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Item 2.02. Results of Operations and Financial Condition.

On October 7, 2009, Alcoa Inc. held its third quarter 2009 earnings conference call, broadcast live by webcast. A transcript of the call and a copy of the slides presented during the
call are attached hereto as Exhibits 99.1 and 99.2, respectively, and are hereby incorporated by reference.

* * * * *

The information in this Current Report on Form 8-K, including Exhibits 99.1 and 99.2, is being furnished in accordance with the provisions of General Instruction B.2 of Form 8-
K.

Forward-Looking Statements

Certain statements in this report relate to future events and expectations, and as such constitute forward-looking statements within the meaning of the Private Securities Litigation
Reform Act of 1995. Forward-looking statements also include those containing such words as “anticipates,” “believes,” “estimates,” “expects,” “targets,” “should,” “will,” “will likely
result,” “forecast,” “outlook,” “projects” or similar expressions. Such forward-looking statements involve known and unknown risks, uncertainties and other factors that may cause actual
results, performance or achievements of Alcoa to be different from those expressed or implied in the forward-looking statements. Alcoa disclaims any intention or obligation, other than as
required by applicable law, to update or revise any forward-looking statements, whether in response to new information, future events or otherwise. Important factors that could cause
actual results to differ materially from those in the forward-looking statements include: (a) material adverse changes in economic or aluminum industry conditions generally, including
global supply and demand conditions and fluctuations in London Metal Exchange-based prices for primary aluminum, alumina and other products; (b) material adverse changes in the
markets served by Alcoa, including automotive and commercial transportation, aerospace, building and construction, distribution, packaging, industrial gas turbine and other markets;
(c) Alcoa’s inability to mitigate impacts from energy supply interruptions or from increased energy, transportation and raw materials costs or other cost inflation; (d) Alcoa’s inability to
achieve the level of cash generation, return on capital improvement, cost savings or earnings or revenue growth anticipated by management in connection with its restructuring, portfolio
streamlining and liquidity strengthening actions; (e) Alcoa’s inability to complete its growth projects and portfolio streamlining projects or achieve efficiency improvements at newly
constructed or acquired facilities as planned and by targeted completion dates; (f) unfavorable changes in laws, governmental regulations or policies, foreign currency exchange rates or
competitive factors in the countries in which Alcoa operates; (g) significant legal proceedings or investigations adverse to Alcoa, including environmental, product liability, safety and
health and other claims; and (h) the other risk factors summarized in Alcoa’s Form 10-K for the year ended December 31, 2008, Forms 10-Q for the quarters ended March 31, 2009 and
June 30, 2009, and other reports filed with the Securities and Exchange Commission.
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Item 9.01. Financial Statements and Exhibits.
 

(d) Exhibits.

The following are furnished as exhibits to this report:
 

99.1   Transcript of Alcoa Inc. third quarter 2009 earnings call.
99.2   Slides presented during Alcoa Inc. third quarter 2009 earnings call.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.
 

ALCOA INC.

By:  /s/    NICHOLAS J. DEROMA        
  Nicholas J. DeRoma
  Executive Vice President,
  Chief Legal and Compliance Officer

Dated: October 13, 2009
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Exhibit No.  Description

99.1  Transcript of Alcoa Inc. third quarter 2009 earnings call.

99.2  Slides presented during Alcoa Inc. third quarter 2009 earnings call.
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EXHIBIT 99.1
 

FINAL TRANSCRIPT

 
 

Conference Call Transcript
 
AA - Q3 2009 ALCOA Inc Earnings Conference Call
 
Event Date/Time: Oct. 07. 2009 / 5:00PM ET
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PRESENTATION
 
 
Operator

Good day, ladies and gentlemen, and welcome to the third quarter 2009 Alcoa Incorporated earnings conference call. I will be your operator for today. (Operator Instructions). I would
now like to turn the call over to Mr. Matthew Garth, Director of Investor Relations. Please proceed, sir.
 
 
Matthew Garth - ALCOA Inc - Director, IR

Thank you, Keshia. Good afternoon, and welcome to Alcoa’s third quarter earnings conference call. I’m joined by Chuck McLane, Executive Vice President and CFO, who will review
third quarter financial results, and Klaus Kleinfeld, President and CEO, who will discuss current market conditions and our progress in strengthening Alcoa’s cost structure and balance
sheet. After comments by Chuck and Klaus, we’ll take your questions.

Before we begin, I would like to remind you that today’s discussion will contain forward-looking statements related to future events and expectations. You can find factors that could
cause the Company’s actual results to differ materially from these projections listed in today’s press release and Alcoa’s most recent Form 10-K and other SEC filings. In addition, we
have included some non-GAAP financial measures in our
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discussion. Reconciliations to the most comparable GAAP financial measures can be found in today’s press release in the appendix in today’s presentation, and on our website at
www.alcoa.com under the “Invest” section. Now I would like to turn it over to Chuck.
 
 
Charles McLane - ALCOA Inc - EVP, CFO

Thanks, Matt. I would like to thank everyone else for joining us today. Our third quarter results reflect the success of our cash sustainability initiatives. The work we’ve done to reposition
our cost structure and transform our performance has driven improved cash generation across the Company. We’re exceeding our targets while also mitigating the negative impact of
foreign currency and energy head winds. Our holistic approach to managing in the downturn strengthens our financial and strategic position both today and tomorrow. This quarter’s
results make it clear that we’re succeeding against this goal.

Let’s now move to the third quarter review. As you have seen by now, we generated income from continuing operations of $73 million, or $0.07 per share. Excluding restructuring and
special items, income from continuing ops was $39 million, or $0.04 per share. The uptick in the realized price of aluminum, improved demand in several end markets, and continued
benefits from our cash sustainability initiatives were the primary drivers of this performance.

Unfavorable currency and energy impacts partially offset these benefits, although we are challenging ourselves to deliver savings to mitigate these head winds. In fact, we have exceeded
expectations on each of our cash sustainability targets. This performance helped to produce EBITDA of $454 million and cash from operations of $184 million. The final tranche of
proceeds related to the exit of the Shining Prospect venture were received as expected in July. Our debt to cap declined 140 basis points to 38.3%, and we ended the quarter with $1.1
billion of cash on hand, both clearly illustrating our strengthened liquidity position. On the revenue side, realized aluminum price was up 18% sequentially, and every end market with the
exception of aerospace and IGT market showed a sequential increase.

Let’s move to the next slide, which illustrates the market activity. The markets are still extremely distressed as it relates to last year’s activity. Yet we are seeing modest improvements on a
sequential basis. Shipments in our midstream business, the Flat-Rolled Products group, rose 6%, evidence of the slight uptick in activity. In the aerospace market, we are seeing an
increase in the destocking activity as the supply chain swelled to levels anticipating a higher build rate than those estimated in the current forecast. As a result, we expect that revenues to
this market will be at lower levels for the next 6 to 12 months.

Let’s move to the income statement. I’ll highlight the key items as you have the detailed income statement in the press release. To begin, you can see the significant improvement of $385
million in income from continuing ops. COGS as a percent of sales declined 920 basis points in the quarter, and exceptional performance driven by higher LME prices and by savings
realized from our procurement and overhead initiatives. SG&A as a percent of sales fell 60 basis points, and stayed relatively flat, despite the increase in sales. A testament to the reduced
spending mindset that has taken hold across the Company.

Moving to the effective tax rate, as I stated throughout the year, with profitability drivers being volatile in the businesses, for instance, prices, currency, energy, et cetera, and applying the
rules around when you can and cannot benefit from losses in various tax jurisdictions, our ETR has been and will probably continue to be volatile. For this quarter, excluding discrete
items, our ETR was a negative 14.3%, bringing our operational rate for the year to 35.3%. We expect our operational rate to remain at that level for the full year.

You may remember in the second quarter our tax rate went in the opposite direction, as we revised our annual rate from 34.5% to 32%. As those rates are estimated each quarter for the
full year, it can cause an individual quarter to experience a deviation. For your reference, we’ve attached an appendix to help guide you through the quarter by quarter rates.

Let’s now review the restructuring of special items in the quarter. Restructuring charges in the quarter were $17 million before tax and $1 million after tax in noncontrolling interest.
Included in the after-tax amount is a tax benefit of $8 million, related to one of our businesses held for sale. We recorded a gain on the completion of the Suralco transaction of $35
million. The net of these items totaled $34 million, or $0.03 per share. Many of our restructuring charges this year have centered around the significant head count reductions and at
reducing our cost structure. To give you an updated perspective, let’s now turn to a chart depicting head count reduction for the Company.

As you know, we began to take action last year to quickly redesign operations and improve workflow to structurally reduce head count. For the last five quarters, we’ve identified
reductions of 22,200, which includes contractors, over 19,000 of which have been completed. These reductions will achieve run rate savings of $540 million by year end. In 2009, we
expect $320 million of cash savings, a testament to swift decision-making across the Company. Although it’s not an exact science, we estimate that 75% of the positions are permanent
reductions. In these initiatives, as in
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every initiative in our cash sustainability program, the overriding objective is to execute structural changes to our cost base, thereby providing Alcoa with a competitive advantage.

Let’s now move to the bridges, starting with the sequential bridge. This slide bridges the sequential improvement of 295 million in our income from continuing operations, excluding
restructuring and special items. The single largest driver was higher LME pricing, which was partially offset by the significant weakening of the dollar in the quarter. To give you a
reference point, the dollar depreciated against the real by 10%, the A dollar by 12% and the C dollar by 9% in the quarter. The favorable volume impact relates to the modest recovery we
experienced in our end markets and higher volumes in alumina.

Lastly, but extremely important, is the significant sequential improvement from productivity, largely resulting from our cash sustainability efforts. Let’s take a look at the year-over-year
bridge to get a better view of our progress against the cash sustainability initiatives. On the year-over-year basis, LME was the single largest contributor to reduced profitability. Realized
pricing of $1735 per ton was 41% lower than the first nine months of 2008. Volumes and mix in every market fell as the economy moved into a recession, with total Alcoa revenues
falling 39% on a year to date basis.

Curtailments aimed at improving our cash position resulted in noncash impact of $113 million. This cost primarily represents the noncash fixed costs that continue to be incurred once the
facility is partially or fully curtailed. These significant negative impacts were partially offset by almost $1.2 billion of favorable productivity and currency. Another testament that our cash
sustainability initiatives are having a significant and positive impact to earnings.

I would now like to start with the segment slide, so let’s start with Alumina. Alumina production rose 9% on increases at Point Comfort and the inclusion of 100% of Suralco’s
production. Average third party realized pricing improved 13% and higher demand from third party customers drove a 9% sequential increase in shipments. For the quarter, ATOI
increased $72 million, primarily driven by higher realized prices in shipments, cost savings of $10 million, and a $58 million benefit from the Suralco transaction. Mitigating this
improvement were negative currency impacts of $28 million and higher energy costs of $13 million. As we move to the fourth quarter, we expect our cash sustainability initiatives to
continue to deliver spend reduction and labor productivity. Lastly, the recently commissioned Juruti bauxite mine and Sao Luis refining expansion will continue to ramp up through year
end, negatively impacting the segment by $13 million in the fourth quarter.

Let’s move to the Primary segment. The third party realized aluminum price was up $305 a ton, or 18%, as LME pricing and regional premiums continued to improve. The full effect of
announced curtailments lowered production by 25,000 tons. Our total curtailments are now complete and represent a reduction of approximately 20%. ATOI increased $170 million
sequentially, due primarily to improved pricing. Negative currency impacts of $29 million and higher energy costs somewhat offset the benefit of higher prices. Looking to the fourth
quarter, cash sustainability initiatives will continue to generate savings, with significant benefits expected in carbon and other strategic materials. Higher energy costs will continue to
negatively impact the segment.

Let’s now move to the Flat-Rolled Products segment. Flat-Rolled Products generated $10 million in ATOI this quarter, a $45 million improvement sequentially. On improved order intake
and ongoing cash sustainability benefits. Shipments rose 6% sequentially, as every key market except aerospace experienced the revenue improvement. Overhead initiatives have resulted
in a 19% decrease in total head count for the group. Overall, the benefits of improved shipments and cash sustainability initiatives more than offset a product mix deterioration and the
negative currency impact. Next quarter, we expect continued gains from cost initiatives, however, markets will remain weak, and we expect to experience the typical year end holiday
shutdowns.

Turning to the EPS segment, revenue declined 6% sequentially, due primarily to continued destocking in the aerospace supply chain. As you may recall, roughly half of this segment’s
revenue is derived from aerospace, so the destocking activity significantly impacts this segment’s results. ATOI for the quarter of $75 million was 15% below the sequential quarter results
driven by continued aerospace destocking, IGT market declines and normal seasonal declines. This impact was partially mitigated by improved demand in commercial transportation and
strong results from our spend reduction efforts. In the fourth quarter, we will be negatively impacted by year end holiday shutdowns and markets will remain weak with the only
improvement coming from commercial transportation markets. Cost savings and working capital improvements will continue to be a major focus in the fourth quarter.

Let’s now move to the cash flow statement. For the quarter, we produced cash from operations of $184 million. Depreciation increased as we began placing equipment into service from
our growth projects. Working capital generated $100 million in the quarter, as continued benefits from our cash sustainability initiatives more than offset the impact of higher LME prices.
The other adjustments line includes interest payments and the gain from the Suralco transaction. As you’ll recall, last quarter, the other adjustments line included the loss from the sale of
our wire harness business and restructuring charges.
 

4



FINAL TRANSCRIPT
 

Oct. 07. 2009 / 5:00PM ET, AA - Q3 2009 ALCOA Inc Earnings Conference Call
 

 
CapEx totaled $370 million, as we continue to aggressively manage spending and defer nonessential capital. These actions have helped to offset negative currency impacts on CapEx of
approximately $170 million this year. Lastly, debt to cap stood at 38.3%, a reduction of 140 basis points from the end of last quarter. The trends in cash flow, debt levels, and cash on hand
are all positive.

Let’s now move to my final slide. This last slide illustrates the positive response we have been seeing in the marketplace as a result of our holistic cash sustainability program. The yellow
line on the left-hand side shows the Alcoa debt yield in the secondary market. The blue line shows the Alcoa stock price. And the red one on the right-hand side shows our five-year credit
default swaps, which have narrowed 80% from the high point earlier this year and are narrowing more as we speak.

Since last quarter, the positive trends in these barometers have continued, illustrating the strengthened position of our balance sheet. To summarize this quarter’s performance, we are
exceeding our cash sustainability targets. We’re driving those savings to the bottom line, as evidenced by a return to profitability this quarter, and lastly, our liquidity position continues to
strengthen. Now I would like to turn it over to Klaus.
 
 
Klaus Kleinfeld - ALCOA Inc - President, CEO

Thank you very much, Chuck, and good afternoon to everybody on the phone. As you can see, this has been a busy and successful quarter. I have structured my presentation in three parts.
Basically, start out with an overview on the end markets that we touch, then go into industry fundamentals, and last, but not least, talk about all the actions that Alcoa has put in place.

Let’s start with the end market overview, aerospace. We expect single and twin aisle market to be flat year-over-year. The OEMs have a sizable backlog and the expectations are that they
will deliver around 960 planes this year. Keep in mind as you look at the two big, big players here, Boeing and Airbus, they have a six-year backlog, and that will get them well through
the downturn, until the orders start to recover. The regional business jets, as well as we see a cyclical slowdown with significant reduction on deliveries. There’s a destocking currently
going on throughout the whole aerospace supply chain, Chuck just mentioned it and that we believe will continue. Customers have up to 12 months of supply at this point in time.

Let’s move on to automotive. In automotive, expectations are that demand will drop to a level of 54 million cars. This is about 17% less than last year. The Cash for Clunkers programs
that have been prevalent pretty much in many places have been a main driver of the stabilization. If you just look at what happened here in the US – August topped with 1 million cars
sold, first time since August 2008 and as expected after the program came to an end, September sales dropped pretty substantially by 40%. But one thing that I think we have to keep in
mind, the dealer inventories are very low now. They need restocking. Today they are at a level of 38 days versus industry norm of 60 days. Dealers will restock in the next 90 to 120 days,
always provided that it will be supported by new vehicle sales.

Trucks and trailers, market remains weak. We expect the build rates for heavy trucks to be reduced by 30% year-over-year to a level of 1.1 million trucks this year. There are some hopeful
signs, if you look at Class A trucks here in the US, 10,000 trucks were sold in August. That has been the highest number this year. But if you compare it with the historical typical normal
levels, it’s still a very, very low level, typical level is around 225,000 trucks in the US per annum alone. However, just recently, the freight volume numbers were published. The August
numbers were published for the US, and they have been climbing to the highest level in six months.

ATA came out with a published index seasonally adjusted in August and it climbed up to 104.1 points. That’s good news on that end. Beverage market continues to have a relatively stable
performance. Commercial building and construction we clearly see a decline, we do believe the stimulus money is slowly trickling through and we will see an impact in 2010. Industrial
gas turbines, clearly the market has weakened and that’s pretty much driven by three factors. Slow economic growth, elusive project financing and uncertainty costs by the various debate
around different legislations on carbon legislation.

So if you sum all of that up, 2009 clearly has been a challenging environment. We do clearly see growth, substantial growth, I might add, in China, a stabilization in North America.
Second half of the year is clearly better than the first half in many industries and also many regions. That’s why what we’ve done now on the next chart, we’ve now done a comparison,
instead of a year on year comparison, we’ve done a comparison in this chart here which pretty much shows the first half against the second half. And what you can already tell by looking
at the two charts, I mean one after another, there’s more green and less red on it, which clearly indicates if you look at it, second half against first half, it looks quite a bit better.
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If you just look at automotive, North America, Cash for Clunkers program effect here second, very strongly a second half effect. In Europe, because the program started very, very early,
the first half has already been affected. It ended at the same time, so you don’t see that impact there. So all across the board, the government stimulus, China, as I said already before
automotive, very good. They also have, for small cars, they have a tax incentive in place and they also have some very, very good in general bringing consumption up to higher levels in
automotive also is affected by that. So government stimulus programs have been a very strong effect of stabilizing the automotive industry in this year 2009. Heavy trucks and trailer, we
just talked about the stabilization of freight demand and there’s also one other driver, which is the push for fuel efficiency. That’s why we believe this is going to be the picture of second
half compared to first half. So overall, stabilization, but, again, on rather low levels compared to the pre-crisis situation.

So let’s move to the second part, which is the aluminum fundamentals. You’ve seen that chart before. It shows the demand side, the consumption outlook. We have slightly improved that,
a couple of weeks ago we actually modestly increased our view on aluminum China demand so that we believe now it’s going to come out with a plus 4% of for the whole year, which
brings the global demand growth rate in this year to a minus 6% and that equals roughly 35 million tons, but also here, let’s look at a first half to second half demand comparison, because
I think that shows a little bit more pronounced way.

Because what it leads to is that you can see here on this chart broken down by the different region, it basically shows that we expect the growth rate in demand first half to second half of
11%. And that’s driven by a number of factors. It’s driven by the emerging market growth, which clearly happens and has already started in some countries like in China, already started in
the first half. That’s why the incline to the second half is not that strong, but also stabilization in the western world supported by very tight scrap conditions and I think we talked about
that in the last, in the last earnings call. That obviously drives primary metals demand, which is depicted here, and also the stock levels that we talk about more as we go through the
presentation that needs – at a very very low level the demand that we see here is not driven — that we’ve seen so far has not been driven by the replenishing of the low stocks, but we
believe that that’s going to kick in.

So as the next thing, let’s look at the supply/demand balance. And that’s the usual fashion, start with aluminum. Let’s break it down in China and western world and I’ll go through it. So
China moved to a modest surplus and that’s been driven by the imports and the restarts that we’ve seen. The surplus in our view will disappear once the economy comes to full speed. So
the policy that China is following and has been following is clearly a policy of, of balance, supplying the internal demand. You saw how quickly China worked to curtail capacity once the
economy was coming down.

In line with that, also an announcement came out last week and the announcement was that there will be no new licenses given out for smelters in China for the next three years and also
an announcement that older technology smelters will be curtailed. That also deals with the things that are happening on a latter front. Let’s go over to the right-hand side to the western
world side, because things that have been happening in the western world are now completed and why don’t we look at the — we have made the same chart also as comparison second
half to first half and just a little bit better understanding, pronounced understanding on what’s going on there. We believe when you look at this chart, look at the numbers there,
worldwide, the world is really moving much closer to a balance situation on alumina [aluminum]. The curtailments in the west are now at a full run rate. Demand is kicking in and that’s
why you see the delta on that surplus versus the first half going, going down. Let’s go to the alumina side and look at how alumina is doing.

Remember, alumina, we’ve already seen had a pretty balanced picture. That continues to be, but we also see, and we start to see that last time already, pockets of short positions,
particularly in the western world. That’s reflected in spot prices going up. We actually have seen spot prices to be around a level of $310, $325 per ton. China here is in a modest surplus.
This will go away once the smelter restarts are coming into full swing and they will find balance again and also put a little surplus in perspective, if you net it out with the western world,
that’s one thing and the other thing is put it in perspective with the 70 million tons of annual demand and aluminum, we’re talking about less than 1% that we are seeing here.

One thing is also noteworthy here. If you look at the imports from the western world, our view is it’s going to ramp up to 5 million tons in total for China and what — the reason why that
is happening, because the domestic prices have not given enough of an incentive to have Chinese refineries to restart. A very rational economic behavior that we are seeing there. Let’s
look again also on the aluminum market through the first half to second half comparison. Here it’s actually telling the same story over again, focus on shortage in the west and really
negligible short — long position in China, which will as I said before – be eaten up pretty fast by the smelter restart. Okay. Let’s also turn to something else, which is a little bit more
complicated to understand, but we try to do a better job to explain it well.

Everybody these days is talking about inventory, and, and let’s go into an inventory description. Okay. The inventory slide is already on this green — I’ve shown that, the same slide last
time. This is an update of it. What it basically shows is the accumulated inventories in our industry, inventories in our industry. Breaks it down by producer inventories, Japan Port,
Shanghai, and the LME exchange.
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The transparency there, we have been able to get in our industry has really substantially improved over the last 20, 30 years. So this gives you a pretty good picture of what is going on.
And the interesting thing, let me point out to you if you look at the, if you look at the respective slices, the producer stocks as well as the Japan Port stock, are near an all-time low. So
what really has been going up, but actually slightly, up slightly higher compared to last time, but was a slowed down pace as the LME. And always keep in mind, the LME is not
something where you put something in today and you pull it out tomorrow. Most of the things that are stored in the LME are either contractually or logistically constrained.

So don’t think of it as a capacity which is easily accessible. The reality is the accessibility is pretty limited and it requires a substantial amount of uptick in the premiums to have incentive
enough for people to break basically the contract that they are having there. One additional thing, which is not on that chart and actually would have been too full — otherwise look at the
US distributor stocks. US distributor stocks have now fallen further and they have now come to an all-time low. They have declined to a 56% level of where the peak was in October
2006.

So the supply chain is really tight. And let’s look at what happens in the supply chain and let’s talk a little bit about the ripple effects that are happening there. Destocking in our industry
is a pretty long value chain and, and it ripples through the value chain into — from the downstream to the upstream. What you see reflected here, we’ve chosen an example here, and just
calculated it for the purposes of better explanation of how this ripple effect works. We’ve used an example here of a refrigerator. We’ve assumed here in this example that refrigerator
production goes down by 5%. Refrigerator producer decides we’re going to reduce our production by 5%. Now, it ripples through to the next levels in the value chain, kind of up the value
chain to the distributor – rolled sheet – then to the rolling mill with rolled sheet – and then to the smelter. And that leads several months after that, it leads to a minus 42% decline in
smelter orders through that effect that you have here in the supply chain.

As I told you, the supply chain currently is very, very thin. So we believe, we believe that it’s going to need to be refilled, right? So obviously what we are seeing here is one direction,
from a negative point of view, you could actually play it also the other way what’s going to happen once demand starts to kickback, back in again. And that’s — we wanted to add that and
that’s actually also what we see a little bit already happening here and shown on the next slide here. On the left-hand side, we have shown the, basically the, the shipments, cumulative
shipments from the start of this year broken down, Europe, Japan, and the United States. What you see is February was at least for the United States clearly the bottom. If you compare
February to today, you see an increase of shipments by 14%.

If you now go to the right-hand chart and look at the premiums, and the premiums is the best indicator of regional tightnesses, where markets come together, and find reactional price. And
again, broken down by Midwest, which is indicated for US, Japan and Europe. Midwest premium year to date has gone up by 30%. Japan, 114%. And Europe, 209%. That’s a clear
indicator that something good from our point of view is happening in that market. This has reached levels that we have not seen well before the crisis. So that concludes the view on
what’s happening in the aluminum industry.

So let’s now focus on what has Alcoa done in the third quarter, and that’s quite a bit. That’s the chart that I’m pretty sure many of you have seen and the Alcoans have learned it by heart.
We call it our seven promises or our holistic program. This is what we put in place when the crisis just started to hit, which we, we started with the response very early. And it really has
two — I always call it engines that this thing fires on. On the left-hand side, you see our operational engine. Pretty much fires on improving the cost structure. On the right-hand side, the
financial engine, that’s there to strengthen our balance sheet. Let’s go through in Q3, you really do see that all of those things that we have been driving have really made an impact on the
third quarter performance. Why don’t we go through some of those, particularly on the operational side and gain more of an understanding on the details.

Let’s go to procurement. Certainly the biggest one on the cost improvements side. We said when we started this project, we said we’re going to change a lot of things on the procurement
side and that’s why we feel confident that in two years, we will be able to get 2 billion out of the system here. Then we said, okay, we’re going to get 75% of it, $1.5 billion, we’re going
to get into 2009. Now, look where we are in 2009. We are at a saving of $1.6 billion in the third quarter of 2009, which already is at 107% of our target. And don’t forget, this numbers are
volume adjusted. If you took — if you have the same volume we had last year, we would be talking about an impact of $2.5 billion by now.

This achievement, and that holds true for all of the others also, are critically important, because as Chuck showed in the bridges, we have also been facing pretty substantial head winds in
the quarter. Those are things that we can’t influence, but we have to respond to it and we have to adjust and the way we operate to it, rising currency has been the biggest one and energy
price is the second biggest one. And we are very, very happy with our good performance on all of those cylinders. We have really been overcompensating the head winds that we have
been having there. Let’s go to the next one, overhead.

On the overhead side, we did something very simple. We said it’s going to go in two phases, first phase is a haircut, 20%, basically, for everybody on the overhead side. That brought us to
a target of $400 million in two years. We said half of it we want to get in this year. And look at what the Alcoans have done, they have chipped in $375 million in Q3. 188% of the 2009
performance, almost at the level of the 2010 savings, which we
 

7



FINAL TRANSCRIPT
 

Oct. 07. 2009 / 5:00PM ET, AA - Q3 2009 ALCOA Inc Earnings Conference Call
 

 
said we only want to reach in actually five quarters, five quarters from now. Reason why that worked is rapid reduction in personnel and expenses, and I can sense from the organization
that people feel they are so close to the 2010 target, maybe we can get it done this year and everybody certainly is fighting for that.

Let’s go to the next one. Capital expenditures, those that have been following us for quite a while know we have been coming out of a phase of pretty substantial capital expenditures,
which is reflected in the 2008 numbers of $3.4 billion. We said we got to bring this down to $1.8 billion, but we don’t want to sell our future for the present. We want to complete those
projects that we have started and I had come to those.

Where are we today? We’re at $1.259 billion spend, we are pretty optimistic that we will get the $1.8 billion or even say a little bit below that. And then the most important thing on the
run rate, we believe we can run this Company at an $850 million run rate capital expenditures without compromising the substance of the system.

So — as I said, I’m going to talk about this more because we have quite a number of projects that we have commissioned this year and which are worthwhile to note for, for Alcoa’s
future. Last, but not least, on the improvement side, working capital. Big, big improvement. We actually said, and that was pretty fairly ambitious, we said the target that we’re going to
get $800 million working capital out this year and look at where we are. We are at $780 million in the third quarter and if you look at where it comes from, it pretty much comes from all
the levers that you have. There’s not one that we are missing out. Comes from inventory reduction, receivable optimization and same thing on accounts payable, all going really, really
well. So let me summarize then.

I think this is an exceptional performance. We are really firing on all cylinders. We are hitting every target, in spite of the significant head winds, and we will work very, very hard to meet
or exceed our 2009 targets and continue to pursue those goals. Those are the right ones to improve the bottom line and improve the balance sheet.

I want to take a breath here and then go into something else. While we were fighting the downturn, we never forgot that there’s also a future after the downturn — for Alcoa. We are
around for 120 years, we’re going to be around for the next 120 years, and this is about positioning the Company for the future. So we never compromised on following on those growth
opportunities, which we believe in, which we believe are going to be bringing us and future generations after us, good returns. And I would like to show some of those, because they have
been coming to a close or almost close in the last quarter.

Let’s go to the first one. It’s actually two that are on this page, and those two are both in Brazil. We’ve been commissioning two of the biggest alumina projects in the recent history. On
the left-hand side, you see our Juruti mine, in the middle of the Amazon. The Juruti mine is a classical example of how our industry works. This mine that we are, have been bringing
online now will deliver high quality bauxite for the next 100-plus years. It has, once we ramp it up — actually it has — as you can see here on the pictures, they are too small to describe
on what magnitude of work has been going into that, 50-kilometer railroad line, washing plant, ship loader and a port. Once we’ve ramped it up, this will get 2.6 million of production,
and it has the opportunity, given the bauxite reserves that are there, to expand it up to four times the size. Good news is the first shipment has left Juruti as of last weekend.

It’s on its way to the right-hand side to Alumar, where we are expanding our Alumar Refinery, also the north of Brazil, and this has a capacity of 2.1 million. That’s the expansion, and
when you look at the expansion dynamic or competitiveness, that’s probably a better way to say it, the expanding capacity is in the first quintile of the cost curve in refining. Once we
have completed this all, and all of this is ramped up and nice and running, and added to our alumina system, this will get the Alcoa alumina refining system down in the first quartile.

Let me add one other thing here. For those that are a little bit familiar with the terrain, particularly for the Juruti mine, building a mine like that and the way and the sustainable way we’ve
done that really makes me proud of how we live our values and those that have worked with us know that environment health and safety are enormously important, and I think we’ve
lived up to our own expectations there, as we have — can see there and as we also have seen was the smelter that we just opened about 1.5 years ago — and it’s really very, very important
to us. We don’t compromise on that.

Let’s go to the next expansion. We’ve inaugurated the flat-rolled product facility in Bohai, China. I’ve personally been there, and attended the opening ceremony. This facility will serve
the Chinese domestic market as depicted here. Lithographic, transportation, electronic and packaging. It has the world’s most sophisticated lithographic line. It will basically replace
imported sheet; there is no other producer in China that can do that at this point in time. Total invest here is $300 million and will create value for us in the fast-moving and very attractive
market, namely China.
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Let’s go to the next one. In Russia, late June, we commissioned the high-quality coated sheet line in the Samara facility, going to serve the packaging market, basically going to supply
everything that you need to put a can together, basically serving the markets for beer and soft drinks. We are the only domestic can sheet producer in Russia. And on top of it, we can offer
a full range of body and end and tab product.

Nobody can do that in Russia. The total invest in Russia is now $750 million. It’s actually a very, very important milestone that was achieved. And I applaud the Russian team for having
achieved another important milestone again this quarter. This quarter marks the second consecutive quarter where Russia, Alcoa Russia in total, has been positive free cash flow.

Put that all together, you are talking about a new mine in the Amazon, talking about an expanding, refinery, in the Northern part of Brazil, talking about a rolling mill in China, talking
about a rolling mill in Russia. One thing I don’t have a chart on, but I don’t want to miss, we’re talking about taking the owner, full ownership of the refinery in Suriname. All of those are
important growth projects that are going to carry way over quarters and quarters and quarters for this Company.

Let’s go to the next chart, because I would like to touch on one other point that’s equally important for Alcoa’s future, and that’s something that I think I need to explain a little more.
Recently, regional jet maker has made the following decision. Mitsubishi announced a redesign of their regional jet and they are — they announced they will be using aluminum wings
instead of composites, which they had originally planned. The company cited for that decision that it’s the flexibility, the wing box design, the fuel consumption advantages, and in
essence, they said it’s about weight and cost. That’s why we decided to go, to go that route.

The other interesting thing here is you can be absolutely sure that Mitsubishi has not taken that decision lightly, because Mitsubishi is the global leader in manufacturing of large body
composite wing sets. And if you look at that and then if you look at recent decision that Bombardier has taken, that they are going to do their new C-series plane with aluminum litho-
fuselage to be precise, with aluminum lithium, it clearly shows aluminum is still the material of choice when it comes to aerospace. Good news is also, we have worked to stay in that
position. We continue to introduce strong, lighter, more cost efficient solutions like our aluminum, new aluminum-lithium alloys, which show better performance, lower cost versus
composite, pretty much on all aerospace applications.

And Alcoa will continue to innovate not only in this space of plate here, but also when it comes to aerospace structures, our leading position in fasteners, turbine components, we are very
well positioned for the next generation aircraft. That’s also shown by the recent announcement, I think we put it out yesterday, that we announced a technology agreement with COMAC.
COMAC is the commercial aircraft corporation of China and this is particularly around the C-919 jumbo airplane, as they call it, kind of comparable to the Boeing 737 and the A 320.

So let me close with that summary slide here. Let’s talk about the fundamentals. We see the end market stabilizing, the aluminum demand is improving 11% second half versus first half,
supply/demand gets more in balance, and LME structure is stabilizing. That’s the environment. Now, what is Alcoa doing to strengthen in the downturn? We are fulfilling our seven
promises. On all of those aspects, we are on or above target, plus we continue to improve our strategic position. I’ve talked about those expansions there. Let me close with that and open
the line for questions.

QUESTION AND ANSWER
 
 
Operator

(Operator Instructions). Your first question comes from the line of Michael Gambardella with JPMorgan. Please proceed.
 
 
Michael Gambardella - JPMorgan - Analyst

Yes, good afternoon, and congratulations on a number of fronts, but most importantly, congratulations on not forgetting about the head winds and taking those into consideration and even
exceeding your targets there, despite that head wind. I have a question in regards to the flat-rolled operations. Flat-rolled, as you mentioned, was profitable. This is the first time in four
quarters that we’ve seen the flat-rolled operations go into the black. You mentioned the cash flow impact from Russia, but can you mention the earnings impact from Russia in the
quarter?
 
 
Charles McLane - ALCOA Inc - EVP, CFO

Well, they are not profitable, Mike, without breaking out every single one of the individual locations that we had. They are not profitable yet, and it’s basically because they are operating
at less than 50% of the capacity there. They have taken out significant head count. They have got a new
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Russian team in place, and all the equipment is in place and ready to go right now. The only thing we’re waiting on is the Russian economy to recover. So they’re still in a loss position,
but they are fully on board with the rest of Alcoa and making sure that they generate cash on a quarterly basis.
 
 
Klaus Kleinfeld - ALCOA Inc - President, CEO

To be, to be more detailed on that, Mike, it’s a good question, and thank you for also pointing out the head winds. I think we hope that we’ve done that in a clear way because they are
there and people should not just think that the decreasing value of the dollar is necessarily a good thing for all US businesses, certainly not for us. Looking at Russia, I mean to give you
some numbers on that, the head count — if we reduce the head count numbers, December 2008 by 22%, right, which basically means taking 2000 people out there again and down to now
a total Russia 6000 people roughly, they change the metal supply price, have a new agreement with Rusal, they reduced the inventory by 59% compared to the beginning of the year, and
they have improved the end market pricing with a new agreement with our customers. So those are the actions that the team has taken and I totally agree with what Chuck said. They are
working very, very hard. The economy, actually on the economy side, the Economics Minister, Ms. Nabiullina has just come out and basically projected roughly about 4% GDP growth
for the second half of 2009, which still means that Russia is going to, on the year basis going to be negative. But with the assets that we have there, just described them, we are unique and
once the market picks up, we are enormously well positioned, Mike.
 
 
Operator

(Operator Instructions). Your next question comes from the line of Charles Bradford with Affiliated Research Group. Please proceed.
 
 
Charles Bradford - Affiliated Research Group - Analyst

Hi. I would like to ask you about the share count. It had been my impression that once you got into the black all the shares would become diluted and you would have a share count closer
to 1060 or even higher, and that didn’t happen. What should we expect for the fourth quarter?
 
 
Charles McLane - ALCOA Inc - EVP, CFO

Well, you’re exactly right. The accountants make you go through and look at it and determine whether it’s dilutive or antidilutive, right, and so by using them, it would have been
antidilutive. If you notice this time, it did go up a few million because of the option, stock options that are in the money in the calculation that you go through. Because they were dilutive.
So they had to be added in this time, where they weren’t last time when we were in a loss. But it’s not just the shares that you add in.

But it’s the after-tax interest costs and so you make a calculation on both of those. If it’s dilutive, you use it. If it’s antidilutive, you don’t. And that’s why they weren’t picked up. So it will
depend on that calculation in the fourth quarter, Chuck.
 
 
Operator

Your next question comes from the line of Tony Rizzuto with Dahlman Rose. Please proceed.
 
 
Tony Rizzuto - Dahlman Rose - Analyst

Hi, guys. Wonder if you could just go over the primary price realization again. I just want to make sure that we’re looking at it correctly and how we think about that going forward. I
know you had a shorter lag period this time. What is in there? Is there anything else besides the LME and the premia?
 
 
Charles McLane - ALCOA Inc - EVP, CFO

No, there’s not, Tony. We looked at it this time. It’s really — when you look at it and the change between our realized price and then the change between a zero lag, 15-day lag and 30-lag,
you do that on a quarterly basis, you’re going to see minor deviations from quarter to quarter and it all
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has to do with the mix of value-added products you’re selling and the mix of where you are selling those and what regions they are in. So, in reviewing that in this time with the primary
group, I mean it’s within the normal mix and there’s nothing odd in there.
 
 
Operator

Your next question comes from the line of Paretosh Misra with Morgan Stanley. Please proceed.
 
 
Paretosh Misra - Morgan Stanley - Analyst

Hi. Thanks for taking my question. Just wanted to know what items are included in that $123 million other income in your income statement. Thanks.
 
 
Charles McLane - ALCOA Inc - EVP, CFO

Okay. The biggest portion of that is the Suralco gain, which is partially offset by taxes and noncontrolling interest. That’s the biggest portion that’s in there. That was the $58 million.
 
 
Operator

Your next question comes from the line of Jorge Beristain with Deutsche Bank. Please proceed.
 
 
Jorge Beristain - Deutsche Bank - Analyst

Yes, good afternoon. It’s Jorge Beristain with Deutsche Bank. Congratulations on a very [good] quarter. My question is about the Primary Metals business. It seemed this quarter definitely
things got above water, helped by the surge in the LME price. And as you pointed out on Page 26 of your presentation, I was just wondering if you could give us some more color as to
what you alluded to in your presentation about those LME stocks being contractually, or geographically restrained, and if you could give us an idea anecdotally of the tightness of the
market, particularly in the US in terms of lead times as to how much of that LME metal is truly tied up in contracts at this time.
 
 
Klaus Kleinfeld - ALCOA Inc - President, CEO

That’s good, that’s a good question, Jorge. We’ve put the slide on the screen so everybody can see it again. What you do see here, number one, is that the mix and the way the stocks are
held today has changed, whereas in the past, we had much more on the producer side as you do see that the LME has reestablished itself as the primary place to hold it. And the reason
why that has happened is because there is something attractive in the LME, because you can play the forward curve game here and you can make a nice financial return. We believe that
about 75% probably what you see in the LME is in some way, shape or form contractually bound and this can go to a couple of months, to some years as we saw out there.

And the best reflection of what is going on, Jorge, is on the next slide. I think it was my next slide. Can we put the next slide on, which shows — no, the one after that. Yes, that one,
exactly. Here on the right-hand side, Jorge, you see the regional premiums. That’s what, that’s what’s meant with the logistical issues, because sometimes you have the warehouse sitting
in place A and the demand sitting in place B. Obviously it’s going to be very difficult to match that, particularly when you have a very, very tight supply chain and it’s not buffered off,
buffered off by distributors. That’s why people are willing to pay those regional premiums there. I mean nobody in a healthy mind otherwise like you see here in Europe, the premium of
209% year to date basis, Japan 114 and US even up also 30%, that’s an indication of the tightness and that’s what I was describing there. So that’s where you see those things are real and
the reason why things are real is actually on this chart on the left-hand side, because you really see the demand is coming back.
 
 
Jorge Beristain - Deutsche Bank - Analyst

Okay. Thank you.
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Operator

Your next question comes from the line of Brian Yu with Citi. Please proceed.
 
 
Brian Yu - Citigroup - Analyst

Thanks, and congrats on the strong results, guys. My question, Klaus, relates to Jorge’s question about the LME inventories. We know the product’s there. It’s not readily available to the
physical market. But does this influence your decision about restarting any kind of capacity, even under higher aluminum prices, given the potential to flush out that product?
 
 
Klaus Kleinfeld - ALCOA Inc - President, CEO

Brian, that’s a very, very good point. Let me reflect on that a moment. We have, and I think Chuck showed it in his slide, we have curtailed more than 20% of our smelting capacity, just to
give you the reference there, the industry average is around 17%, and we’ve shown a couple of quarters ago, we’ve shown how we have done the decision. And we do the decision
basically not just smelter, but pot line by pot line, almost pot by pot and we do it on a cash, cash basis, and there’s a number of factors that go into that and at this point, in going to the
curtailment decision and reverse also the decision to restart, we believe, and we look at this pretty much every day and also on a regional basis, at current price level, we don’t feel that
this is conducive for any restarts, right? And so that’s, that’s where we are.

What we also see, and that’s a different story, is the China situation. There is clearly a different situation, we believe of really two markets and we see that China has acted enormously fast
and quick, when it started to curtail capacity, there contained 2.3 million tons and then the massive stimulus came in. That’s what led them to be forced to import 1.3 million tons through
September because demand picked up. They are now bringing up, restarting the capacity because the whole idea is to have supply/demand balance. So that’s a different story really on
China compared to the western world. In the western world, clearly we don’t believe the current price levels are conducive.

Thank you, Brian.
 
 
Operator

Your next question comes from the line of Kuni Chen with Banc of America-Merrill Lynch. Please proceed.
 
 
Kuni Chen - Merrill Lynch - Analyst

Hi, good evening, everybody. Just a question going back to the LME inventories, if we look at the weekly rate of change, the inventories have generally been coming down over the last
five weeks or so. Do you see this as a sign of improving demand, or is this really more of an inventory shift going from LME to non-LME warehouses?
 
 
Klaus Kleinfeld - ALCOA Inc - President, CEO

We don’t see an inventory shift going from LME to non-LME. We believe that the transparency in the market is much, much higher than what it used to be in the 1994 crisis, for instance,
where I have heard anecdotally there was a lot of metal stored at very odd places that we don’t believe that that is happening at all at this point in time. You actually see it hovering around
4.5, 4.6 million. I’m talking about LME, inventories. And you also saw on the chart that I just put up, I don’t want to do it again, you actually saw where we were plotting the demand by
different regions. Now, this has been going up by 14% if you plot it from the low point to the high point, high point this year. So we believe that there is end customer demand really
responsible for that because the other thing that we are also seeing, that’s why I went so much in detail into the description of the distribution side, we don’t see the replenishment of the
stocks. So that’s not what is driving that, that additional demand, Kuni.
 
 
Operator

Your next question comes from the line of David Lipschitz with CLSA. Please proceed.
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David Lipschitz - CLSA - Analyst

Thank you. Hello, everyone.
 
 
Charles McLane - ALCOA Inc - EVP, CFO

Hi, David.
 
 
David Lipschitz -CLSA - Analyst

A question for you in terms of the end markets, where do you see the auto areas, that was up big last quarter with Cash for Clunkers over and things like that, is it going back to pre-
Clunkers level or still a little better?
 
 
Klaus Kleinfeld - ALCOA Inc - President, CEO

Well, look, I mean we’re — I would rather leave that to the folks that are in the end market business. What we do see, however, is that Cash for Clunkers has been a big success pretty
much everywhere, where they have done it. I mean people — some people actually were surprised when in the US Cash for Clunkers came to an end, end of August and then September
dropped. Hey, that’s kind of totally expected because it was a big stimulus. It was a short burst, and when it comes to an end, things are going down. At the same time, when you look at
the numbers that have recently been put out, if you detail the 40% decline in September and break it down into different type of, different type of producers, you actually have producers
with a numbers have gone up. You actually have producers where the numbers have gone up double-digit.

So there must be traffic going on there. That’s one thing, right? It’s all kind of the spell. I can’t buy an automotive these days in the US — the spell in a way has been broken by the
stimulus program in a good psychological way. That’s one thing.

The second thing is the inventories are literally empty. You don’t see any new cars. When you drive around here in New York area, you almost don’t see any new cars on the dealers’
property. The dealers cannot afford to have that. If the demand is going to continue to go up, they will have to replenish their inventory. That’s when you will start to see this kind of ripple
effect starting to come through the system and we also had some announcements from some automotive manufacturers particularly for their more, the models that were more hotter in
demand that they are restarting the production.

So that’s where we’re seeing this. And don’t forget the other thing I just said to Maria Bartiromo today, the other thing is when you talk about aluminum, that’s why we’re — that’s why
we have it in here. The end markets, we don’t have the end markets in the presentation because we want to talk about the end markets. We really are interested in how much aluminum
goes into those end markets. And we’re seeing another trend that, there is no way around. If you want to do light weighting and still have a secure, safe car, which people want, you know,
there’s no way around light weighting.

That’s the reason why there’s gazillions of people knocking on our doors and wanting to sit down with us. Magna had a technology meeting going on today with our technical experts, and
Thursday I think we have a meeting with the Chinese company BYD, who is — who is enormously interested in our light weighting capabilities. Remember, we have — I showed it in a
previous quarter. We have a strategic partnership with Yutong Bus in China. Big growth market. They have brought out this all-aluminum bus so that’s all good and always has to be kept
in mind when you think about the future for us there.
 
 
Matthew Garth - ALCOA Inc - Director, IR

David, thank you.
 
 
Operator

Your next question comes from the line of Navaneel Ray with TIAA-CREF. Please proceed.
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Navaneel Ray - TIAA-CREF - Analyst

Hi. My question has been answered. Thank you.
 
 
Charles McLane - ALCOA Inc - EVP, CFO

Thank you.
 
 
Operator

And your next question comes from the line of Harry Mateer with Barclays Capital. Please proceed.
 
 
Harry Mateer - Barclays Capital - Analyst

Good afternoon. I was wondering if you could talk a little bit about your liquidity and specifically any update you can give us on the $1.9 billion 364-day facility.
 
 
Charles McLane - ALCOA Inc - EVP, CFO

Yes, right now, we’re not planning on renewing that. Basically if you look at our liquidity position right now and you look at terms that are coming due over the next couple of years, and
as Klaus said, we’ve been fulfilling all of our cash sustainability objectives. So right now we’re, we’re generating cash, from cash from ops. We’ve gotten through the tail end of our
capital expenditures program and our growth projects. We’ve got 1.1 billion in the bank and, you know, if things were to change, we could go back at that any time we wanted to. But
right now, we’re not looking to renew.
 
 
Operator

And that’s all the time we have for questions. I would like to thank everyone for their participation in today’s conference. This concludes the presentation. Actually, we have Klaus
Kleinfeld for closing remarks.
 
 
Klaus Kleinfeld - ALCOA Inc - President, CEO

Yes, thank you very much, and we’ve seen that there was a huge interest this time in Alcoa and our numbers, highly appreciate it. Also appreciate some of your very thoughtful comments.
Really, as you know, it’s important for the whole management team to have a good dialogue with our investors and one thing you can be sure, and I think that those that know us better
know that we will continue to execute against what we promise and to let, keep our fingers crossed that the head winds will not go overboard and personally, let’s all keep our fingers
crossed that the economy will continue the path out of the situation that we have been in the way we describe it today because it’s just going to be much better place for all of us. Thank
you very much for listening in, and see you soon. Bye.
 
 
Operator

Thank you, everyone. This concludes the presentation. You may now disconnect. Have a great day.
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Alcoa Logo Forward-Looking Statements

Today’s discussion may include “forward-looking statements” within the
meaning of the Private Securities Litigation Reform Act of 1995.  Such
statements relate to future events and expectations and involve known
and unknown risks and uncertainties.  Alcoa’s actual results or actions
may differ materially from those projected in the forward-looking
statements.  For a summary of the specific risk factors that could cause
results to differ materially from those expressed in the forward-looking
statements, please refer to Alcoa’s Form 10-K for the year ended
December 31, 2008, Forms 10-Q for the quarters ended March 31,
2009 and June 30, 2009, and other reports filed with the Securities and
Exchange Commission. 



Chuck McLane

Executive Vice President and Chief Financial Officer

Alcoa Logo
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Alcoa Logo 3   Quarter 2009 Financial Overview

Income from continuing operations of $73 million, or $0.07 per share
– Excluding restructuring and special items income from continuing operations of $39

million, or $0.04 per share

Revenue up 9% sequentially

Cash Sustainability initiatives exceeding targets

Initiatives offsetting currency and energy headwinds

EBITDA of $454 million

Cash from operations of $184 million

Received $520 million of final proceeds from Shining Prospect venture

Debt-to-cap at 38.3%, down 140 basis points sequentially
– Cash on hand of $1.1 billion

rd

,
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Alcoa Logo Revenue Change by Market

(9%)

13%

3%

14%

24%

(5%)

5%

10%

20%

19%

(27%)

(41%)

(36%)

(41%)

(39%)

(8%)

(24%)

(52%)

(34%)

(36%)

3Q’09 Third Party Revenue Sequential
Change

Year-Over-Year
Change

15%

2%

7%

4%

4%

4%

17%6%

11%

30%

Aerospace

Automotive

B&C

Comm. Transport

Industrial Products

IGT

Packaging

Distribution/Other

Alumina

Primary Metals
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Alcoa Logo Sequential Income Statement Summary

$ Millions 2Q’09 3Q’09 Change

Sales $4,244 $4,615 $371

Cost of Goods Sold $3,966 $3,888 ($78)

COGS % Sales 93.4% 84.2% (9.2 % pts.)

Selling, General Administrative, Other $240 $234 ($6)

SGA % Sales 5.7% 5.1% (0.6 % pts.)

Restructuring and Other Charges $82 $17 ($65)

Effective Tax Rate 25.4% (22.4%) (47.8 % pts.)

Income (Loss) from Continuing Operations ($312) $73 $385

Income (Loss) from Discontinued Operations ($142) $4 $146
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Alcoa Logo 3   Quarter Restructuring and Special Items

$ Millions

After-Tax and
Non-controlling Interests

EPS
($/Share) Segment

Restructuring ($1) ($0.00) Corporate

Gain on Suralco
Transaction

$35 $0.04 Alumina / Corporate

Total Restructuring
and Special Items $34 $0.03

rd
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Alcoa Logo Rapid Reduction in Headcount In 2009

Charges
($ Millions) 224 48 38 5 315

2009 cash
savings of $320
million - Run
rate savings of
$540 million

Headcount Reductions Announced by Quarter

Completed Not Yet Completed

15,300

4,400
1,950 550 22,200

2H'08 Q1'09 Q2'09 Q3'09 Total
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Alcoa Logo 3Q 2009 vs. 2Q 2009 Earnings Bridge
Income(Loss)fromContinuingOperationsexcludingRestructuring& OtherSpecialItems($millions)

See Appendix for Reconciliation

($256) $16 $7 ($11)

($78) $74

$244

$43 $39
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Alcoa Logo YTD 2009 vs. YTD 2008 Earnings Bridge
Income(Loss)fromContinuingOperationsexcludingRestructuring& OtherSpecialItems($millions)

See Appendix for Reconciliation

$1,232

($2,378)

($670)

($201) $117

$350

$867

($113) $102
($694)
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Alcoa Logo

3Q 08 2Q 09 3Q 09

Production (kmt) 3,790 3,309 3,614

3    Party Shipments (kmt) 2,010 2,011 2,191

3    Party Revenue ($MM) 805 441 530

ATOI ($MM) 206 (7) 65

Production up 9% on improved 3   party demand
and the inclusion of Suralcoat 100%

Realized 3   party Alumina price up 13% versus
previous quarter

Suralco transaction benefit to ATOI of $58 million

Negative currency impact of $28 million

Higher energy costs of $13 million

Alumina

3   Quarter Highlights

4   Quarter Outlook

3 Quarter Business Conditions

Continued benefits from cash sustainability
initiatives

Benefit of lower caustic price accelerates

Ramp-up costs of Brazil projects will negatively
impact results
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Alcoa Logo

3   Quarter Highlights
3Q 08 2Q 09 3Q 09

Production (kmt) 1,011 906 881

3    Party Shipments (kmt) 704 779 698

3    Party Revenue ($MM) 2,127 1,146 1,362

3    Party Price ($/MT) 2,945 1,667 1,972

ATOI ($MM) 297 (178) (8)

Primary Metals

4   Quarter Outlook

3   Quarter Business Conditions

Realized pricing up 18%

Production down 3% as the full impact of
curtailments is realized

Negative currency impact of $29 million

Continued benefits from cash sustainability
initiatives especially in key raw materials

Pricing will continue to follow a 15-day lag on
LME

Energy costs increasing
-$1,500

-$1,000

-$500

$0

$500

$1,000

$1,500

$2,000

$2,500

-$300

-$200

-$100

$0

$100

$200
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$500
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Alcoa Logo Flat-Rolled Products

4   Quarter Outlook

3 Quarter Business Conditions

ATOI  $ Millions 3Q 08 2Q 09 3Q 09

Flat-Rolled Products,
excl Russia, China & Other 56 2 37

Russia, China & Other (34) (37) (27)

Total ATOI 22 (35) 10

Improved order intake – shipments up 6%
versus last quarter

Moderate revenue increases in all key end
markets

Gains from cash sustainability initiatives

Year-to-date headcount reduction of 19%

Cautious demand outlook for all end markets

Continued benefits from cash sustainability
initiatives

Seasonal impact from year-end holiday
shutdowns

3   Quarter Highlights

-$2,500

-$2,000

-$1,500

-$1,000

-$500

$0

$500
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Alcoa Logo Engineered Products and Solutions

Weaker Aerospace market as destocking
continues throughout the supply chain

Decline in Commercial Building and
Construction and IGT demand

Wheels business uptick on heavy truck orders

Gains from cash sustainability initiatives

3 Quarter Business Conditions

4   Quarter Outlook

Aerospace, Commercial Building and
Construction and IGT markets continue weak

Improved performance in the Commercial
Transportation market

Seasonal impact from year-end holiday
shutdowns

Continued benefits from cash sustainability
initiatives

$ Millions 3Q 08 2Q 09 3Q 09

3   Party Revenue 1,596 1,194 1,128

ATOI 140 88 75

ATOI % of Revenue 8.8% 7.4% 6.6%

3   Quarter Highlights
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Alcoa Logo Strengthened Liquidity and Cash Position

($ Millions) 3Q'08 2Q'09 3Q'09

Net Income (Loss) $352 ($459) $124

DD&A 312 317 342

Change in Working Capital (361) 329 100

Taxes 146 (138) (69)

Pension Contributions (418) (35) (33)

Other Adjustments (124) 314 (280)

Cash From Operations ($93) $328 $184

    Capital Expenditures (877) (418) (370)

Free Cash Flow ($970) ($90) ($186)

Cash Flow

Cash and Debt (in millions)

Free Cash Flow (in millions)

-$1,000

-$800

-$600

-$400

-$200

$0

$200

3Q'08 4Q'08 1Q'09 2Q'09 3Q'09

10,125 10,578 10,205 10,265 10,073

831 762 1,131 851 1,066

30%

40%

50%

$0

$2,000

$4,000

$6,000

$8,000

$10,000

$12,000

3Q'08 4Q'08 1Q'09 2Q'09 3Q'09

Gross Debt Cash Debt to Cap
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Alcoa Logo Strengthened Capital Market Position

Source:  Bloomberg

Alcoa Debt & Equity Alcoa Credit Default Swaps
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Klaus Kleinfeld

President and Chief Executive Officer

Alcoa Logo
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Alcoa Logo Market Conditions in 2009

Source: Alcoa analysis

Alcoa End Markets: Current Assessment of 2009 Conditions
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Alcoa Logo Improving Market Conditions in 2nd Half 2009

Source: Alcoa analysis

Alcoa End Markets: Assessment of 2 Half 2009 VS 1 Half 2009 Conditionsnd st
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Alcoa Logo Consumption Outlook Slightly Improved

2008 Global Demand Growth Rate:  -3%
(2008 ex China: -8%)

2009 Global Demand Growth Rate:  -6%
(2009 ex China: -10%)

Source: Alcoa analysis

Brazil

Russia

Asia w/o China

North America

Europe

China

2008 vs. 2009
Projected Growth Rates

2009 Projected Consumption

-12%

13.6 9%

-5%
-15%0.9

5%

Other* 4.0 -1%-2%

*Other consists of: Middle East, India, Latin America ex Brazil and Rest of World

35.0

2008
Actual

2009
Forecast

0.8

2009 Projected Primary Aluminum Consumption by Region (in mmt)

4%

-5%

- 12%- 15%

- 15% - 9%6.4

5.0

4.3

10%
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Alcoa Logo 2H’09 Consumption Increasing 11% From 1H’09

16.6

18.4

2H’09 vs. 1H’09 
Growth Rate:  11%

+6%

+18%
+1%
+22%

+11%

+16%

+7%

2H’09 vs.
1H’09

2009 Projected Primary Aluminum Consumption by Region (in mmt)

Source: Alcoa analysis *Other consists of: Middle East, India, Latin America ex Brazil and Rest of World

6.6 7.1

3.0
3.4

2.4
2.6

2.0

2.40.4

0.4

0.3

0.4
1.9

2.0

1H'09 2H'09

Other*
Brazil

Russia

Asia w/o China

North America

Europe

China
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Alcoa Logo

China Western World

Aluminum Market in Surplus
2009E Primary Metal Supply / Demand Balance (in kmt)

Jan-July 09 Primary Production Run
Rate (Annualized)

12,000

Announced  Restarts &  New Capacity
Effect  Aug - December 2009

850

Supply 12,850

Demand (13,650)

Deficit (800)

Imports from Western World 1,250

Net Surplus 450

Jan-July 09  Primary Production
Run Rate (Annualized)

23,375

Announced Curtailments, Restarts & New
Capacity Effect Aug - December 2009

160

Supply 23,535

Demand (21,360)

Surplus 2,175

Exports to China (1,250)

Net Surplus 925

Surplus Surplus

Source: Alcoa estimates, Brook Hunt, CRU, CNIA, IAI
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Alcoa Logo

July – December 2009 Estimated Primary Metal Supply / Demand Balance (in kmt)

July-Dec 09  Primary Production

(July Run Rate x 2nd Half )

6,405

Restarts & New Capacity 765

Supply 7,170

Demand  (7,050)

Balance 120

Imports from Western World 50

Net Surplus 170

July-Dec 09  Primary Production

(July Run Rate x 2nd Half)

11,515

Curtailments ,Restarts & New Capacity Limited

Supply 11,515

Demand (11,350)

Balance 165

Exports to China             (50)

Net Surplus 115

Source: Alcoa estimates, Brook Hunt, CRU, CNIA, IAI

Modest Surplus in 2H’09 as WW Moves To Balanced

Modest
Surplus

Modest
Surplus

China Western World



24

Alcoa Logo

2009E Alumina Supply / Demand Balance (in kmt)

Source: Alcoa estimates, CRU, CNIA, IAI

Alumina Market Reaches Equilibrium in 2009

Jan-Jul 09 Alumina Production 
Run Rate (Annualized)

20,200

Announced restarts 400

Imports from Western World 5,000

Supply 25,600

Demand (25,000)

Net Surplus 600

Jan-Jul 09  Alumina Production
Run Rate (Annualized)

49,100

Announced restarts 450

Exports to China (5,000)

Supply 44,550

Demand (45,300)

Net Deficit (750)

Balanced

China Western World
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Alcoa Logo

2009E Alumina Supply / Demand Balance (in kmt)

Source: Alcoa estimates, CRU, CNIA, IAI

Alumina Market in Balance in 2H’09

Jul-Dec 09 Alumina Production 
Run Rate

10,700

Announced restarts 400

Imports from Western World 2,300

Supply 13,400

Demand (12,700)

Net Surplus 700

Jul-Dec 09  Alumina Production
Run Rate

24,600

Announced restarts 450

Exports to China (2,300)

Supply 22,750

Demand (23,200)

Net Deficit (450)

Balanced

China Western World
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Alcoa Logo

$1,250

$1,500

$1,750

$2,000

$2,250

$2,500

$2,750

$3,000

$3,250

$3,500

0

10

20

30

40

50

60

70

1/05 7/05 1/06 7/06 1/07 7/07 1/08 7/08 1/09 7/09

Producer

Japan Port

Shanghai

LME

LME 3 Mon

Rise In LME Stocks Slows As Non-LME Stocks Decline

$/MT

Producer
levels at all
time lows

Japan Port
stocks at 15-

year lows

Inventory

Source: Bloomberg, IAI

67 days of
consumption

LME at 49
days

Non-LME at
18 days
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Alcoa Logo Destocking Has Left The Supply Chain Depleted

– 1 Week of Inventory

– Minimal Lead-time

– 3 months of Inventory

– 3 Month Lead-time

– 2 months of Inventory

– 3 Month Lead-time

Distributor Rolling Mill SmelterOEM

The Impact of Destocking on the Supply Chain

– Continuous Flow

Excess

Old
Order

Order
Reduction

New
Order

Order to
Service
Center

On
Floor

New
Order

In
Process

On
Floor

Order to
Rolling Mill

New
Order

In
Process

On
Floor

Order  to
Smelter

New
Order

Production
Volume

-7%
-17%

-42%

-5%

Time Line 3 Months 6 Months 9 Months

Source: Davenport & Company; Alcoa analysis

Refrigerator Rolled Sheet Rolled Sheet Primary Aluminum
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Alcoa Logo

0%

20%

40%

60%

80%

100%

120%

140%

160%

180%

Jan-08 Jul-08 Jan-09 Jul-09

Midwest

Japan

Europe

(50)

0

50

100

150

Jan Feb Mar Apr May Jun July Aug

Europe Japan United States

Thin Supply Chain, Rising Shipments Driving Premiums

Regional Premiums Beginning to Improve

Source: Aluminum Association Source: Metal Bulletin, Platts

2009 YTD Change

+30%

+114%

+209%

2009 Cumulative Change in Shipments

Cumulative
Shipments

KMT

February
Bottom

Shipments
+14%
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Alcoa Logo

Procurement Efficiencies
– Cost savings by 2010

Overhead Rationalizations
– Cost savings by 2010

CapEx Reductions
– Annual CapEx post 2009

Working Capital Initiatives
– Cash Impact 2009

Asset Dispositions
– Net proceeds

Dividend Reduction
– Annual cash savings

Equity and Equity-Linked Financings
– Gross proceeds

Holistic Alcoa Approach: Improved Cost Structure and Balance Sheet

$2,000M

$400M

$850M

$800M

Demonstrating Solid Execution of Holistic Approach

$1,100M

$430M

$1,400M

Operational Financial
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Alcoa Logo Overcoming Headwinds to Exceed Procurement Target
Procurement Efficiencies: Reduction Targets

2009E

(millions)
Reduction Targets by Spend Category Savings

2010E

15%

7%

6%

21%

34%

29%

5%

18%

2%

5%

4%

6%

2%

4%

Strategic Raw Materials -
Alumina and Primary Metals

Strategic Raw Materials -
Flat-Rolled Products

Indirect - Services

Indirect - Maintenance Repair
& Overhaul

Non-Smelter Energy

Transportation

Business Unit Metals

$1,610
$1,500

$2,000

2009 YTD 2009 Savings
Target vs. 2008

2010 Savings
Target vs. 2008

107% of
2009

target
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Alcoa Logo

$375

$200

$400

2009 YTD 2009 Savings
Target vs. 2008

2010 Savings
Target vs. 2008

Achieved 94% of 2010 Overhead Reduction Target

Overhead includes SG&A, R&D and Plant Administrative Expenses; excludes divestitures

Overhead Rationalization: Reduction Targets and Savings

$400M

(millions)
Overhead Savings Target Savings

188% of
2009
target

94% of
2010
target

100%

80%

2008 A 2010  Target
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Alcoa Logo Year-to-date 2009 Capital Expenditures of $1.3 Billion

-48%

-53%

Capital Expenditure Reduction: Annual CapEx ($ millions)

$1,800

$3,438

$541

$850

2008 2009E 2010E
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Alcoa Logo

100%

72%

Dec-08 Dec-09 Target

Working Capital
Days Reduction Targets

-28%

2009 YTD Working Capital
Change ($ millions)

$800M decrease
in working

capital in 2009

Working Capital Initiatives: Targets and Year-to-date Results

Working Capital Savings Despite Increases in LME

98% of
2009
target

$1,053

$780
$800

$463 ($736)

Inventory Receivables Accounts
Payable

2009 YTD
Cash

Generation

2009 Target
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Alcoa Logo Strengthening Our Upstream Position In the Downturn
Juruti Mine and Alumar Refinery Expansion Commissioned in Q3’09

Alcoa share of capex $1.2 billion

2.6 MMT of production; opportunities to
expand as demand grows

Low-cost bauxite to serve Alcoa refineries
in Brazil and beyond

Alcoa share of capex $1.0 billion

2.1 MMT expansion; 1.1 MMT Alcoa
share

Expansion capacity in first quintile of cost
curve

Juruti Alumar

Combined investment of $2.2 billion places Alcoa Refining in the first quartile

Railroad Washing Plant Ship loader

Benchmark in Sustainable Development Strengthened Refining Position in Brazil

Alumina Silo Cogeneration Calciners
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Alcoa Logo

Alcoa Bohai Facility

Alcoa Bohai Operations Launched  in Q3’09

Strong footing to serve Chinese domestic
market for lithographic, transportation,
electronic and packaging markets

World’s most sophisticated lithographic
line will help replace most imported
lithographic sheet

Combines strong regional partnerships,
leading-edge technology and Alcoa know
how

Alcoa Bohai Well Positioned to Serve Chinese Markets

Lithographic

Transportation

Packaging

Electronics
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Alcoa Logo

Samara Coating Line

Alcoa Samara Coating Line Commissioned in Q2’09

State-of-the-art coating line serving
Russian and European packaging and
building & construction markets

Only domestic can sheet producer in
Russia capable of supplying full range of
body, end and tab products

New line raises Alcoa to the worldwide
leadership position in all aspects of can
material production

Russian Coating Line Makes Alcoa the Can Leader

Consumer Packaging

Building & Construction

Tab Stock

EndStock

Body Stock
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Alcoa Logo

Mitsubishi Regional Jet

Japan's first wholly built
commercial aircraft in more than 45
years
– Initial Design:  Composite wings
– Sept’09 Redesign:  Aluminum wings

Aluminum is a superior solution for the transportation sector

Nearly 100 years of proven structural
performance

Unparalleled strength, weight and
cost characteristics

Equal fuel efficiency to composites at
lower cost across multiple platforms

Aluminum in Aerospace

Aluminum is The Material of Choice in Aerospace

Alcoa Aerospace

#1 in Advanced
Structures

#1 in Fasteners

#1 in Power and
Propulsion



38

Alcoa Logo Strengthening Our Position As Industry Stabilizes

Aluminum Fundamentals

Alcoa Strengthening in the Downturn

Demand Improving Supply / Demand Balance LME Stocks StabilizingMarkets Stabilizing

Procurement

Overhead

Capex

Working Capital

107% of Target

188% of Target

On Target

98% of Target Juruti

Alumar

Bohai

Samara
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Alcoa Logo

Matthew E. Garth
Director, Investor Relations

Alcoa
390 Park Avenue
New York, NY 10022-4608
Telephone:  (212) 836-2674
www.alcoa.com

For Additional Information, Contact:



Alcoa Logo

40



41

Alcoa Logo Effective Tax Rate

Effective tax rate, excluding discrete tax items is a non-GAAP financial measure.  Management believes that the Effective tax rate,
excluding discrete tax items is meaningful to investors because it provides a view of Alcoa’s operational tax rate.

$ Millions 1Q’09 2Q’09 3Q’09 YTD 2009

Income (loss) from continuing operations before taxes on income ($777) ($425) $98 ($1,104)

Provision (benefit) for taxes on income ($307) ($108) ($22) ($437)

Effective tax rate 39.5% 25.4% (22.4%) 39.6%

Discrete tax provisions (benefits):

Tax rate changes ($28) ($28)

After tax restructuring items ($11) ($8) ($19)

Subtotal - Discrete tax provisions (benefits) ($39) $0 ($8) ($47)

Provision (benefit) for taxes on income excluding discrete tax provisions (benefits) ($268) ($108) ($14) ($390)

Effective tax rate excluding discrete tax provisions (benefits) 34.5% 25.4% (14.3%) 35.3%

Charge (benefit) for adjustments to year-to-date effective tax rate N/A $25 ($48) ($23)
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Alcoa Logo Reconciliation of ATOI to Consolidated Net Income
(Loss) Attributable to Alcoa

(in millions)

1Q08 2Q08 3Q08 4Q08 2008 1Q09 2Q09 3Q09

Total segment ATOI $     668 $     838 $     665 $       28 $  2,199 $ (143) $ (132) $ 142
Unallocated amounts (net of tax):

Impact of LIFO (31) (44) (5) 73 (7) 29 39 80
Interest income 9 12 10 4 35 1 8 (1)
Interest expense (64) (57) (63) (81) (265 ) (74) (75) (78)
Noncontrolling interests (1) (67) (70) (84) – (221 ) (10) 5 (47)
Corporate expense (82) (91) (77) (78) (328) (71) (70) (71)
Restructuring and other charges (30) (1) (25) (637) (693) (46) (56) (3)
Discontinued operations 4 (7) (38) (262) (303) (17) (142) 4
Other (104 ) (34) (115) (238) (491 ) (166) (31) 51

Consolidated net income (loss) attributable to
Alcoa $     303 $     546 $     268 $ (1,191) $   (74) $    (497 ) $    (454 ) $       77

(1) On  January 1, 2009, Alcoa adopted  changes issued by the Financial Accounting Standards Board to consolidation accounting and reporting.  These
changes, among others, require that minority interests be renamed noncontrolling interests for all periods presented.

Prior period information  was reclassified to reflect the movement of the Electrical and Electronic Solutions business to discontinued operations in the fourth
quarter of 2008.
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Alcoa Logo Reconciliation of Adjusted Income (Loss)

(in millions, except per share amounts)
(Loss) Income (Loss) Earnings per Diluted Share

Quarter ended Nine months ended Quarter ended Nine months ended
June 30,

2009
September 30,

2009
September 30,

2008*
September 30,

2009
June 30,

2009
September 30,

2009
September 30,

2008*
September 30,

2009
Net (loss) income

attributable to Alcoa $    (454) $       77  $  1,117  $    (874) $    (0.47) $     0.08  $     1.35  $    (0.95) 

(Loss) income from
discontinued
operations     (142)          4       (41)     (155)

(Loss) income from
continuing
operations
attributable to Alcoa (312) 73 1,158 (719) (0.32) 0.07 1.40 (0.78)

Restructuring and
other charges 56 1 55 103

Other special items**          –       (35)        19       (78)

(Loss) income from
continuing
operations
attributable to Alcoa
– as adjusted $    (256) $       39 $  1,232 $   (694)     (0.26)     0.04     1.49     (0.75)

(Loss) income from continuing operations attributable to Alcoa – as adjusted is a non-GAAP financial measure.  Management believes that this measure is meaningful to investors because
management reviews the operating results of Alcoa excluding the impacts of restructuring and other charges and other special items.  There can be no assurances that additional
restructuring and other charges and other special items will not occur in future periods.  To compensate for this limitation, management believes that it is appropriate to consider both (Loss)
income from continuing operations attributable to Alcoa determined under GAAP as well as (Loss) income from continuing operations attributable to Alcoa – as adjusted.

* Financial information for the nine months ended September 30, 2008 was reclassified to reflect the movement of the Electrical and Electronic Solutions business to discontinued operations in the fourth quarter of
2008.  Earnings per diluted share for the nine months ended September 30, 2008 were also revised to reflect Alcoa’s adoption of changes issued by the Financial Accounting Standards Board to the calculation
of earnings per share effective January 1, 2009.

** Other special items include the following: a gain on an acquisition in Suriname for the quarter ended September 30, 2009; the previously mentioned item for the quarter ended September 30, 2009, a gain on the
Elkem/SAPA swap (-$133), a loss on the sale of Shining Prospect ($118), and a discrete income tax benefit related to a tax law change in Canada (-$28) for the nine months ended September 30, 2009; and a
net discrete income tax charge related to the sale of the Packaging and Consumer businesses for the nine months ended September 30, 2008.
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Alcoa Logo Reconciliation of Free Cash Flow

(in millions)
Quarter ended

September 30,
2008

December 31,
2008

March 31,
2009

June 30,
2009

September 30,
2009

Cash from operations $     (93) $    608 $   (271) $    328 $    184

Total capital expenditures     (877) (1,017)     (471)     (418)     (370)

Free cash flow $   (970) $   (409) $   (742) $     (90) $   (186)

Free Cash Flow is a non-GAAP financial measure.  Management believes that this measure is meaningful to investors because
management reviews cash flows generated from operations after taking into consideration capital expenditures due to the fact that these
expenditures are considered necessary to maintain and expand Alcoa’s asset base and are expected to generate future cash flows from
operations.  It is important to note that Free Cash Flow does not represent the residual cash flow available for discretionary expenditures
since other non-discretionary expenditures, such as mandatory debt service requirements, are not deducted from the measure. 
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Alcoa Logo Reconciliation of EBITDA

(in millions)

Earningsbefore interest, taxes, depreciation, and
amortization (EBITDA)

Quarter ended
June 30,

2009
September 30,

2009 Change

(Loss) income from continuing operations $   (317)     $    120 $    437

Benefit for income taxes (108) (22) 86
Other income, net (89) (123) (34)
Interest expense 115 120 5
Restructuring and other charges 82 17 (65)

Net margin (317) 112 429
Provision for depreciation, depletion, and amortization 317 342 25

EBITDA $      – $   454 $   454

Alcoa’s definitionof EBITDA is net margin plus depreciation, depletion,and amortization. Net margin is equivalent to Sales minus
the following items: Cost of goods sold; Selling,general administrative, and other expenses; Research and development expenses;
and Provision for depreciation, depletion, amortization. EBITDA is a non-GAAP financial measure. Management believes that this
measure is meaningful to investors because EBITDA provides additional information with respect to Alcoa’s operating performance
and the Company’s ability to meet its financial obligations..


