our goal is 1o integrate sustain-
ability concepts into our processes
so they become part of how we do
business. Key components to achiev-
ing this goal are understanding the
expectations of our stakeholders and
remaining [ransparent in reporting
Our progress,

We have developed a corporate

approach to sustainability and con-
tinued to integrate that into our
overall business strategy in 2007,
De to the decentralized nature of
Aleoa, implementation primarily
oceurs at the local level in accor-
dance with our 2020 Strategic
Framewaork for Sustainabiliry.

Many of our business units are using
complementary sustainability indi-
carors around their sustainability
challenges, They are alsa using work-
shops and other methods ro engage

CUSTOINETS, IMANAZement, Em}“llI}‘QES.
communities, and other stakeholders
in sustainability initiatives, leading to
strategies and action plans,

For example, the board of direc-
tors and regional president of our
Brazilian operations established

the Brazilian Sustainabiliey Steering
Committee in December 2007, The
committee’s main objectives are 1o
improve sustainability governance
with the invalvement and visibil-
ity of top management; increase
aceountability of business units and
locations; create opportunities for
leaders to share best pracrices while
increasing their knowledge on sus-
tainability; and accelerate the process
of integrating sustainabilicy into the
OFEANIZALION.

In Europe, a sustainability director
appointed in 2007 will work with
all the business units and countries
in Europe to mare fully integrate
sustainability into their day-ro-day
activiries,

Orher key sustainability initiatives in
2007 included the following:

* Formarion of a pilot sustainability
report review panel to help us iden-
tify gaps in our reporting and take
an initial step toward incorporat-
ing third-party assurance into our
process;

= Development of an ethics and
compliance Leaders’ Guide for
all global employees who are in a
position to supcrvise others in the
organizarion;

“Sustainability is being
concerned about the
quality of life in society
arnd the unconditional
preservation of nature,”

* Development of a diversity perfor-
mance imitiative aligned with our
corporate diversity strategy and
inclusion by cach business unit;

* Announcement of a goal ro
increase the North American
beverage can recyeling rate to 75%
by 2015; and

* Creation of the Health Impact
Assessment process for new proj-
eers and expansions.

We were recognized for these and
other effores through inclusion in the
Dhoww Jomes Sustainability Index for
the sixth time and being named one
of the mast sustainable companies

in the world ar the World Economic
Forum in Davos, Switzerland, for the
third (2007) and fourth (2008) years

in a row.

2020 Framework

Developed in 2000 by an internal
worldwide ream that analveed envi-
rommental and social trends since
1990 and looked 20 vears into

the future, Alcoa's 2020 Strategic
Framework for Sustainability has
since evolved into a comprehensive
roadmap for our businesses and
locations to integrate all aspects of
sustainability into their day-to-day
OpErations.
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Case Study

Employment Pragram
Brings Securlty to Guinea
Communities

Empioying iocal citizens 1o assist with
secunty at a proposed refinery sita in
Guinia is, in turmn, helping secure a
sustainable future for not enly these
amployeas but thair extended familes
and the communilies in which they live.
Aleoa and its project partner Rio Tinlo
Alcan are studying the feasiblity of build-

ing & refinery in the country's Boké region,

whesne people have lew of the opportuni-
tios provided in the developed world.

I aidition, the region ks sutfering rural
X, With Young people laving thesr
Communities 1o Seek jobs i CRes arcund
e eounkry,

To supplemant the professional security
guards from Enireprise Generale de
Batimants (EGB) protecting the propased
sie and the surounding butfer zona,
Alcoa and Rio Tinlo Alcan asked tha
chiets and elcders of the five potentially
afipctod communitios 1o select—an a
pro-rafed basis based on population—
40 peophs to serve as security watchman
and two chiels 10 seree as their supervi-
50r5. Tha communities wers ghan
bask: guidelings. regarding job redquire-
imenits and asked 1o imphamen a tair
Stleclion process.

Community meating fo discuss e watchmen program

“The walchimsan progeam s very imporiant
15 th life of owr communilies, and @ has
changed many things.” said Aly Bangoura,
chiaf of Kabata. "The relationship betwean
UF COMIMURTiEs Nas bean reinloioed, Since
the: program staed, our children and com-
munities ame vary respectful and listening o
the chials more than in the past. We are also
able in solve certain problems, such as feed-
ing and clathing our tamilies.”

Tha selected walchmen underwent two

days ol training on the project partners’

visians and values and the roles and resporsi-

bilities of a watchman, Each is paired with
B prolessional security guard, providing
i and b i a5

miriachid. The wastchenen hived no powers: of
arest, and they do nol canmy any weapans.
Hewever, ihay are learming skils that may
enable them ta ener inlo the probessional
socurity figld, which is ona of the largest
emplayers in Guinea,

“Being A watchman has had a posfie
impact on me,” said Sekou Mansars,
who lives in Dougoula, "1 allows ma

o ba a salared employes and (o save
S0me money. N allows me 1o be al the
Service of my community, and it ghnes
ma hope for a befler fulure.”
Acconding o Chiel Bangoura, “Sinca the
instaliment of the security guards and
tha walchmen, our community has Boed
in peace since thefl and unemployment
are greally reduced.”

Mamady Camara, assistant 1o the

EGB supendsor on the project, adds,
“Since the deployment of the community
security guards in the project zone,
mverything is going nicely and we ang
not encounteding any problems at all,
Wea congralulate Alcoa and Fio Tinta

o

The framewaork is built around six
focus areas and includes long-rerm

targets and short- and long-term met-

rics for cach thar were agreed upon
wirh the business leaders and rechni-
cal experts throughout the company.
These rargers are very aggressive and
are designed to stretch the organi-
zation to think differently o drive
optimum performance, as opposed
1o conservarive objectives that we

would be fairly certain we would
meet. Accordingly, we may fall shont
of same of these goals, but we will
b rransparent abour reporting such
shorrfalls as well as whar we hope o
dor 1o continue on the path.

The framework and enhancemenrs
to the data-collection systems allow
us to focus employee attention on
sustainability, make everyone aware
of the importance of the issues, and
demonstrate management commie-
ment to gerting the job done right,
It also helps employees do the righe
things by clearly staring what these
“things" are and how best to go
abour doing them.



Sustainability Approach

Target Metric Progress Achieved
Through Year-End 2007
Economic Maintain a strong Debe-to-total capiralizanon 30.2%
Benefit balance sheet consistently between 30% and 35%
Respect & 2 Elimination Zero fatalities Five fatalities
Protect People: of ccupational
Employees illnesses and Zero lost workday rare 0,12 lost workday
INJuries. incident rate
Zero rotal recordable injuries 1.35 roral recordable
incident rate
From base year 2006, achieve at 12%
least a 20% reduction in the
number of employees requiring
profective Measures againsg
unacceptable noise levels by 2008
From base year 2006, achicve at 15%
lease a 20% reduction in the number
of employees requiring protective
measures against unacceptable work-
place exposure to chemicals by 2008
3 Culture of health Mumber of employees participating ~ 97% of established locations
in culture of health initiatives had health promotion activities
(We currently do not aggre-
gare employee participation
data at the corporate level.)
4 Ensure a workforce By 2010, the following represen- Global women: 14.6%.
that reflects the tation at Alcoa’s management level:  ULS. minority: 12.8%
diversity of the Global women: 18%:
communities every- UL, minority: 15%,
where we operate
5 Increase workforce  100% of salaried employees Approximately 85%
performance receiving annual performance
feedback by 2006
Respect & 6 All Alcoa operations  100% of manufacturing 90% of worldwide operating
Protect People: understand the locations will implement the locations had established
Communities COMMUNItes in Alcoa Community Framework COMMuURIty programs
which they operate by 2010
T Contribute to 40% of employees within a ACTION: 7.73%
healthier, safer, and  business unit or region Bravol: B.54%

maore sustainable
COMMUNITes every-
‘where we operare

volunteered in the community
through ACTION, Bravo!, or
Manth of Service

Month of Service: 15.99%,
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Target

Metric

Progress Achieved
Through Year-End 2007

Safe & Increase recycling  25% recycled aluminum content Ratio of purchased scrap to
Sustainable of aluminum in fabricated products by 2010; total fabricated product
Products 50% by 2020 shipments was 30%. However,
& Processes the rotal amount of recycled
metal in our products is
somewhat lower since a portion
of the purchased scrap would
have been included in primary
ingot sold to third parties.
Increase the North American 52%
used beverage can recyeling rate
o 75% by 2015
Meet the Needs 8 Improve resource From base year 2005: Businesses have worked o
of Current use 1o reduce 10% reduction in selecred identify major raw materials
and Future environmental material use by 2010 for which a reduction targer
Generations “footprine™ ® 2006: Collect dara could be considered.
through Efficient & 2007: Commence reparting
Resource Use
From base year 2000: 52%

50% reduction in landfill waste
by 2007; 75% reduction by 2010;
100% reduction by 2015

Reduce energy intensity by
10% by 2010

We are pursuing several
production transformation
projects thar, if successful, will
allow us to achieve this goal.

60% reduction in process 26%
water by 2009; 70% by 2010
From base year 1990: 33%
25% reduction in greenhouse
gas emissions by 2010. Assuming
success with the inert anode rech-
nology, a 50% reduction by 2010
10 Practice cleaner From base year 2000: 31%
production 60% reduction in sulfur
to reduce dioxide (50,) by 2010
environmental
emissionsfimpacts 50% reduction in volatile organic 44%

compounds (VOCs) by 2008;
60% reduction by 2010




Sustainability Approach

Target Metric Progress Achieved
Through Year-End 2007
Meet the Needs 10 Practice cleancr 30% reduction in nitrogen oxides 50%
of Current production (NO) by 2007; 50% reduction
and Future o reduce by 2010; 85% reduction by 2015
Generations environmental
through Efficient emissionsfimpacts £0% reduction in mercury emissions  10%
Resource Use by 2008; 20% reduction by 2010;
feontinwed) 95% reduction by 2015
Zero process water discharge Initial efforts to control process
by 2020 water are being managed
through the process water
reduction rarger.
Accountability 11 High audit No material weaknesses in the Alcoa continued to meet the
& Governance performance design or operation of internal goal of no marerial weaknesses
controls over financial reporting, in the design or operation of
which are reasonably likely to internal contrals over financial
adversely affect Alcoa’s ability to reporting.
record, process, summarize, and
report financial information
12 Ethics and Resolution of 90% of cases Employee relations calls,
compliance reported on the Compliance Line including those involving

within 12 working days by 2009

payroll or benefit determina-
tion issues, were resolved
within 12 working days 62%
of the time in 2007, Calls
concerning more substantive
issues require significantly
mare time for proper
resolution, As such, this metric

will be reevaluated in 2008, y

Providing this clear measurement of our progress both internally and externally will lead to stronger tacrical planning

for businesses through an integrared approach.
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Corporate Governance

Ty Alcoa s a values-based

company. Our values
guide our behavior at
every level and apply
across the company
on a global basis. We
expect all direcrors, offi-
cers, and employees to conduct busi-
ness in compliance with our Business
Conduer Policies, and we survey
compliance with these policies on an
annual basis.

Ethics & Compliance

In an effort to contimuously imprave
the effectiveness of our Ethics and
Compliance Program, we imple-
mented several new initiatives in
2007 that support and enhance our
CUFTENT PrOCESSCs.

The first initiative was to develop and
publish a Leaders’ Guide for all global
employees who are in a position o
supervise others in the organization,
While approximately 156,000 copies
of the guide were distribured in 19
languages to all global leaders, its real
focus was directed toward mid-level
MANAZErs, SUPLIVISOTS, SUperinren-
dents, and employee team leaders.
The intent was ta reach both hourly
and salary employees with this efforr.

The second initiative was the develop-
ment and implementation of an exit
interview process that incorporates
several ethics and compliance-relared
questions. The impetus behind chis
initiative is the belief that the ethical
climate of Alcoa, as well as any spe-
cific code of conducr infractions, can
be gauged o some degree through the
exit interview process.

Anather significant step in the matu-
rarion of our ethics and compliance
process was the development of effec-

tiveness metrics that help provide an
objective assessment of the impact of
our ethics and compliance program
on our organization. Historcally,
we have maintained activity metrics,
which only measure the degree to
which we have deploved our erhics
and compliance tools and the extent
oo which they are urilized.

The Ethics & Compliance Line
program illusrrares the difference
berween the two types of measures,
While we measure activiry (i.e., call
volumes, types of calls, regional
activity, accuracy of the service
provided, erc,), these meerics alone
do not indicate the value the line

is providing to both Alcoa and our
employees, To gauge effecriveness,
calls into the ling are analyzed on
multiple effectiveness metrics, includ-
ing the percentage of calls thar are
anonymous and the ratio of inguiries
versus allegations of wrongdoing.

Key Challenge b

Carruption

Goal: Zero viclations of Alcoa’s anti-
comuglion polices.
Challenge: Akod i entixing of expanding
oporations. in regions: of the world known
o be prone to @ high degres of comp-
tion, as validated by several inermalional
comugtion rating agencies. The challenge
is to ansure Alcoa | [

Human Rights

Aleoa is a global enterprise thar does
business in many dynamic markerts.
We rely on our culture in the first
instance—Aleoa employees liv-

ing Alcoa’s values—to ensure thar
we conduct busingss in a way that
respects human righes.

We respect all narional laws and
mrernational human rights norms.,
The values and principles thar under-
pin these laws and norms inform and
guide our own palicy and behavior,
While the primary responsibility for
human rights lies with the various
BOVErTIMEnts, wWe are committed to
helping them aveid human rights
violations.

Within cur own operations, we strive
o maintain high standards in the
human rights area despite operating
in many diverse locations. To achieve
this, we apply human rights to every-

gyKey Actions: Emp of
Alcom must abide by e comparny's
palicies. one of which specifically states
Alcoa will ba in compliance with all laws
and reguiations. Actions o bring a higher
degree of viglkanse 1o ensure compliance
includa:
= Tradning on anti-comaption;
- ARG 1 canificates lor agents,

-and abise by our policy of Zero lolerance
Tor lbribery and other corupt ackities.
Braaiking this palicy could result in damage
1o Alcoa’s reputation, legal sancons, and
signilicant eosts.

Geographical Diferences: What is
considared cormupt in one counbry may

e an accepled lom of doing business in
ancther. For example, people in some
cultures view beibary as an sccopted
maans of taking care of tamily responsibii-
tiez. I reality, bribery ohien violates the
laws of their country.

distribuions, and representatives that
assen these indriduals and companies
understand Alcoa's pobicias and afiest
their willingriess 1o abide by those
policios;

= Increased audits and risk assassment;

= A compliance hoting (hat can be
used 1o report any suspoct business
practices; and

* Appropriale disciglinary actions when
irfractions are discovered.




thing we do. For example, we have a
rohust program focused on diversity
and inclusion, and we hold our senior
management accountable for champi-
oning and endorsing these initiatives.
One of our key challenges in the
human rights area is ensuring this
policy is integrared into the values
system throughour our global opera-
tions, Ensuring compliance is dif-
ficult, but we have created numerous
methods to identify noncompliance.

Our Human Rights Policy is avail-
able on our internal website in 21
languages and dialects, We also pub-
licly post our policy on alcoacom so
stakeholders worldwide can—and
do—alert us to potential issues
regarding this policy. Our internal
systems also support compliance with
this policy. For example, the Ethics &
Compliance Line permits employees
and exrernal stakeholders ro repor
palicy vinlations on a confidential
basis and in their own language.

Annually, we conduct a Business
Conduct and Conflict of Interest
Survey that requires certification of
compliance with all business conduct
(including applicable laws and regu-
lations), anti-corruption, and conflice
of interest policies. In the jurisdic-
tions in which we employ a major-
ity of our emplovees, there are laws
applicable to most of the arcas in our
policy, including child labor, freedom
of engagement, equality of opportu-
nity, and compensation.

In developing our growth projects,
we focus great attention on the needs
of indigenous people and the engage-
ment of stakeholders, We also have

a rigorous internal audit system thar
mcludes, as part of a site visit, inter-
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views with all key location managers
on compliance with local laws. In
2008, we added a specific interview
question regarding management
compliance with our human rights
policy.

Within our human resources area,
we have a robust program focused
on diversity and inclusion, and

we hold our senior management
aceountable for championing and
endorsing these initiatives.

Assurance

We use a variety of means to incor-
POFALE ASSUFIACE INTO OUF Projects
and processes worldwide, as well as
our sustainability reporting, These
include:

* Internal processes, such as audie-
ing, annual employee surveys,
robust metrics systems, and loca-
tion health and safety commirtees;

* Programs and processes that
involve exrernal stakeholders,
such as Securities and Exchange
Commission filings, community
advisory pancls, environmental
improvement plans, environmen-
tal and social impact assessments,
and partnerships with other
OFEANIZALIoNS;

# External awards and recognitions,
many of which are bestowed after
quite rigorous research and bench-
marking processes by independent
reviewers, such as the Dow Jones
Sustainabilicy Index;

L]

External standards that we use
to guide our internal policies and
standards;

» External principles thar we sub-
scribe to or endorse, such as The
Business Roundrable Principles of
Carporate Governance; and

# The sustainability report review
panel (see page 2).

Corporate Governance

Alcoa Values

Integrity

Aleoa's foundation is our integ-
rity, We are open, honest, and
trustworthy in dealing with cus-
romers, suppliers, coworkers,
shareholders, and the commu-

nities where we have an impact.

Environment, Health, and
Safety

We work safely in a manner
that protects and promotes the
health and well-being of the

individual and the environment.

Customer

We support our customers’
success by creating exceprional
value through innovarive
product and service solutions.

Excellence

We relentlessly pursue excel-
lence in everything we do, every
day.

People

We work in an inclusive
environment thar embraces
change, new ideas, respect
for the individual, and equal
opportunity o succeed.

Profitability

We earn sustainable financial
resulrs thar enable profitable
growrh and superior share-
holder value.

Accountability

We are accountable—indi-
vidually and in teams—for our
behaviors, actions, and resulis.

o




Environment

Operating in a manner
that protecis and pro-
mates the health and
well-being of the envi-
ronment 1% a core value

o Akcoa.

Our environmental goals are
aggressive; they are not intended to
be casily achieved just for the sake of
positive communications. They were
developed to stimulate designing for
the environment during process opti-
mization and growth projecrs, which
requires technical innovation and
collaboration, While this approach is
more difficult and costly, we believe
it will allow us to manage the uncer-
tainty of ever-changing environmen-
tal regularions and, more impor-
antly, justify our being a company
of choice for future growth opportu-
nities around the world.

We continued ro make good progress
on several of our strategic rargers in
2007, most notably the reduction
of sulfur dioxide (SO,), nitrogen
oxide (NOx), and volatile organic
compounds (VOC) emissions from
our operations. We are also pursu-
ing some research and development
projects thar explore innovative and
cost-cffective applications that will
hopefully drive even further reduc-
tion of these emissions.

Owr major challenges remain the
reduction of mercury emissions from
our refineries and the reduction of

Claudatle Harris
Santl Systems Analyst

Jdamalca, Jamaics

“Sustainability means
using resources so that the
environment is not
depleted.”

Key Challenge A

Water

Goal: From base year 2000, 60% reduc-
tion in process water by 2009; 7% by
2010,

Challenge: s we seek 10 grow arcund
the world 1o meat the increasing demand
Tor alumanism, we must be acutaly awans of
1 GrEWING CONGCE neganding water qual-
ity and supply. Reducing the use of fresh.
‘waber in our operations will make more
available 1o meet the needs ol the commu-
nities in which we operate and also reduce
the voluma of wastewaler we discharge.
Geographical Differences: In some parts
of the world where we eperale, such as
Australia, tho availability of water is a sig-
nificant coNCamm 1o Community and goverm-
mernl slakehsloders. |n olhars, wa contend
with excess waber, Such as stormwater
runoff, that requires separale managoemant
strateqies.

Strategy/Key Actions: In 2007, wa com-
pleted a bask: risk profile for cur significant
waler use plants to allow us to pricrtize
future projects in regions whre action is
mast neaded.
Key aclions 10 reduce owr waber usage
inchude:
* Devaloping, evaluating, and daplay-
ing ir and kew-cost
water management teehnslogies and
approaches;
* Lising secondary sources of waler, such
‘as agricultural runolf and reated etfluent;
* Incrxsing the use of waler recovared or
recyched from our processes; and
+ G %) with other
and ron-govermmental organizations,
such as the Warkd Busingss Council far
Sustainable Development, on bast
practice and technalogy shasing.

freshwater consumption, While we
imcrementally made progress on both
of these rargets in 2007, we continue
to research innovative methods for
achieving better resules,

Material Use & Recycling

Aleoa is one of the largest and most
fully integrated aluminum companies
in the world, which means that we
have the capabilities to extrace raw
marerials, process them into alumi-
num, convert the metal into end-use
products or make them available ta
others for further processing, and
recycle aluminum producrs ar the
end of their useful life, We are aware
of the importance of materials flow

throughout the economies of the
world, and we recognize the need 1o
make efficient use of all raw materi-
als and narural assets.

Recyeled metal from products like
used beverage cans (UBCs), end-of-
life vehicles, demolished buildings,
and discarded consumer products
continues 1o be an important source
for our basic material, and its impor-
rance will keep growing. In 2007, we
purchased and recycled 938,000 tons
of aluminum scrap. This 15 slightly
lower than the volume caprured in
2006, primarily due to some avail-
ability issues in Europe.

In early 2008, we announced an
aggressive goal to raise the UBC
recyeling rate in North America

from its current 52% rate to 75%

by 2015, To help us achieve this
goal, we created the position of
director of corporate metal recyeling
serategy in 2007,



Environment

Aluminum Metal Recoverad by Alcoa

As climare change legislation emerges
around the world ar an accelerared
rate, we have led industry efforts o
enact palicy that promotes a mar-
ket-based incentive to deliver an
adequare supply of low to no car-
bon-emitting energy sources, with-
out unduly burdening industry and
affecting global competitiveness.

We are commitred to reducing the
energy requirements for all of our
operations and will continue to
develop and deploy improved energy
monitoring and management systems
and utilize more efficient equipment
and processes when capiral equip-
ment changes are needed.

We also continue to evaluate the use
of rencwable energy sources. We
have selecred solar energy as a poten-
tial renewable energy source for sev-
eral of our facilivies. We completed
three installations in 2007 and are
currently monitoring data o deter-
mine the cost implications of future
installarions.

We are using and evaluating biodie-
sel fuel for mobile equipment and

baking furnaces, and we continpe
to develop hydroelecinc resources
where possible. In 2007, we starred
up our newest smelter, which is
powered from a hydroelectric facil-
ity developed in parmership with

Distribution of Tolal Energy Used rpeves

the Ieelandic government and
Landsvirkjun, the national energy
producer. We also started construc-
tion in Brazil on the 210-megawart
Serra do Facao hydroelectric facility
in 2007,
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Water

Our goal of a 60% reduction in
water use by 2009 and 70% by 2010
from a base year of 2000 remains a
challenge. We continued 1o improve
i 2007, increasing our reduction o
26%.

In 2007, we complered a basic risk
profile for our significant water

use plants, This profile numerically
seored the risks associated with
short- and long-term availability,
use rates, and management costs to
allow us ro prioritize future proj-
ects in regions where action is most
needed,

Since water is most significantly
used in our refining and ingor cast-
ing operations, we are evaluating
methods to caprure warter (and hear)
lose through evaporation in refining
and innovative ways to re-circulate
mgot cooling warer. We are also re-
evaluaring quality requirements to
assess the validity of using secondary
sources of water in our processes,
This will reduce both the need to
extract freshwarer and discharge
water to the environment, giving us
time o explore process changes that
might lead 1o reduced warer demand
owverall.

Total Process Water Use
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Biodiversity

Consistent with our environmental
pelicy and published position on
sustainable development, we actively
endorse the concepr of conservarion
of biodiversity by operating world-
wide in a manner that minimizes
effects on natural habitats and bio-
logical resources.
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We uphold a commitment not to
explore or mine in World Heritage
Sites. We are also commitred to
avoiding legally designated protected
areas where strict nature conserva-
tiom is the management objective.
More broadly, we endorse the con-
cept of multiple land use where pos-
sible, having successfully operated
MiNes in Sensifive NATVe eoosysicms
and demonstrated our ability to
avoid impacts ro protecred species
and rargered values and o reestab-
lish complex ecosystems.

With the increasing concern for con-
trolling greenhouse gas emissions
and their impact on climare change,
we also look to incorporate carbon
offsetting opportunitics in the reveg-
eration and restoration work we

perform.

During 2008, we will be developing
a template for biodiversity manage-
ment plans that all of our locations
with substantive land holdings will
be required to develop. We will be
seeking advice from stakeholders and
consulting with site personnel,

Mining Land

DisturbediLand

Rehabilitated = A Aanssis e
[hectarns) = s M Aria [y sitves)
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Less to Landfill Creates Funds
for Community

Mora than 170,000 used plastic cups
from Alcoa’s Primary Growth Products
alfice in Sio Pauls, Brazil, are no longer
dustingd for the landfill sach manth undar
a wasta minimization program that not
anly reduced overall landill waste by 48%
in just two manthes but also genersied
revanues for a locad ceganization working
with the homeless and unemployed.
Impleenented in Mareh 2007, the
Congcious Environmant Program was
created to reduce five metric tons of office
wasle aach month 10 mesl Alcoa's global
sustainability goal of & 50% reduction in
landfill wasie by 2007 and a 100% neduc-
tan by 2015. The program emphasizes
aducation and communication 1o promode
changes in the consumption and waste
disposal routines of the office’s 900
amployees,

The first sleg in the program was the
formation of a cross-discipling feam to
spearhead tha affort, which bagan with
an anakysis of the olfice’s wasle SIeam.
This analysis helped pinpoint wheng and
what kind of waste was baing created,

as well as the means of its disposal. Tha
rajor finding was that recyelable malerial,
primarily paper, accouried for 85%. of the
4,840 kilegrams (10,670 pounds) of washa
genedaled and sent 1o the landll monthly.
Changing the office culture sumounding
the cansumption, dispasal, and collaction
of waste within the offices required axtan-

sive education and communication priee 1o
the ok G FHENY e
Lectures on washé minimization and seg-
regation wore suppored by a communica-
tions: campaign as well as humorous. skits
presented by trained actors.

Specific actions implemented a1 the office
inciudad the following:

= Eliminaling individual wasie baskets;
= Croating centradly localed disposal sta-
Eons o collect and segregale a varkaty
ol mabarials;

and squoeze baltkes; and

= Using water sarved in pitchars instead of
Bottied walar during meetings.

As a rosult of theso activities, the
amaint of recyclabla waste collacted
@ach month jumped frem 6650 kiksgrams
(1,485 pounds) 1o 2,340 kilegrams (5,159
pounds=—an almost four-fodd increase.
Conversaly, the monthly wasta io land-
Till declined ta 2,500 kiograms (5,511
pounds).

Maost recyclable waste ks donated to the
Cooparative of Production, Collection,
Sareen, and Processing of Recyclable
Matarials, a non-governmaental organiza-
oy that prowvides jobs 10 the homelass.
and unemployed. The USSETD in monthiy
vy from e Alcod washe maberial
covers tha manghly incoma of two coop-
eralive members.




Emissions, Effluents, &
Waste

While our eltimate goal is to elimi-
nate the waste created, we very
closely manage the wastes we do
generate, using maodern rechnology
for discharge treatment and con-
wrol. We also mainrain a very robust
environmental compliance rracking
system that ensures rapid corrective
action of any upset conditions and
best practice sharing to ensure that
all of vur operating locations mini-
mize the potential for unacceprable
impacrs to the environment.

In 2003, we achieved our target of
reducing greenhouse gas emissions

by 25%: below 1990 levels by 2010,
In 2007, we achieved further reduc-
tioms in direct emissions linked to
our closure of three lignite-based
power units in Rockdale, Texas,
USA, bringing our total reduction to
33% from 1990 levels, We have also
made considerable progress on some
of our other emission targers, such as
NOx and VOC emissions (reductions
of 50% and 4%, respectively).

The reduction of mercury emissions
remains a significant challenge for
us. While our reduction improved
from 2% in 2006 to 10% in 2007,
we have mech ground o gain 1o
meet our goal of an 80% reduction
by 2008.

We have set a goal to have zro
waste disposed in landfills by 2015,
with a short-term goal of a 50%
reduction in landfilled waste by 2007
from a base year of 2000, Many of
our facilities throughour the world
have made great strides in reduc-
ing the waste they landfill, helping
us achieve this goal in 2004, While
we have been able 1o make further
reducnions in landhlling routine
production-based wastes, these were

offset by several non-routine proj-
ects, such as pot line dismantling and
process equipment upgrades.

We continue to make progress in
converting a significant waste from
our smelting process—spent pot lin-
ing (SPL}—into an energy and miner-
alizer resource for cement kilns, recy-
cling 23% of the SPL we produced
in 2007, While this is up from the
17% we recycled in 2006, progress
has been slower than desired, We
are aggressively working ro expand
the market for this marerial, and this
should allow for rapid increases in

Environment

volumes recycled in the next
few years.

We are also exploring additional
opportunities to use bauxite resi-
due—a significant byproduct of

the alumina refining industry—as

a source material for a variery of
applications. In addition, we have
developed, tested, and, in some cases,
implemented process modificarions
aimed at reducing the environmen-
tal footprint of residue storage and
chemically rendering the marerial so
it is more suitable for re-use or long-
term management,
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Health & Safety

Health

Tao achieve our ideal
state of zero work-
related illnesses and
imjuries and improved

health and well-being for

all emplovees, we strive o

identify and quantify health risks in

the following categories:

= Chemical, physical, and biological
agents present in Alcoa locations
from our manufacturing processes,
operations, or products;

» Work-related injury that may be
iriggered or exacerbated by non-
waorkplace facrors; and

* Acute and chronic disease thar may
be associated with, or impacted by,
workplace factors.

With the health risks identified,

we systematically eliminate or con-
trol the identified risks through a
balanced scorecard approach to
planning. We establish and track
long-term and incremental targets
1o quantitatively monitor progress
toward achieving our stared goals
and the ideal state. Global cross-
functional lead reams are commonly
established to comprehensively
address specific target areas, such as
EFRONOMIcs.

The following are recent achieve-
ments in health:

* Through the end of 2007, we had
4,568 (12%) fewer employees work
in areas with exposures above the
occupational exposure limits {OELs)
for noise, and 3,830 (15%) fewer
employees work in areas with expo-
sures above the QOELs for chemicals,
as compared ro the 2006 baseline;

Berween 2002 and 2007, the pro-
portion of all recordable injurics thar
were ergonomic-related went from
32% ro 19%, a 41% decrease; the
proportion of lost workday cases
due to ergonomic issues went from
36% 1o 26%, a 28% decrease; and

Our overall reported annualized
incident rate of new work-relared
hearing shifts was 0,.42% at the end
of 2007, against a target of 1%,

Safety

Successful safety systems are built on

a foundation of values and principles,

with the cornerstones being anchored

in place by people, trust, and produc-

tion system stability,

The following are the four main

activities undertaken in support of

our safety system:

* Assessing the risks, aspects, and
impacts associated with aur prod-
uicts, services, and operations;

Suzanne Bannerman
Physiofhorapis! and
Ergonomisl

Piryara Alatana Rafioay,
Austraia

“Sustainability for me is
using our resources wisely
and always looking for

opportunities fo minimize
our ‘carbon foofpring.’™

* Developing and implementing
operational controls with built-in
layers of protection;

» Monitoring and maintaining the
risk assessment, controls, and
implementation to ensure they are
current and effecrive; and

* Reacting to cormect gaps in our
protective systems and continu-
ously improve system stability.

We believe world-class safery per-

formance is attainable through dedi-

cated effort, and one of cur guiding
principles is that we value human
life above all else and manage risk
accordingly. One life lost is one too
many. Unfnu-(unu(clr, we experienced

36 fatalities between 2000 and 2007,

imcluding five in 2007,

During 2007, we ;le(ivclr par-
ticipated in the National Forum on
Fatality Prevention in the Workplace,
which was funded by an Aleoa
Foundation grant, We also reviewed
approximately 30 historical faralities
and other high-consequence events
with the assistance of an independent
third party to evaluate the systemic
root causes of catastrophic incidents.

In addition o fatality prevention, the
2008 continuous improvement plan
will continue to targer hand/finger
and employee-new-to-the-job inju-
ries. Emplovees new to the job expe-
rienced 33% of our rotal recordable
injuries in 2007, while hand/finger
injuries accounted for approximarely
26%. Owerall, the 2007 toral record-
able injury rate for employees new-
to-the-job improved by 14% over
2006 results, and the hand/finger
injury rate improved by 15%.



Key Challenges b

Chemical Exposure Control

Goal: From a 2008 baseling, reduca by
F% vither the number of emgloyees who

Fatality Elimination
Goal: Zero Iatalities,

Challenge: Many of our manutacturing

waork in areas with that 5 have inbarent tatality risks that
W“‘""“":;W““‘:W must be eliminated or miligaied. Fulure
lirmits (OELs) or the magnitude of these "

chalenges in achieving this goal include:
wxposures by year-snd 2008,

Challenge: OELs are continually baing
lowered around the world, and some val-
wes of relevance 1o the aluminum industry
arn ) the Emits of Wa
somatimes establish our own intemal com-

= Retention of takant, nstitutional knowl-
edge, and experience, as a lasge per-
centage of cur most seasoned safaty
s will b ¥ out of
the workdoree in the neot five 1o seven
EArE
* Recruitment of new employees in devel-
oping countries, whare workers often
«commea from rural areas with lithe or no
industrial expanencs upon which 1o cali-
et thiir pencaption of risk: and
* An Increase in the number of new
employees—a group that tends io suffer
higher onethe-job accident rates.

LG AN,
Geographical Difterences: For some Geographical Differences: Falality risk
substances, couniry and regional OELs peofdas differ by region, bath within and
can vary widely. Viarious regulatary external ta Alcoa. The intemational Labour
agencies and advisary groups arcund the: Organization {ILO) concludad that wark-
workd may not always b synchronized on  PIBOB accidants have leveled off in many
hir Fesp of o kel ecan-
although thire has been some effod in migs, Howewer, other countries currenitly
rocent years fo meve in that direction. axperioncing rapid indusirial growth, such
Strategy/Key Actions: As newly esiat- as thase in Asta and Latin Amarica, are
lished OELS becoene increasingly lower,  ©7Periencing mare fatalies.

Gies ang often ¥ By comparison, Alcoa aperations in China
1o contral bo these limits. This. may requina have worked iatality-frea (2003-2007) in
signilicant adjustments in work praclice & country where ihe estimaied number of
controls, personal probective squipment, warkplace falalties has risen to almost

unicns. Whene appropriate, Alcoa is an
active participant in the external OEL-sat-
fingy process.

Health & Salety

50,000 per yoar. We did axprience one
omplayes fatality in Latin America during
the same pariod.
Simiar trends have been identified by the.
ILO refative bo construction fatalities in
Latin America, where rapid growth in the
consiruction indusiry segmeant appears io
be linked to an increase in tatalities within
tha region. Qur exparience is that the
mare remode Construction projects in this
fegeon oflen have a hgher risk profile. A
2006 tatality at cur Juruli mine project in
Brazil, which includes a railroad and por
tacility, stands as & reminder that we arn
not immune from those risks. The conirac-
fors on the project worked 15 million hours
without & lost workday and achiaved an
impressive total recordabla rate of 0.31
through early 2008, Qur track necond reka-
tive to construction safaty remains one of
tha best in the Latin American region.
Sirategy/Key Actions: Through a
focused fatality provention program, we
are instiling in our employees and con-
1raCtors & safaly culture that involves rec-

an independent third party lo evaluate
the systemic ool causes of catastrophic
incidants.

Wa continue 1o test haw our management
systems conbribube 1o lalalies ard what
prodictive or lading indicatars might bo
used to signal whan we ara moving closer
1o an Al-risk conditicn and'or & waakness
N our protective systems,
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Case Study L

An Evolving World-Class Safety
Culture in lceland

Inlegrating the workd-clags salety slan-
dands of Alcoa and Bechbal, combingd
wilh slrong leadership suppon of sabety
throwghout the construction of Aloa's first
marw alurninum smelier in more than two
decades, reduced injuries and served as
a catalyst for increased salety awaranass.
in lcetand.

The theee-year Alcoa Fjardadl c

which wenan't as geared toward constnuction,
with those of Bachtal, which were, Bachtal
‘was responsitie for managing the safaty
compaonent of the project, with the Alcoa team
prowiding input and oversight.

“We had a number of challenges o over-
come,” said Joseph Zoghbi, Bechtel's ES&H
managar for tha project. “The salety culture
was complataly ditfarant, 50 thare was a very
s1eep lBaming curva for the local employees.
Thine was also a shortage of local labor due

project in East lcetand kagged 11.5 milion
mian hours with & total of Six oS work-
days and 34 recondable njuries. An
avarage of 1,300 peopla wana on the site
sach day. working either for Bachiel or

1o the of the project, We imported
1,500 Polish woarkers, and we had o ower-
coma culivral and language barriers 1o bulld
tha AlcoaBechiel salety culture.”

The mulitiered safity strategy incuded the

one of the project's 100-plus
and subconirachors.

“This project has beoughl a totaly difler-
ent safety culure 1o loeland,” said Gestur
Péturssen, EHS manager for loeland-
based subcontractor Inpro. “The main
diffarance is the level of commitmant and
invcivemant on behalf of the management
team. Saboty s part of their management
philasophy.”

Alcoa's satety straiegy 1ov the Fiardadl

project was 1o team with contracior Bechiel

1o design safety systems that would
achiove a zero-incidents goal, The first
shap was integrating Alcoa's standards,

* Incident managemant—aA system to record
and Investigate all incidents, including near-
misses, was put in place al the beginning of
the project.

+ Contractor selection—All conlractors.
underwent a prequalilication process with an
‘emphasis on salety pertormance and train-
ing. Salety performance was alsa inclided
in the: project's scope of work and terms and
«conditions,

* Hazard control—The project included
datailed programs on fall protection,
excavanon, electrical salety, mobie
edguipment, and mare.

*= Audits—Alcoa conducted paricdic safaty
aixdits in addition 1o Bachiel's own audit

called the Green Crosa 1o improve sabaty
at work and home. Members include
indusary representatives, labor unions,
and the Icaland Admintstration of
Oceapational Satety and Health,
“Tha Mcoa project has already affected the
ovarall safaty culture on the island,” sakd
Pélursson, “For examps, several major
purchasens of contraclor Senaces ar
revigwing their selection procedures and
o iz haaith,
and salety as key crdenia. In addiion, local
ermployess who warked on the Fjardad
project leamed the safaty cullure and have
begun to push fof it on other projects.”
of construction, ana now asking how thay
«can ba like Alcoa and Baechiel. Wosld-

* Training—Each worker had 1o participate in
& wisek-long Iraining session thal included
an inir o all safety ions and
task-spocific raining.

class per like these two compa-
nies. havver doesn't happen avesmight, but
Icolandic firms ana starting on that path

Total Fatalities
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Our People

Our people are the foun-

& dation of our success
throughout the world.
Our goal is 1o atreact,
develop, and retain the

best talent and create an

environment thar enables
each employee to contribute to our
collective success,

Diversity & Inclusion

Owr strength as a company is the
many perspectives thar our people
bring to the workplace, This is how
we define diversity.

Alcoa’s chief execurive officer, chief
operating officer, and executive team
hold the organization’s leadership
accountable to endorse and acrively
champion the company’s diversiry
imtiatives. Leadership account-
ability for diversity is integrated
into the overall business straregy,
and the results are tied to incentive
COMPENSATION.

Key diversity developments in 2007

include the following:

» Each business unit developed a
diversity performance initiative
aligned with our corporate diver-
sity and inclusion strategy;

» We introduced coverage for domes-
tic partners (of either gender) under
the ULS, health and welfare plans;

* Continued expanding the reach
and initiatives of our existing cor-
porare-wide employee networks—
the Alcoa Women's Nerwork and
Alcoa African Heritage Network—
and sire-based networks; and

Key Challenges \

Diversity & Inclusion

Goal: Value and leverage the differences
among our cument and futurg empiayees
to create an inclusiva, high q

Talent Management

Goal: A talented, high-peroeming employ-
o0 warkdorce,

woilk BviTonment.

Challenge: We an working 1o bath elimi-
natg intamal barriars to assura all employ-
©e3 panicipale and develop a rapulation
extemally s an employer that values
divarsity and inclusion,

Geographical Ditferences: The cultural
and regulatory differances in our ghabal
COMMUniSiaes nedquing us 10 divelop region-
spacific strategies and programs.
Sirategy/Key Actions: We have crealed &
muli-pronged sirategy that includes:

v a diverse group of employes
nedworks;

* Developing busingss-based sirategies 1o
mprove our divessity and incusion; and
= Insegrating leadership accountabiity for
diversity into 1he ovarall business stral-
gy and tying this resulls 1o incentive
compansation,

= ez In today's compsatitive labor

marked, wa musi retain and develop

employees S0 they can perform effectively

and bo propared 10 take on naw rkas.

Geographical Differences:

Het signilicant.

Strategy/Koy Actions: Wea have numer-

‘ous programs and initiatives aimed at talent

davelapment, including:

.M

* A paopla reviiw process that assesses
OUF 10p eXBCUlives and MAnagers
ghabially;

* Leaming Exprass, a sed-sarvice onling
learming management sysiem;

* Execulive lxadership development pro-
grams; and

* The Alcoa Campus Pamnarship Program

b recruil iew talent thiowgh relationships
with mang than 20 kay ULS. universities.

y

* Launched the Employvees at Alcoa
for Gay and Lesbian Equality
(EAGLE) corporate-wide nerwork.

Number of Employees

§E 8§ 8 8

-

S0.000

100,000 150.000

Al (v RO ApOreNe gRoal dals SRISESng
part-Bma from hul-fma amployeas. Dacing in
e g of

Global Women in Leadership Positions
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Compensation

Our compensation programs are
designed to support our business
straregy by rewarding behaviors thar
deliver results against business goals.
The programs drive performance to
mieet the expectations of our internal
and external stakeholders.

We use a roral compensation
approach in each of our respective
global markets by incorporating base
and variable pay, along with appro-
priate benefits. We ensure that our
compensation mects or exceeds legal
minimums and is in full compliance
with all applicable laws in all juris-
dictions in which we operate.

Tao arteact, retain, and motivate our
employees, we reward them ata
level that is comperitive within the
relevant labor marker. We rarget
our compensation at the median of
competitive industry standards and
conduct annual compensation and
benefits benchmarking in each of our
labar markets to ensure we remain
competitive. Through strong individ-
ual, team, or company performance,
employees have the opportunity to
carn above-target compensation.

We face several challenges in design-
ing and executing our compensation
approach:

*» Growing competition in the marker
for leadership talent has resulred in
more pressure to atiract new talent
and retain our existing leaders;

# Mew markets, such as Russia and
China, have a more volatile com-
pensation environment and require
a maore flexible approach to attract
and retain top employees; and

Case Study )

Leadership Succession
in Russia

Increasing the active involvemant ol
Rlussian managers in leading the Alcoa
Ruessia organization ks an Emportant part
of inegratng aoquined Russian lacites
o e Alcoa Systam,

After acquiring the Samara and Belaya
Halitva fabricating facilities in 2005, Alcoa
Biotghl nUmerous speciakits from its
faciiies in 12 counlries 10 deploy its prac-
tices in operations, commearncial actvities,
and comporale govemanca at thesa new
Russian locations. In 2007, the develop-
maent and implementation of a leadership
succession plan |s providing for a smoath

Tha succssion process begins with agpa-
Triate Inadars identifying the mast promising
pecpla in their functicn. These candidates
are put inlo two categones: managers wha
are ready to Bl the leadership position and
ihose who need exira support and menbor-
ing il placed in the job mmediately. The
leasdier then creates an individual develop-
men plan for the named suocessor that
dafings objectives 1o support the indevid-
ual's devalopmant, actions needed, mike-
slhones, target dates, and resources that will
heaip achierve the cbjectives, Alcoa training,
siech &5 leadership and management skils
and the execulive kadership cevelopment
PrOgEAm, ane an imporant pan of ths plan.
Al @ng ko part of the trainng regime for
aatamal hirgs, who are scurced when no
intemal candidatos are found,
Implemantabion of the succassion
approach in 2007 helped Alcoa Russia
peomale Fussian managers io the fallow-
ing leadarship positicns: eoniraller, finance
director, procurement and logistics director,
On January 1, 2007, Alcoa Russia had 52
axpafriates on it staff, It finkshed the year
with 31—a 40% reduction. Additional suc-
cessions are slated for 2008,

Rising benefir costs have led us 1o
explore new ways of making our
benefit programs effective for our
employees while limiting long-rerm
liabiliry for Alcoa,

Labor Costs
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Talent Management

We are keenly aware of the changing
climate with respect to the fightening
labor market, and we have adopred
an approach thar has four key ele-
ments: acquisition, assessment, devel-
apment and rerention/deployment.

In 2007, approximately 85% of sala-
ried employees participated in our
performance management process.
We also conducred a global assess-
ment of the top executives and man-
agers, and more than 1,200 leaders
were reviewed in 2007 1o inventory
and assess the deprh of our wlent,
and plan development epportunities
o meet the needs of the individual
and organization.

In 2007, Learning Express—our
self-service online learning manage-
ment system—was available to our
employees in Asia, Brazil, France,
Hungary, leeland, the Netherlands,
the Unired Kingdom, the United
Srates, as well as parts of Mexico,

Wade Hughes
Divector of Pubic Stralagy
Global Frimary Procucis
Growth, Enegy, Baucts,
and Alica
“If there is a universal
template for sustainability,
it will be found in tolerance
and willingness (o work
together to satisfy often
competing aspirations and
needs, while being
responsive to the ever-
changing capacity of the
planet to support us.”

Costa Rica, and Canada, More

than 156,000 traiming records were
tracked for instrucror-led courses and
mare than 38,000 for onling courses
in 2007,

We use a variery of methods 1o edu-
cate our emplovess on sustainability,
For example, the theme of the 2007
annual leadership meetings in Europe
and Brazil was sustainability. Cur
employees also attend sustainability-
oricnted programs and courses con-
ducted by independent organizations,
such as the University of Cambridge
and the Sustainable Enterprise

Our People

Academy, In addition, we expanded
our internal sustainability website

in 2007 o provide employees with
additional insight on how they can
integrate sustaimahility into not only
their business pracrices bur also their
daily lives.

Employee Relations

In 2007, we conducred our second
anmual global employee engage-
ment survey—~Global Voices, Ome
Company. The overall response rate
remained high at 69%, although
this was slightly down from the
2006 participation of 70%. Overall
employee engagement increased to
$0% in 2007 from 49% the prior
year,

During 2006 and 2007, we reviewed
survey results with employvees and
put action plans in place ro improve
the overall engagement levels. We
will again identify action items based
on survey feedback, and we will
work to improve the year-over-year
results.
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Community

Community matters 1o
Alcoa, Communities
hald our franchise o
operate, and we need
their resources, infra-
structure, markets, and
workforce to thrive. We
owe them our integrity, our care-
ful stewardship of the environment,
and our ability to offer jobs and
community support, It a mutual
compact serving mutual interests, It
lasts ower time. It's expressed in our
values and goes further to support
our sustainability goal of delivering
net long-term benefits to our many

stakeholders.

Combined Community
Investing

In 2007, Alcoa Foundation provided
more than USS28E million in grants
in 36 countries where Alcoa oper-
ates, with Aleoa and Alecoa-related
foundations contributing another
U5521 million to support projects
and parmerships with non-govern-
mental arganizations (NGOs) around
the world. Communitics where Alcoa
has a presence are the primary focus
of these grantmaking programs.,

Alecoa Foundation continued

o develop its 15592 million
Conservation and Sustainability
Fellowship Program, which is
advancing knowledge in the ficld

of conservation and sustainability
through research fellowships to out-
standing academics and pracritioners
from NGOs.

Key Challenge

Consistency in

stakehoider engagament for a new smelier

Community Consultation project.
Y — Bmdmmhnxmmm
munity consullaiion in 2 consistent and expactations of is stakeholders
manner ghebally whilh recognizing local )
X ﬂs:'r;wgwﬁw Actions: All ufmhhcu-
are required ko implement the Alcoa
Challenge: A variety of lactors, o F by 2010 to estab-

Geographical Differences: In the com-
rmunities in which we oparate, there ane
witaly varying means in which o conduct
community consultation. In Guinea, hor
encarnple, mary meetings ang held under
tregs with photographs and drawings o
overcome Beracy isswes. In iceland, we
instituted & very sophisticated process for

lish a consisient level of community citizen-
ship, The framework allows for greal local
Nexsbilty and fesults in & vanety of comemu-
ity engagerent opportunies.

Other means by which we ensure consis-
fent cansullation is o engage stakeholders
earty in the developmant process for a new
Tacility and or expansion of an exising one.
We also seek engagement with a broad

The Foundation also continued to
build its conservation and sustain-
ability portfolio of strategic, longer-
rerm parnerships by funding larger,
visible programs and working with
partners to build in measurable met-
rics and evaluartion. These include
the following:

* Conservation International and
affiliates in Brazil, China, and
Canrinea;

# Jane Goodall Institute in China and
Guinea;

* Rainforest Alliance in Honduras,
Mexico, and Viemnam;

* The Nature Conservancy in
Australia, China, and the United
States;

= World Resources Insritute in Brazil,
China, and the United Stares; and

* Waorld Wildlife Fund in China and
Nepal.

Alcoa Foundarion increased its
mvestment in climare change ninia-
tives for practices to decrease green-
house gas emissions and increase
the use of renewable energy. These
imvestments also encouraged broader
invalvement of multi-sector stake-
holders in climate change policy,
development and use of climare
change mitigation and adaptation
approaches, and academic and
applied research o find solutions to
climate change issues and problems.




Case Study

Workshop Helps
Rural Women in India
Gain Entreprenaurial Skills

A four-day woekshop fundad by a
K552, 700 grant from Alcoa heldped first-
generalion nral Women enrepreneun
in India acquire some of the basic skills
necessany ko un and expand their small
businesses.

Thes women and a parner operals a
small kicsk from their homa, at an ofisiln
space, of in a rural market as past of a
program fun by the Drishlee Foundation.
Through the kinsks, these enreprengurs

can provide services like computer educa-

ion, insurance and linancial saneces, and

o, They also sell products of value 1
rural households, including battories, flash-
lights, seeds, and fertlizer. Al profits gener-
ated are kept by the kiosk cwner.

“We currenlly have a nabwork of around
1,500 kicsk operators in mors than 10
states of India, and of thess about 450 are
woman,” sakl SWapna Mishia, B pRogram
cooedinator fog Drishies. “These women
SNIrBRIENGUNS MUSE OVEIComa many par-
sanal, social, and busingss challenges in
running their kinsks, and the four-tay wark-

shop was designed to strengthen thair entre-

pronpurial skills.”

Ming women and their operating parners
attended the March 2007 workshop, which
had the folkowing objectives:

Community

* Providia an understanding of the vanious
aspects of business developmend,
sakos, and marketing strategy in terms
of exisling services and products avail-
able from Drishies:

* Reitarabe the importance of leadar-
ship qualities and instil the mativation
required for & rural entrepreneur 1o
astablish and expand her busingss;

= Build skills to manage fnances, debt,
and bookkeeping: and

« Explain the new sorvices and products
avallable from Deishiea.

“Thi werkahop was usaful, as |

loamod how 10 expand my busingss,”

said Garima Dwived, a kicsk operatar
in the willage of Thathiya. *I am highly
mativaied and am also motivating the
girts around my conor 1o join classes,

| am doing a kot of advertising, and more

computer learming classes are being

formed. OFf course, | still have 1o deal
with the problam of a lack of steaty
supply of elactricity, but it doas not
disheanten mea”

Adds Reena Gupta from Fathpar, 1

gained knowledge about business and

handling cusicamers, and also about

Dvishiled's various services and products.

| alse leamed how to contact people and

nfanm them about Drishies, and the train-
ing on ledger mainienance helps me in

iy day-lo-dary tasks.
>
Combined Community Giving jus s
Aksa Fourdaton Orter Riskirtesd] Foundations. Akoa Excess FMV of Tatal
Donaled Property

_____:\] 14,970,191 517,000 11,065,967 265,405 6 82T 553
0 17,000,536 533,707 10,681,580 556,770 782590
22,751,132 B4, 625 16,311,578 2721z 39,581,452

260,065,078 538,060 15,425,314 42328452

200 20,337 BAT 1,095 BAE 15,552 561 45,375 854

i 006, Alcc disconind collscling dali oo dxcis b kel vl [FMV] of doned propery:
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Employee Volunteer
Initiatives

Emplovee volunteerism offers a
growing and global opportunity to
deepen the engagement with our
communities, and it is a source of
lasting, positive social impact.

In 2007, 8,309 employees pro-
vided 39,486 hours of commu-

nity service through the ACTION
{Abcoans Coming Together In Our
Meighborhoods) program, earning
the organizations they served nearly
US51.6 million in grants. Alcoa also
provided nearly US52.2 million in
Bravo! grants to recognize 594,432
employee volunteer hours by 8,498
Bravo! volunteers.

More than 17,000 Alcoa employees
from 36 countries and more than
200 communiries voluntecred their
time as part of the October 2007
Month of Service. The Month of
Service has raised the profile of
Alcoa’s volunteers and volunreer-
ing efforts around the world, with
more than 47,160 employees, family
members, conrracrors, and commu-
nity members participating in 2007
Cvenis,

Mamadou
Angelo Dinlla
Sunvayor
Alcoa Guinea
“Sustainable development
is only achieved when
there is the involvement of

the communities in places
where we are working.”

o

Community Consultation
The Alcoa Community Framework
is a ool and process we use o
facilitate and measure ongoing rela-
tionship-building and communica-
tions berween Alcoa and our com-
munity stakeholders, In 2007, we
continued the rollout of the Alcoa
Community Framework in Africa,
Asia, the Caribbean, Furope, and
South America, About 90% of our
worldwide operating locations had
established community programs as
of vear end,

In Canada, the Sustainabilicy
Advisory Committes is advising
Alcoa’s Primary Metals Canada
operations on how best to integrate
sustainability 1o meet the expecra-
tions of society. The commirtee com-
prises eight stakeholders represent-
ing key perspeerives and five Alcoa
FEpresentatives.

In-depth community consuleation is

an important component for any new

project we undertake anywhere in
the world, as well as for expansions
and upgrades at existing faciliies.

We have continued our extensive
commumity consultation for the
Jururi bauxite mine project in Brazil,
involving dozens of NGOs, commu-
nity organizations, and governmental
bodies. In carly 2008, we helped
launch the Council for Sustainable
Juruti, which will provide a perma-
nent avenue for dialogue and consul-
tarion among stakeholders.

A proposed smeleer project in
Gireenland is developing a foundation
of extensive consultarion, specifically
with the residents of the three munic-
ipalities that helped Alcoa seck a

site for the smelver. In August 2007,
more than 120 local people artended
each of the public meetings held in
the three ciries during che firse round
of community consultation, The next
commumey consultation meetings

in January 2008 were attended by
more than 160 people ar each loca-
tion—a record for such meetings in
Greenland,



Case Study L

Advisory Panel Builds Bridge
with Community

Part of Mcoa’s vision is 1o be the best
company in the world in the ayes of tha
communities i which it operates, and

an active community advisory panel al
Alcoa's Rockdaky Opaerations in cenbral
Texas (LISA) is helping the company
mowve closer to that goal.

Forrmed in 2003, the Community Advisory
Panal for Alcoa Rockdale Operations
(CAPARD) consists of 15 citizens that
represent diverse geographic regions and
areas of inlerest. Mo Alcoa employecs ane
membaers of the panal, but the Rockdale
loCation Manager serves as the smales
plant's liaon, Panel meelings—chaired
by an independant professional facilita-
bor—are opan to the public, with meetng
NOtCES placed in he IRCal newspapens.
“The panel has been a good athempt by
Alcoa to bulld a bridge with the commis-
nity,” said Danna Rother, & panel mamber
who GWns propey Soross Irom a newer
lignite coal mine that Alcoa sold in mid-
2007. "Evaryone |5 going o have thair pri-
orities, and there are going to be dferent
poirits of view. Howavesr, the panel gives a
chance for everyona's voices 1o be haard,
and it aks0 allows Alcoa 1o builkd 8 knowl-
ege base in the community 80 people
can batter understand whal the plant is
doing and why. | know that | appreciate a
litthe mara some of the things the plant s
up against, even though | still dont want
the: ming in my fromt yard.”

Adds Bob Lea, a panal mamber who is

a retired county judge and ranch owner,
“The paned pravides the proper venue for
opinions 1o be expressed and problams
that may exist wahin the comemunity to be
comiruracated 1o Aloa by & penon mos!
community members trust and confide

in. The panal mambers then go back to
ihe people they represent to corvey the

CAPARO meating

dalogue thal sccurmed with Alcoa on the
iMious issues.”

Panal members datenmine the iopics o be
covered in each meeting and also invite
guist speakers bo provide additional infor-
mation on areas of interost, Issues of con-
cam ane collected at the beginning of each
mealing and either resched during the
meeting ar slated for follow-up by Alcoa,
“Twa things that | will continually question
Alcos o0 I8 air quality and water use,” saxl
L. “Those are e Ssues that | think ans
important o pecgia in our community, and
he plant does work o prove o me i is
Irying to impreve both.”

Alcoa presents a plant update at sach
maating, covaring activities in environ-
community. During morihs when a meat-
ing i not scheduled, the plant sends a
writlen updatle 1o aach panal member.

“I've seen a change in the relationship
th: community has with Aleoa since the
panal was formad,” sald Rother, “For
exampha, when tha new lignile mine was
announcid, thers was a kol of anger
initially. Once that anger subsidaed, the
afiected ciizens used the paned mesatings.
as & way to get inlomation. However,

I'm disheartened by the number of lacal
citizens who don't participate in the meat-
ings and instead s1 raly on gossip, H they
arend the meslings of seek out a panel

Community

memiber, theyll understand what is really
happening.”

Adds Lee, "Although thare are sbill
sirained relations between the Rockdale
Operations and some political factians, the
panel has provided, if nothing olse, frans-
parancy for the corporation. Nobody could
deny that. The panel was needed and
wantid, and | don't hbar as much negativ-
sm as | did bafare. While | can't attribute
all thad ko the panel, | do think s catainly
Been a part of that change ™

Ha continues, *| am continually amazed at
tha amound of importance Alcoa places on
relationships with communities. and ind-
widuals. | don't think that's a nomm in the
In 2008, & second community advi-

sory panel will ke farmed to cover the
powar generating site at the Rockdale
Opsarations and the naw Three Oaks
Egnite mine—both of which Alcca sold 1o
TXL Miring Comparny LP (now cwned by
Luminant), The Rockdale panal will focus
solely on Alcoa's smelier, atcmizer, and
the cosed Sandow Mine, which is cur-
rently undergaing ste reclamation.

Wi W alced somviuitainability far mene dnfarmation o pelities, programd, senand, sad perfarmance data




Economic

—

We understand the
importance of the eco-
nomic value we gener-
ate o our sharcholders,
customers, employees,
and the communirics in
which we operate,

In 2007, input costs, including
caustic, fuel oil, carbon, and ocean
freight, were once again significantly
higher than in the previous year. The
U.S. dollar alse weakened consider-
ably against currencies in which we
operate across the globe, such as

the Australian and Canadian dal-
lars, the Brazilian real, and the curo.
Furthermore, we encountered pro-
duction outages at our operations

in Guinea, Jamaica, Tennessee, and
Rockdale, Texas.

We were able to offset these chal-
lenges through continued higher real-
ized prices for alumina and alumi-
num, improved volumes and produc-
tivity, and the net favorable impact
of various portfolio actions.

Highlights of our performance
include the following:

* Highest annual sales in our
company’s history—US5$30.7 bil-
lion—despite the absence of seven
months of revenue from the soft
alloy extrusion business;

# 5526 billion in income from con-
tinuing operations, or US$2.95 per
diluted share—the highest in com-
pany history;

* Highest cash from operations in
company history (US83.1 billion);
and

* Debr-ro-capital ratio of 30.2%,
which is at the low end of our sar-
get range despite substantial share
repurchases.

Im 2008, we will strive to continue
to improve margins through produc-
rivity and value-added producrs ro
help offser the significant increases
in energy, raw materials, and other
IpuL costs.

We will also work toward investing
in strategic growth projects, such

as potential smelter development in
Greenland and leeland and smelter
positions in China and the Muddle
East. In addirion, we will continue
1o deliver new products and applica-
tions to new and existing markers,
including the defense and oil and gas
miarkets.

Shareholder Value

We are focused on maximizing total
sharcholder returns, generating
above cost of capital returns, and
driving vear-over-year earnings per
share growth. Our continued strong
financial track record has positioned
us o achieve our primary financial
goal—crearing significant value for

our sharehalders.

In 2007, our total sharcholder rerurn
(stack appreciation plus dividends
reinvested) was 24%, far outper-
forming the Dow Jones Industrial
Average and the Standard and Poar's
500 indices. While this was good, we
are far from satisfied. This 1s why we
ook action o address our business
portfolio, invest in capital projects
around the world, continue to build
bonds with our customers, and
develop rechnologies thar will deliver
customer benefits—and cash—to the
bottom line,

Distr 1o Shar
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Customers

We are sharpening our focus and
picking up our pace in creating
profitable and sustainable growth—
derived from both customer-centered
“organic” initiatives and srrategic
“inorganic™ acquisitions—by expand-
ing business with our existing custam-
ers and adding new ones, particularly
in fast-growing global markers.

Our five market sector teams—
Aerospace, Ground Transportation,
Defense, Sustainable (Green)
Infrastructure, and Oil and Gas—
bring together our global marketing
and application enginecring capabili-
ties o focus on particular sectors
where our value propositions are
compelling or soon will be.

The Sustainable (Geeen)
Infrastructure Market Sector Team,
launched in 2007, had an initial
mission of evaluating, assembling,
and branding the product offerings
of our successful global building

and construction businesses. This
marphed and grew 1o include pursuit
of apportunitics in renewable and
alvernative electric power generarion;
clean water supply; and waste segre-
gation, collection, and remediation.
Through this expansion, we contin-
ued 1o grow our portfolio o include
more energy-efficient producrs,

Aluminum is one of the world's most
sustainable marerials, with abour
73% of the metal ever produced still
in use. Most orher materials likely
have substantially lower values due



Key Challenges L

Profitable Growth

Goal: Drive proftable growth in every
Business; generate growth and retums that
arg among the tap in cur industry,

resenves, for tha long-lerm; dalivering on

Geographical Differences: Nona

Stralegy/Key Actions: Wi five nurmer-

OUEs programs and processes in place to

help our businesses achieve our goal,

including:

= Each busingss is devaloping a throd-year
jparspective with well-quantified pricrity
levers and personal accountabibty;

= We are investing in a growing number
of hydmalectnic projects in Brazil, includ-
ing e Sarra do Facho project. W are
alan actively working on extending vari-
ous power contracts for af leass anather
20 yoars, including those related to
‘our smekers in tha Quebec province of
‘Canada;

= We are in the midst of a major develop-
mant of & bauxie mine in Jurti, Bragil;
* Wa are expanding and making capital
improvements 1o cur tacilities in China
and Russia;

= Marked sactor teams and the Alcoa
‘Growth Process: are helping cur busi-
isses iderlity and capitakze on growih
opportunitics;

* Tha Alcoa Business Sysiem haips drive
‘wasde oul of cur systerns and batter meeat
Customer nieds: and

= A stage gate process halps us datanming
the feasibdity of & new facdity and then
deliver an appraved project on tme and
within budgat.

Converting Growth Opportunities

Economic

Support of Capital Growth

to Cash on an Accelerated Basis Strategy

ky Alcoa Businesess Goal; Support Alcoa's cagital grawih strat-

Goal: To ensure that Alcoa businesses pur- agy by wtilizing local suppliens 1o reduca

sue and follow through io . total time, additional

these market growth projects, 0 from local smadl comparies,

and products that offer Alcoa the best path to  Minimizing import duties, and improving

suslainable, profitable growth. relaticnships with local indusiry, communi-

cl e Alooa busi Lanibs tas, and govamments.

lack available resounmes—those thal can be Challenge: We are facing several critical
of prudenth datthe time  Constraints in regards fo supporting our

the cpportunity emanges—io fallow through capial growth sirabegy:

1o commercial SUCCEsS I PrOMisSing growth * A shariage of sidled labor;

opportunities that are uncovered through + Prod A

Alcoa Growih Process studies; marked sector .ﬁ'ﬂh - Al o

team contacts. relationships, and acthvities: e ¥ long

mmwmmm Joad = ih =5

:,h_ o * Global industrial growth is draining the

availability of the Infrastructure required to

Geographical Differences: Hone

Strategy/Key Actions: Alcoa's Growth
& Markaet Stratogy Team (GAMST) has
expanded past its original thrust of salely

take on mare of the achsal market davelop-
maent acthity that might normally be undar-
taken by the ndividual businesses.
Inereasingly, GAMST resources are viewed
by the business units as marketing peers
rather than process consultants. Tha
essence of tha shilt is demonstrated when
business unil persannel say “We see the
opportunity, it is important, but we don’t have
encugh of, or tha righl, resources to allocate
1o this: ight now.” GAMST has made the
chaice to focus on capluring what we see
rather than devaloging @wen monk opporiuni=
tigs that we cantwon'tidon't pursue,

construct tacililies, such as cranes, mabile
AGuUpT, 6,

Goographical Ditferences: For many
projects, local businesses (thosa in the
immediale vicnity of Alcoa's operations) are
typicilly small and mostly nol capabihe of
handiing a typical-sized work packago for &
mega-project.

We will target the use of local and regional

suppliers, wherever possible, 1o enhance

local contant. The chjective is to minimize

total projest costs, including delay costs,

thecaigh mnovative prOCUESMEn Slrate-

gies that utikze the strengths of local and

regional supphors,

Within our guidalines of sabe, ethical, and

compelitive bisiness practicas, we will:

= Irnvite capable local businesses 10 bid on
avary locally supplied or manulfactured
good or sarvice;

= Wark with lacal business inlerest groups
o identity and ulilize local supplions:

= Where possible, structure bids to enabla
hocal suppher participaton; and

* Hilp these suppliens do business with
us by encourging tham to emplay local
labar in @ tmaly manner.

WS e, alcou comEuTtainability for mon i farmation on policies, programd, schand, #od perfarmance data
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Case Study \

Measuring the Financial Impact
of Alcoa’s Presence

provices added banefits through tax pay-
medits, the purchass of kcal poods and
services, and infrastruciung improviments
like roads, health care, and electricity,
One examphe is AICOE'S impact in
Surinam throwgh the Surinadg
Aluminum Company (Suralca), In 20086,
Suralco accounted for roughly 699 of
the expon valse ol Suriname and 13%
of Suriname’s gross domastic pred-
uct—mora if multiplior effects ane taken
Nt Bocount,

In 2007, Surales employed 500 full-ime
equivalent empleyess, and payroll totaled
neary LIS52 million. The company also
provided mode than LISS14 milkon in
pension paymants to fomer employees.
Crhar aconomic contributions included
LIS524 mallion spent for arouwnd S00 con-
WACIon, Miscelanecus supplies from
lecal vandars, and medical specialists.
The company also bought about USS160
millan in oil from the State Ol Company
and paid nearly LSS50 million in taxes.
In addition, Suralco produces abaout 80
megawats of alectricity for the Suriname:

govemmeri—roughly 75% af the electnc-
ity neds of tha counbry's capital city of
Paramariba.

Suralco ako provickd approximalily
LISS300,000 in schalarships for childnan
of itz employess, and Alcoa Foundation
provided around USS400.000 in granis

Tor improvement projects in education, the:
anviranmant, and hoalth services, These
grants are fpcused on sustainable devel-
cpment in the communities of the indig-
encus and semi-indigenous populations
through the support of clean water and
1he improvement ol schoots and education
equipment.

In 2007, Alcoa’s Jamalco cperations in
Jamaica employed 554 full-ime equivalent

to their material properties, longer
history of production, or lower
recoveryirecycle value. Aluminum
also offers a significant range of ben-
efits—high strength, lighter weight,
longer life, erc.—thar helps our cus-
tomers” products become more sus-
tainable as well,

Thar's why we are focused on better
understanding the sustainability of
our current products and opportuni-
ties for improving and generaring new
ones, We are involved in developing
products and processes ta increase
both the amount of aluminum used
throughout the world and rthar which
can be recovered for recyeling,

employees. paid USS24.4 millian in satary
and banafits, and spent USSTS.0 millan
on local contractor services and supplies.
Additionally, Jamales paid US$26.3 million
in txos.

quality of life in Jamaica in 2007, bringing
its investmant in tha nation batweon 2004
and 2007 1o more than LS51.88 maion.
The furding has been used to mprove
Thesalth care in Jamaloo's operating areas,
fund vocational training for residents and
local larmears, continue development ol
llocal ahletes, and provide educational
assistance 1o neody chisdran,

In August 3007, Huricane Dean caused
wide-scale damage lo many houses and
community buildings across the island.
Al Jamalco's request, Alcoa Foundation
providid & LISS 100,000 geant 1o Foad For
The Poar, an international reliel organiza-
tion with mots in Jamaica, to replace rools
and repalr community tacilities damaged
oy the harmicans, Jamakso and community
volunbeers hilped clian and paint the
buildings. ance repairs wane complated.

Alcoa empioyees painl ihe Toll Gate
Commundy Cenire in Jamaica affer il was
repained by Food For The Foor

We alse work with our customers

o help them integrare sustainable
business practices into their prod-
ucts and services, which follows on
our commitment to ensure safe and
sustainable practices in our opera-
tions and products. In the United
Kingdom, for example, our European

Wheel Products Group buys back
used aluminum wheels when
customers buy new ones through

a program called Value for Life,
Customers get new wheels char drive
fuel savings and reduce emissions
while also supporting the recveling
of aluminum,

Sales
Suies Third Party Muminum Shipmants LME"
(el of of FUS dolians oo mateic lon)
W03 4,087 1428
28 5,081 1,721
258 5,450 1.900
W04 5,548 2504
0.7 5,393 2,661

\Average Frme-montt alumsnum prce on S Losdon et Exchange.




Procurement

Procurement at Alcoa is a global
function focused on delivering world-
class solutions thar drive increas-
ing, sustainable value at a lower
total cost to our businesses and
communitics,

Since 2001, we have worked 1o
transform our procurement from a
location-based, tactically focused
organization to world-class global
supply management, We have also
embedded sustainability in the way
we do procurement, making it an
integral part of our organizational
structure and core processes,

To address the need for overall
coordination of the procurement

sustainability straregy, we created a
new role in our procurement organi-
zation—director of sustainability—in
2008 1o manage this impaortant
objective.

Key sustainability activities include
being an active participant in the
Institure for Supply Management's
Commitree for Secial Responsibility,
using a robust review process to
ensure new suppliers adhere to our

Josd Manuel
Alvarado
Location Manager
San Cipridn Smelter
a0d Retinevy, Spin
“Meeting the needs of
current and future
generations can only be
achieved with a personal
commitment to this goal
at all lepels.”

Economic

human rights policy, extending
Alcoa’s safety value to suppliers, and
implementing a supplier diversity
program that encourages diverse
companies to develop relationships

with Alcoa.

We do face challenges in our pro-
curement efforts, These include
managing a globally diverse portfalio
of spend; luctuating commodity
markets; changing business condi-
tions and requirements with acquisi-
tions and divesritures; conducting
business in emerging markers like
Russia and China; establishing and
managing globally consistent busi-
ness controls and practices; and bal-
ancing near-term business needs with
long-term company and organizarion
requirements.

VTR . Ao SomELTAITbIliTy TOF Mone i FOrmtion on Policies, Programd, schand, snd perfanmancs it



Awards & Recognitlom e

We measure our sustainahility prog-
ress in many ways, including the
awards and recognition we reccive
from external organizarions and
those we grant internally to recog-
nize outstanding performance at
individual, ream, and organizartional
levels,

Here are a few examples of corpo-
rate-wide awards we earned in 2007
and early 2008, A complere listing
of internal and external awards can
be found on www.alcoa.com under
Sustainability.

2008

One of the Most Sustainable
Corporations in the World
Corporate Knights and Innovest

2008 Most Admired Companies
Fortune Magazine

2007

Dow Jones Sustainability Index
(sixeh year)

Blue-Ribbon Company
Forrune Magazine

Best in Class Status for
Environmental and Social
Performance in the Metals and
Mining Industry

Storebrand Investments

Best in Class for Climate Change

Disclosure and Member of Climate

Disclosure Leadership Index
Carbon Disclosure Project

Case Study i

Alcoa CSI Colombia Earns
Highest Social Responsibility
Rating from Coca-Cola

Following a third-party assessment of
its pardcmance against basic human
rights and labor standards for cusiomer
Coca-Cola, the Alcoa Closure Systoms
Intemational (C51) facility in Colombsa
aarned the highast rating availatls and
a 5pot al the top of the global bevensge
manutaciurer’s chain of suppliars,

Coca-Cola's Supplier Guiding Principles
(SGP) ame a vital pillar of 1hi companny’s

cess and must be meflected in its relation-
ships and Bctions In 5 own workplaces.
and those of ils authorized suppliers. The

RE&D 100 Award
R&D Magazine

One of the World’s Most Ethical

Companies
Ethisphere Magazine

2007 Most Admired Companies
Fortune Magazine

One of the Werld's Top 50
Low-Carbon Pioneers (i#3)
CNBC European Business

One of the Most Sustainable
Corporations in the World
Corporate Knights and Innowvest

Top Ten Company
2006 Covalence Ethical Ranking

taslity in October 2006 for an initial SGP
onsite audi,

The auditors spert ane day al the tacility,
conducting random and scheduled meat-
ings with employees, touring the facity,
and reviewing documantation. The facikty
was natified of the: audt 15 days prior to
g start.

All of the companies audited for Coca-
Cola are done S0 under 1ha Same grading
imatrix, which transloms facts and data
inio & measurable system. A green grada,
Kk that received by the Alcoa tacilty, s
it Piglvissl & COMPanTY GAM BAM.
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ALCOA

Alcoa

390 Park Avenue
New York, NY 10022
UsA

Phone: 1 212 836 2600
Fax: 1 212 836 2818
Internet: waww.alcea.com

To provide feedback on Alcoa's
sustainability repord, please send an
e-mail to sustainability @ alcoa.com.
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